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North-Eastern Electric Power Corporation Limited
: ' [ A Government of India enterprise]
9001, 11001 Corporate Office: Brookland Compound, Lower New Colony,

OMBAS 10001 Laitumkhrah, Shillong-793003
; \ L . Office Order No. | ﬁ 06

Dated, Shillong the 28" September, 2011

The Board of Directors in its 183"  Board Meeting held on 14.09.2011 has
approved the NEEPCO FRAUD AND WHISTLE BLOWER POLICY. .
The Policy is enclosed at Annexure - 1. ;uv;,//

(P.C. Saikia)
' General Manager (P&A)

‘ Memo No. Pers/25/78/4 07 &4 =7 % Dtd., Shillong the 28™ September,2011

l. The Sr. ESto Chairman & Managing Director, NEEPCO, Shillong for favour of kind
l information of CMD.
2  The SrE.S to Director (P)/(F)/(T), NEEPCO, Shillong for favour of kind information of
D (P)/D (F)/D (T).
2. The Chief Vigilance Officer, NEEPCO, Shillong for favour of kind information.
3. All Executive Directors, NEEPCO, Shillong/Guwahati/for favour of kind information.
4 All Heads of Department, NEEPCO, Shillong / Guwahati / New Delhi/Tezpur for favour of
kind information,
@‘, 5 All Heads of Project, NEEPCO, KHEP/ DHEP/ RHEP/ AGBP/ AGTP/ TrHEP/ KaHEP (KPC/
' BDC)/TGBP/ Pare HEP/ for favor of kind information.
6. All Heads of P&A Department, NEEPCO, KHEP/ DHEP/ RHEP/ AGBP/ AGTP/ TrHEP/
KaHEP (KPC/ BDC)/TGBP/ Pare HEP/ Guwahati/ NewDelhi/Tezpur for favour of kind

information and wide circulation

| 7. All Co - ordinators, NEEPCO, New Delhi/ Guwahati / Ttanagar / Kolkata for information.

8. Hindi Officer, NEEPCO, Shillong for information and necessary action.
9. Circular file. ’

10. Guard file.

t
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ANNEXURE )
NEEPCO FRAUD AND WHISTLE BLOWER POLICY

BACKGROUND:

The Guidelines on Corporate Governance for CPSEs issued by
the DPE inter alia requires CPSEs to formulate a ‘Whistle B|owér
Policy'. This policy envisages the companies to put in place a
mechanism for employees to report to the Management about
actual or suspected fraud or violation of conduct or ethics policy.
The Guidelines also require that the Board of the CPSEs should
implement policies and procedures which should include staff
responsibilities in relation to fraud prevention and identification,
resbonsibili’ry of fraud investigation once a fraud has been identified,
process of repqrting on fraud related matters to management,
Reporting and recording process to be followed to record
allegations of fraud, requirements of training to be conducted on
fraud prevention and identification. Further, Statutory Auditors of the
company are required to comment on the Fraud Policy of the
company in their report to the Compftroller and Auditor General of
India (C&AG) on the annual accounts of the company given in

compliance of the provisions of Section 61 3) of

Act, 1956.
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The MOU signed with the Ministry of Power, Govt.of India. for the

year 2011-12 stipulates formulation of the Whistle Blower Policy

within October,2011.

In the light of the foregoing and keeping in view the
approach of NEEPCO in following Corporate Governance principles
proactively, it is appropriate that a NEEPCO FRAUD AND WHISTLE
BLOWER POLICY, putting in place a mechanism for reporting to the
Management about actual or suspected fraud or violation of
conduct or ethics policy, be formulated and implemented.

The policy statement is given below for implementation with

immediate effect.

2. POLICY OBJECTIVES :
The "NEEPCO FRAUD AND WHISTLE BLOWER POLICY" has been framed to

provide & system for detection and prevention of fraud, reporting of any

fraud that is detected or suspected and fair dealing of matters pertaining

5

to fraud. This Policy also provides an opportunity to employees of NE
(all full time, part time or employees appointed on adhoc /ter
/contract basis) to report any fraud or suspected fraud or Vi
~ode of conduct. It also protects the reporter of the fraud g

‘raud or violation of the code of conduct, from any advers

retaliation of his reporting.
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The policy will ensure and provide for the following:

(i) To ensure that management is aware of its responsibilities for
detection and prevention of fraud and for establishing
procedures for preventing fraud and/or detecting fraud or
violation of the code of conduct when it occurs.

(if) To provide a clear guidance to employees and others
dealing with NEEPCO, forbidding them from involvement in

any fraudulent activity and the action to be taken by them

where they suspect and fraudulent activity.
(i) To conduct investigations into fraudulent activities.

(iv) To provide assurances that any and all suspected fraudulent

activity will be fully investigated.

3. SCOPE OF POLICY:

The policy applies fo any fraud, or suspected fraud or

violation of the code of conduct, involving employees of NEEPCO,

(all full time, part time or employees appointed on adhoc/

ternporary/ confract basis) as well as represeniatives of vendors,

suppliers, contractors, consultants, service providers or qny_ou,tsiqe: -

Agency|ies) doing any type of business with NEEPCC |
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4.  DEFINITION OF FRAUD

‘ ‘Fraud” is a wiliful act intentionally committed by individual(s)
by deception, suppression, cheating or any other fraudulent or any
ofher illegal means, thereby, causing wrongful gain(s) to self or any
other individual(s) and wrongful loss to other(s). Many a times such
acts are undertaken with a view to deceive /mislead others leading

them to do or prohibiting them from doing a bonafide act or take

bonafide decision which is not based on material facts.
S ACTIONS CONSTITUTING FRAUD

While fraudulent activity could have a very wide range of
coverage, the following are some of the act(s) which constitute

fraud.

(i) Forgery or. alteration of any document or account belonging

to the Company
(ii) Forgery or alteration of cheque, bank draft or any other
financial instrument etc.

Misappropriation funds, securities, supplies or others assetsrpy--

(iif)

fraudulent means efc
Falsifying records such as pay rolls, ret
‘rom files and /or replacing it by @ fraud
Willful  suppression of facts/ de,r_i

sppointment, placements, supMIssi




committee recommendations etc as a result of which a

wrongful gain(s) is made to one and wrongful loss(s) is caused

to the others.

(vi)  Utilizing Company funds for personal purposes.

(vii)  Authorizing or receiving payments for goods not supplied or

services not rendered.

(vii) Destruction, disposition, removal of records or any other
assets of the Company with an ulterior motive to manipulate
and misrepresent the facts so as to create suspicion
/suppression /cheating as a result of which objective
assessment/ decision would not be arrived at.

(ix) Any other act that falls under the gamut of fraudulent activity.

5. REPORTING OF FRAUD OR VIOLATION OF THE CODE

OF CONDUCT:

)

Any employee, (full time,part time or employees appointed
on adhoc /temporary /confract basis) representative of vendors,
suppliers, confractors, consultants, service providers or any other
agency(ies) doing any type of business with NEEPCO Ltd, as soon as
ne/ she comes o0 know of any fraud or suspecied fraud or any
~ther fraudulent activity or violation of the code of conduct, must
-eport such incident(s). Such reporting shall be made to the

~esignated Nodal Officer(s), nominated in every project/ region/
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Corporate Centre, If, however, there is shortage of time, such report
should be made to the immediate controlling officer whose duty
shall be to ensure that input received is immediately
communicated to the Nodal Officer. The reporting normally should
be in writing. In case the reporter is not wiling to furnish a written
statement but is in a position to give sequential and specific
transaction of fraud/ suspected fraud or violation of the code of
conduct. then the officer receiving the information/ Nodal Officer
should record such details in writing as narrated by the reporter and
also maintain the details about the identity of the official/
employees /other person reporting such incident. Reports can be
made in confidence and the person to whom the fraud or suspect
fraud or violation of the code of conduct has been reported must
maintain the confidentiality with respect to the reporter and such

matter should under no circumstance be discussed with any
unauthorized person.

lii) All reports of fraud or suspected fraud or violation of the code of
conduct shall be handled with utmost speed and shall be
-oordinated by Nodal Officer(s) to be nominated.

(i) Officer recéiving input about any suspected fraud/ Nodal
sificer(s) shall ensure that all relevant records documents and other

svidence is being immediately taken info custody._;_,qnd being
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Suspected perpetiators of fraud or by any afhai'.‘ _

influence.

independent of his reporting of the fraud or suspected frau_;l"\'

violation of the code of conduct, e
7. INVESTIGATION PROCEDURE :

(i) The “Nodal Officer" shall, refer the details of fh‘e’_-"

]

Fraud/suspected fraud or violation of the code of conduct

to the Vigilance Department of NEEPCO, for further
appropriate investigation and needful action.

(i)  This input would be in addition fo the inteligence.
information and investigation of cases of fraud being

investigated by the Vigilance Department of their own as
part of their day to day functioning. oy iektes:

i)  After completion of the invesﬂg'dfldh;f-.,
Action, which could Include'_':-._ﬁ:ﬁ
Jisciplinary action, civil or criminqlz

mnatter if*it is proved that frqu.rd
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 Vigilance Department shall apr

Department on the investigations undertaks

reports of fraud or suspected fraud or violdﬂgh‘_

of conduct.

RESPONSIBILITY FOR FRAUD PREVENTION

Every employee (fulltime, part time, adhoc, tempc

contract), representative of various suppliers, confract

consultants, service providers or any other agency(ies)

any type of business with NEEPCO Lid, is expected an

be respon'sible to ensure that there is not fraudulent act beil
committed in their areas of responsibility/ control. As 500N as

is learnt that a fraud or suspected fraud or violation q_f‘

should immediately apprise the same fo ihe concermnec

per the procedure.
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'c:f Familiarize each employee with t

that might occur in their area.

Educate employees about f‘rqudf

RE

detection.

code of conduct which comes to their

without any fear of victimization.

confracts of the organization wherein all bidders

providers */vendors /consultants etc. shall be rec
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.........
....

: conduct, as soon as it comes fo their notlcov
?;;:condiﬂons shall form part of documents bcfh
bmission of bid and agreement of execution of confr

~ ADMINISTRATION AND REVIEW OF THE POLIC

L) '-».

T

e Chairman and Managing Director shall be respohﬂﬁ
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