Minutes of the Pre-Bid meeting held on 10.01.2025 at NEEPCO Bhawan, R.G. Baruah Road, Guwahati-
781005 in respect of NIB No. 467 Dated 27-11-2024 for the work of “EPC Turnkey Execution of Heo
Hydro Electric Project (240 MW) in Shi Yomi District, Arunachal Pradesh”.

The Pre-Bid meeting pertaining to tender for EPC Turnkey Execution of Heo Hydro Electric Project (240
MW) in Shi Yomi District, Arunachal Pradesh was held on 10.01.2025 from 11:00 Hrs (IST) onwards as per
Sub-Clause No. 6 (iii) of Volume-1, Part-2: Instruction to Bidders of the Bid Document to clarify the queries
of the prospective bidders. The list of participants present in the Pre-Bid meeting is attached herewith.

The ED(D&E) and ED (C&P) chaired the meeting and welcomed all the participants. Queries submitted by
the following prospective bidders vide letters/emails mentioned against their names were discussed in the
meeting:

M/s G R Infra Projects Ltd. vide emails dtd. 05.12.2024, 16.12.2024, 06.01.2025 and 08.01.2025.
M/s Angelique International Ltd. vide email dtd. 09.01.2025.

M/s Vensar Constructions Company Ltd. vide email dtd.12.12.2024

M/s OM Infra Ltd. vide email dtd. 14.12.2024

M/s BEKEM Infra Projects Pvt. Ltd. vide email dtd. 26.12.2024

M/s Voith Hydro Pvt. Ltd. vide email dtd. 26.12.2024

M/s ITD Cementation Ltd. vide email dtd. 03.01.2025.

M/s Patel Engineering Ltd. vide emails dtd. 03.01.2025 and 09.01.2025

. M/s Dineshchandra R. Agrawal Infracon Pvt. Ltd vide email dtd. 04.01.2025.
10. M/s Afry India Pvt. Ltd. vide email dtd. 04.01.2025

11. M/s Afcons Infrastructure Ltd. vide emails dtd. 07.01.2025 and 09.01.2025.
12. M/s L&T Ltd. vide email dtd. 09.01.2025.
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The discussion was held with the prospective bidders attending the meeting, where queries, concerns of
the bidders were discussed.

At the outset of the pre-bid meeting, most of the bidders expressed their difficulties to participate in the
tender with Electro-Mechanical works being part of the EPC. They requested either to convert the same to
Item-rate tenders or EPC tenders with exclusion of Electro-Mechanical works. They also expressed that the
main contractors are facing difficulties in framing internal risk sharing mechanism, preconditions
particularly, of the Electro-Mechanical contractor(s) and market dominance by selected Electro-
Mechanical manufacturers. One of the Electro-Mechanical contractors also expressed that bid for Electro-
Mechanical works should be floated separately.

In addition to above, various other queries including the following were raised by the prospective bidders
during the said discussion:

¢ inclusion of Geological Baseline Report (GBR) in the Bid document,

* Inclusion of risk register and risk sharing mechanism in the bid document,
e status of approach roads in the project area,

® queries relating to payment terms & payment schedule, etc.

Necessary clarifications to some of the queries viz. status of approach roads, various statutory clearances
of the project, payment terms & payment schedule etc. are clarified in the meeting. The other queries
including exclusion of E-M part from the scope of works, inclusion of risk sharing mechanism in the bid
document etc., it was informed to the prospective bidders that the same is under examination considering
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the nature of works and to ensure completive bidding and necessary clarifications thereof shall be
furnished, in due course of time.

The clarifications to all pre-bid queries shall be hosted in e-tender poral i.e. CPP portal along with NEEPCO
website, in due course of time.

The meeting ended with vote of thanks to the chair.

Z|Pagg



LIST OF PARTICIPANTS IN THE PRE-BID MEETING PERTAINING TO TENDER FOR EPCl
TURNKEY EXECUTION OF HEO HYDRO ELECTRIC PROJECT (240 MW) IN SHI YOM

DISTRICT, ARUNACHAL PRADESH, HELD ON 10.01.2025 AT NEEPCO BHAWAN, R.G.
BARUAH ROAD, GUWAHATI-781005

REF: NIB NO. 467 DTD. 27.11.2024
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