MINUTES OF THE PRE-BID MEETING PERTAINING TO TENDER FOR PACKAGE-lII: CIVIL WORKS OF
POWER INTAKE, HEAD RACE TUNNEL, SURGE SHAFT, VALVE CHAMBER, PRESSURE SHAFTS &
PENSTOCK, UNDERGROUND POWERHOUSE COMPLEX (COMPRISING OF POWERHOUSE CAVERN,
TRANSFORMER - GIS CAVERN, COLLECTION CHAMBER, MAIN ACCESS TUNNEL (MAT), CABLE
ACCESS TUNNEL (CAT)) UNIT TAIL RACE TUNNELS, MAIN TAIL RACE TUNNEL, POTHEAD YARD
AND VARIOUS CONSTRUCTION ADITS OF TATO-ll HYDRO ELECTRIC PROJECT (700 MW),
ARUNACHAL PRADESH, HELD ON 17.07.2025 AT NEEPCO BHAWAN, GUWAHATI

The Pre-Bid meeting pertaining to tender for Package-Ill: Civil Works of Water Conductor System & Power
House Complex of Tato-Il Hydro Electric Project (700 MW), Arunachal Pradesh was held on 17.07.2025 as
per Sub-Clause 6 (jii) of Part-3: Instruction to Bidders of the Bid Document to clarify the queries and concerns
of the prospective bidders. The list of participants present in the Pre-bid meeting is attached herewith.

The ED(C&P) chaired the meeting and welcomed all the participants. Queries submitted by the following
prospective bidders vide letters/emails mentioned against their names were discussed during the course of
the meeting:

1. M/s G R Infra Projects Ltd. vide emails dtd. 29.05.2025, 10.06.2025, 13.06.2025 & 11.07.2025.
M/s IRCON International Ltd. vide email dtd. 30.05.2025 & 17.06.2025.

M/s Dineshchandra R. Agrawal Infracon Pvt. Ltd vide emails dtd. 31.05.2025 & 20.06.2025.
M/s Kalpataru Projects International Ltd. vide emails dtd. 09.06.2025, 07.07.2025, 14.07.2025 &
16.07.2025.

M/s Rithwik Projects Pvt. Ltd. vide emails dtd. 09.06.2025 & 15.07.2025.

M/s Patel Engineering Ltd. vide emails dtd. 10.06.2025 & 15.07.2025.

M/s HCC Ltd. vide emails dtd. 11.06.2025 & 15.07.2025.

M/s Mosh Varaya Infrastructure Ltd. vide email dtd. 16.06.2025.

9. M/s L&T Ltd. vide email dtd. 19.06.2025 & 24.06.2025.

10. M/s Dilip Buildcon Ltd. vide email dtd. 03.07.2025.

11. M/s Nirmanvridhi Constructions India LLP vide emails dtd. 05.07.2025 & 16.07.2025.

12. M/s Afcons Infrastructure Ltd. vide email dtd. 14.07.2025.

The discussion was held with the prospective bidders attending the meeting, where queries, concerns of the
bidders were discussed.
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Various queries including the following were raised by the prospective bidders during the said discussion:
e Status of approach roads & bridges in the project area,
e Details of rock classification
e Risk Allocation Schedule
e CAR Policy
e Status of clearances
e Tender Drawing for HRT, Pressure Shaft, Surge Shaft etc.
e Bid provisions for Reverse Auction & Payment through Escrow Account.

e Inclusion of payment of protection works in disposal areas and repairing & maintenance cost of
permanent access roads handed over to the contractor.

¢ Interfacing between Intake Construction & PKG-II: Dam activities.

o Relaxation of Qualifying Requirement Criteria
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Necessary clarifications to some of the queries viz. status of approach roads & bridges, various statutory
clearances of the project, bid provisions for Reverse Auction & Payment through Escrow Account etc. were
clarified in the meeting. In regards to other queries, it was informed to the prospective bidders that the same
is under examination considering the nature of works and to ensure completive bidding, necessary
clarifications thereof shall be furnished, in due course of time.

The clarifications to all pre-bid queries shall be hosted in e-tender poral i.e. CPP portal along with NEEPCO
website, shortly.

NEEPCO requested all the bidders to visit the project site as stipulated in bid condition.

The meeting ended with vote of thanks to the chair.

Page 2/2



LIST OF PARTICIPANTS IN THE PRE-BID MEETING PERTAINING TO TENDER FOR
PACKAGE-IIl: CIVIL WORKS OF POWER INTAKE, HEAD RACE TUNNEL, SURGE SHAFT,
VALVE CHAMBER, PRESSURE SHAFTS & PENSTOCK, UNDERGROUND POWERHOUSE
COMPLEX (COMPRISING OF POWERHOUSE CAVERN, TRANSFORMER - GIS CAVERN,
COLLECTION CHAMBER, MAIN ACCESS TUNNEL (MAT), CABLE ACCESS TUNNEL (CAT))
UNIT TAIL RACE TUNNELS, MAIN TAIL RACE TUNNEL, POTHEAD YARD AND VARIOUS
CONSTRUCTION ADITS PERTAINING TO TATO-Il HYDRO ELECTRIC PROJECT (700 MW),
ARUNACHAL PRADESH, HELD ON 17.07.2025 AT NEEPCO BHAWAN, GUWAHATI

REF: NIB NO. 483 DTD. 27.05.2025
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