Pre-bid Clarifications No. 1 Dated 27.02.2025 to Pre-bid

for “Package-Il: Hydro Mechanical & Penstock Steel Lin

queries on stipulations of Bid Document against NIB No. 469 Dated 19-12-2024
er Works for Tato-l Hydro Electric Project (186 MW), Arunachal Pradesh”

(This Pre-bid Clarifications shall supersede the corresponding stipulations of the Bid Document, wherever these are at variance.)

Sl
No.

Reference to Bid
Document Clause

Provision of Bid document

Pre-Bid queries of Bidders

NEEPCO’s Clarifications

s

Part1: Short and
Detail NIB
Cl. No. 6.2.2 (ii)

Designing, manufacturing,
installation, testing &
commissioning of Penstock Steel
Liner in Hydro Power or Water
Resources Projects with minimum
D x H =780 m2, Where D = Inside
Diameter of the Penstock in m and
H= Max. Static Head acting on the
Penstock in m.

Relaxation in the Qualification Criteria for Specific
Experience for Penstock Steel Liner where DxH may
be revised to 770 m2 in place of 780 m?

The particular clause is modified as
below:

“Designing, manufacturing, installation,
testing & commissioning of Penstock
Steel Liner in Hydro Power or Water
Resources Projects with minimum D x H
=750 m2, Where D = Inside Diameter of
the Penstock in m and H= Max. Static
Head acting on the Penstock in m”

Please refer Corrigendum No. 4 Dated
27-02-2025.

|
|

|

Part-8
BOQ, Schedule of
Paymentas per

Milestone.

No Progressive Payment for BOQ
6.01 to 6.04 unless achievement
of complete Milestone

Whether PLC based SCADA Remote Control
System (GTS cl. 1.5.12) BOQ 6 is out of Contract
value whereas Performance Security / Security
Deposit, Liquidated damage etc. are of full contract
value of considerable sum. Request kindly include
similar Payment Terms because those are not
available readymade over the shelf and involve
design/drawing, their formal approval by purchaser,
supply and erection / commissioning  of
considerable time period.

It is to clarify that PLC based SCADA
Remote control system is covered under
BoQ item No. 6.01 and bidders are
required to quote accordingly.

The provisions under SI. No. (D), CI. 1.4
Schedule of Payment of Part — 8: Bill of
Quantities and Schedule of Payment of
Bid Document are modified as below:

“D. BoQ item no. 6.01 to 6.04:
1.Milestone A: Design and supply of
the equipment

—
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Pre-bid Clarifications No. 1 Dated 27.02.2025 to Pre-bid queries on stipulations of Bid Document against NIB No. 469 Dated 19-12-2024
for “Package-Il: Hydro Mechanical & Penstock Steel Liner Works for Tato-| Hydro Electric Project (186 MW), Arunachal Pradesh”

(This Pre-bid Clarifications shall supersede the corresponding stipulations of the Bid Document, wherever these are at variance.)

Sl.
No.

Reference to Bid
Document Clause

Provision of Bid document

Pre-Bid queries of Bidders

NEEPCO'’s Clarifications

Payment at 60 % (Sixty percent) of BoQ
amount shall be paid to the Contractor
against design and supply of complete
equipment at project site on certification
by the Engineer-In-Charge.

2.Milestone B: Erection, testing, trial
run and commissioning

Payment at 40 % (Forty percent) of BoQ
amount shall be paid to the Contractor
upon erection, testing, trial run and
commissioning of the equipment on
certification by the Engineer-In-Charge.”

Please refer Corrigendum No. 4 Dated
27-02-2025.

Part-4
Condition of Contract
Cl. 3

Performance Security 3% &
Security Deposit 3% deduction on
every interim payment.

When 20% payment being retained against
Milestone—D till successful commissioning and
trial run, the question of further Security deposit 3%
deduction from every interim payment may please
be waived, alternatively said total SD may kindly be

limited to 5%.

Bid Stipulations shall prevail.

Part-4

Commencement of work

Against Bid stipulation of work commencement
within 30 days of LOI, request accept 3 months

Bid Stipulations shall prevail.

>
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Pre-bid Clarifications No. 1 Dated 27.02.2025 to Pre-bid queries on stipulations of Bid Document against NIB No. 469 Dated 19-12-2024
for “Package-Il: Hydro Mechanical & Penstock Steel Liner Works for Tato-| Hydro Electric Project (186 MW), Arunachal Pradesh”

(This Pre-bid Clarifications shall supersede the corresponding stipulations of the Bid Document, wherever these are at variance.)

Sl.
No.

Reference to Bid
Document Clause

Provision of Bid document

Pre-Bid queries of Bidders

NEEPCO'’s Clarifications

Condition of Contract
Cl. 27

mobilization time period allowing time period of
signing Contract Agreement and Site establishment
to be made for higher dia P S Liner site fabrication
for logistic point of view.

Part-3, ITB, CI. 6

Site Visit/ Pre--bid conference

Project Site being at remote place of Arunachal and
restricted movement with inner-line gate pass, it is
absolutely essential to study site condition, access
availability of land and available faciliies for
enabling labour colonies, storage of materials, site
workshops etc. geological / meteorological /
topographical / hydrological features of site and its
surrounding for performance of contract, water and
power availability at site, local conditions etc, we
require necessary bare minimum time period for
assessment till end February 2025

Bid Submission Date was initially
extended till 14:00 Hrs of 27.02.2025,
which has again been extended till 14:00
Hrs of 10.03.2025,

Please refer Corrigendum No. 2 Dated
27-01-2025 and Corrigendum No. 3
Dated 20-02-2025.

Part-2, IFB, Cl. 1.14.4

Land for site installation to be
provided by NEEPCO

Trust reasonably leveled area of atleast 3 acres
had been earmarked for HM Contractor for
establishment of site workshop to accommodate
roling machine, welding, assembling NDT test
facility area, hydrostatic test, sand blasting,
painting, storage of raw steel materials for P S steel
liner apart from storage and part assembly of
Gates/ Hoists fabricated materials from our own
Kota works.

The drawing showing land demarcated
for contractors is attached herewith.as
Annexure-A.

Part-4,
Condition of
Contract,

Taxes & Duties to be
included in quoted price

Existing Taxes, Duties, Levis, Monopolies Mahel
charges, Royalty, Octroi, Cess etc. to be included
in price, but silent regarding  Custom

The CI. No. 61 (i) of Part-4: Conditions
of Contract of Bid Document stipulates:

&

@,

3113




Pre-bid Clarifications No. 1 Dated 27.02.2025 to Pre-bid queries on stipulations of Bid Document against NIB No. 469 Dated 19-12-2024
for “Package-ll: Hydro Mechanical & Penstock Steel Liner Works for Tato-I Hydro Electric Project (186 MW), Arunachal Pradesh”

(This Pre-bid Clarifications shall supersede the corresponding stipulations of the Bid Document, wherever these are at variance.)

Sl.
No.

Reference to Bid
Document Clause

Provision of Bid document

Pre-Bid queries of Bidders

NEEPCO’s Clarifications

Cl. 71

Duty on imported items if any.

“The rates quoted by the bidder shall be
inclusive of all existing Indian and Non-
Indian Taxes, Duties, Levies,
Monopolies, Mahal Charges, Royalties,
Octroi, Cess, etc. that may be leviable by
Government or any other agency,
existing 28 (twenty eight) days prior to
the Latest date of submission of the bids.
The Contractor shall be liable to pay all
Indian and Non-Indian taxes, duties,
cess, levies etc. assessed against him in
pursuance of the contract and his
personnel effects. The Contractor shall
be solely responsible for the compliance
of all the formalities as required under all
the Taxation Laws in force.”

Hence, the Bidder shall quote rate
inclusive of Custom Duty, if applicable.

Part 4,
Condition of Contract,
Cl. 25

Compensation for delay

Request kindly modify maximum amount of such
delay damages on account of complete work as a
whole. Trust you will kindly approve same as duly
accepted in other package contract of the same
project.

Bid Stipulation shall prevail.

Part-6, Tender
Drawing

Tender Drawing 7011: Layout plan
and Section of Water Conductor

Complete PS Liner being underground, Adit 3
access shown could be utlized for erection of
Bottom bend and lower horizontals including
Trifiircation towards Power House end. But same

Requirement of separate Adit is not
envisaged. Bidders are required to plan
methodology accordingly.

system

/
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Pre-bid Clarifications No. 1 Dated 27.02.2025 to Pre-bid queries on stipulations of Bid Document against NIB No. 469 Dated 19-12-2024
for “Package-ll: Hydro Mechanical & Penstock Steel Liner Works for Tato-| Hydro Electric Project (186 MW), Arunachal Pradesh”

(This Pre-bid Clarifications shall supersede the corresponding stipulations of the Bid Document, wherever these are at variance.)

Sl. Reference to Bid Provision of Bid document Pre-Bid queries of Bidders NEEPCO'’s Clarifications
No. Document Clause

Aditis 94 M away from Trifurcation Point considering
gigantic odd shaped Trifurcation to be completely
site assembled and hydrostatically tested as per
1S2825 with bulkhead at 4 ends. A separate Adit
access including adequately wider space at
Trifurcation location is essentially required which
may kindly be arranged to facilitate erection of P S
Liner of complete bottom horizontal upto Power
House end. Kindly confirm.

Request kindly increase initial Mobilization Advance
10% instead of 5% and both initial Mobilization
advance & Equipment advance to be interest-free
because it is entirely to be utilized for Project
financing only to expedite and squeeze contract in
limited prescribed time period of execution for the
best interest of project to be executed early. Thus,
kindly revise and modify same.

Part 4, Condition of | Advance for initial Mobilization and
10 Contract, Cl. 71(i) & | Advance for Plant & Equipment
(ii) against BG.

Bid stipulations shall prevail.

Request please allows desired checking and
inspection of shop assembly of Vertical Lift Gate at
horizontal position also instead of vertical position as
per finally approved drawing and manufacturing
process.

Complete workshop assembly of Hoists are neither
practically feasible nor instruments, control devices
and piping could be fitted as stipulated. Thus
considering the practical difficulties request please
allow same to be mutually decided as practicable

11 Part-5A,GTS, CI.9.2.4 | Workshop Assembly Bid stipulations shall prevail.
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Pre-bid Clarifications No. 1 Dated 27.02.2025 to Pre-bid queries on stipulations of Bid Document against NIB No. 469 Dated 19-12-2024
for “Package-ll: Hydro Mechanical & Penstock Steel Liner Works for Tato-| Hydro Electric Project (186 MW), Arunachal Pradesh”

(This Pre-bid Clarifications shall supersede the corresponding stipulations of the Bid Document, wherever these are at variance.)

SI.
No.

Reference to Bid
Document Clause

Provision of Bid document

Pre-Bid queries of Bidders

NEEPCO'’s Clarifications

after award of contract. Kindly review and modify.

12

Part 3 ITB, CI.10.3

Stipulated  time  period
completion 30 months from LOI

Asked bidders to submit a Construction Program.
But no civil work program of handing over of
respective sites of erection fronts to receive gate /
liner work were provided to keep the target of time
schedule to avoid project delay and LD.

Due to non availability of schedule of respective
erection fronts and erection access road,
practically no scope of squeezing erection period
are available to HM contractor even by working in
multiple fronts simultaneously. Eventually it will
ultimately cause forced Acceleration program to be
finally asked by purchaser to expedite work without
enhanced price, alternatively at the cost of desired
quality works. Kindly review factually.

Construction schedule approved by PIB
is enclosed as Annexure-B for
reference only. The civil works of the
project is planned to be commenced
w.e.f. November 2025  Accordingly,
bidders may work-out availability of Civil
fronts for planning of HM works.

13

Part-6: Tender

drawing

Tender Drawing 7015 Steel
Liner materialsASTM A 537
Cl2, ASTM A517 GrF

Erection of such gigantic, voluminous Trifurcation
in multiple shop pre-fabricated segments, their
transportation, site assembly, NDT and finally
hydrostatic testing at site location inside tunnel
itself is time consuming job. Thereafter a lot of
erection of females / reducers, bends, make-up
pieces to be made including their welding , NDT,
grout concreting , painting etc. as per Erection
Methodology and erection sequences to be made.
Thus, complete contract completion of 30 months
appears not adequate for such huge quantity of
higher dia steel liner fabrication and erection in

Construction schedule approved by PIB
is enclosed as Annexure-B for
reference only. The civil works of the
project is planned to be commenced
w.e.f. November 2025. Accordingly,
bidders may work-out availability of Civil
fronts for planning of HM works.

W
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Pre-bid Clarifications No. 1 Dated 27.02.2025 to Pre-bid queries on stipulations of Bid Document against NIB No. 469 Dated 19-12-2024
for “Package-Il: Hydro Mechanical & Penstock Steel Liner Works for Tato-l Hydro Electric Project (186 MW), Arunachal Pradesh”

(This Pre-bid Clarifications shall supersede the corresponding stipulations of the Bid Document, wherever these are at variance.)

SI. Reference to Bid Provision of Bid document Pre-Bid queries of Bidders NEEPCO’s Clarifications
No. Document Clause

difficult terrain. Moreover, P S Liner completely
being high tensile, high carbon steel, extra
precaution specially towards ASTM A5I7 Gr.F
needs minimum time cycle period of pre-heating /
post heating as per approved WPS and QAP in
underground erection in limited space of tunnel is
essentially required . Moreover, we practically do
not know when the erection front and Adit will be
made available for our erection. Please furnish the
Civil program and review the contract time period
accordingly atleast 48 months.

Since Project area is at remote place of Arunachal,
unusual Lockdown, Covid 19/Omicron in recent past
14 Part-4, Condition of Fates Majsure & HMPV.virus effect gt present may ple.ase t_)e
Contract, CI. 17 included in Force Majeure clause with financial
compensations as appropriate suitably. Kindly

consider.

Bid stipulations shall prevail.

Since most of the Project Control system are electro
mechanically ~ operated permanent electric
connection got to be provided, rather it is a must. But
generally, it has been seen from our past experience
during construction stage contractor to arrange /
deploy Diesel Generator facility, such arrangement
adversely affect time and cost of the Project,
obviously quoted by bidder. Request same may
please be arranged initially itself by Project at the
best interest of project, which will immensely

15 Part-2, IFB, Cl. 1.13.2 | Power supply of work Bid stipulations shall prevail.
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Pre-bid Clarifications No. 1 Dated 27.02.2025 to Pre-bid queries on stipulations of Bid Document against NIB No. 469 Dated 19-12-2024
for “Package-ll: Hydro Mechanical & Penstock Steel Liner Works for Tato-l Hydro Electric Project (186 MW), Arunachal Pradesh”

(This Pre-bid Clarifications shall supersede the corresponding stipulations of the Bid Document, wherever these are at variance.)

Sl.
No.

Reference to Bid
Document Clause

Provision of Bid document

Pre-Bid queries of Bidders

NEEPCOQO’s Clarifications

facilitate project execution to reduce the cost. Kindly
look into seriously.

16

General

Status of clearance

Since contract completion period is much below
than bare minimum period — Request kindly
confirm status of various statutory clearance of
Project
i. Environment Clearance
ii. Forest Clearance by State Dept. / MoEF & CC
iii. Approval of PIB /CCEA
iv. Land acquisition by Acquisition Dept. Itanagar
DC
Shi yomi District.

Civil work Progress ready to enable HM Contractor
for respective Gate erection and tunnel portion for
steel liner, Surge Shaft. Vertical Shaft, and
respective Adit access and connecting road access
at top of Vertical Shaft and trifurcation point and
Power House end.

a) Environmental Clearance: Obtained
with validity upto 9/11/2029

b) Forest Clearance: Both FC-| & FC-I|
obtained

c) Approval PIB/CCEA:
accorded on 25/11/2024

d) Land Acquisition: The Land award
has been issued in January 2025 by the
Deputy Commissioner, Shi-Yomi district.

CCEA

Construction schedule approved by PIB
is enclosed as Annexure-B for
reference only. The civil works of the
project is planned to be commenced
w.e.f. November 2025. Accordingly,
bidders may work-out availability of Civil
fronts for planning of HM works.

17

General

Award Date Likely

Request kindly confirm the likely date of award of
contract to plan our resources, equipment and
manpower to enable us project completion within the
stipulated schedule date.

work shall be issued
conclusion of the

Award  of
immediately on
tendering process.

18

Part-1,4DNIB, CI. 14

TenderTimeline Bid Submission

For such substantial valued Competitive Bid time
period provided for preparation of proper

Bid Submission Date was initially
extended till 14:00 Hrs of 27.02.2025,

\
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Pre-bid Clarifications No. 1 Dated 27.02.2025 to Pre-bid queries on stipulations of Bid Document against NIB No. 469 Dated 19-12-2024
for “Package-ll: Hydro Mechanical & Penstock Steel Liner Works for Tato-I Hydro Electric Project (186 MW), Arunachal Pradesh”

(This Pre-bid Clarifications shall supersede the corresponding stipulations of the Bid Document, wherever these are at variance.)

Sl. Reference to Bid Provision of Bid document Pre-Bid queries of Bidders NEEPCO'’s Clarifications
No. Document Clause

competitive Bid, where substantial pre-design /| which has again been extended till 14:00
engineering involved, requirement of Site visit data | Hrs of 10.03.2025,

are essential, allowing amendment time of Bid after
pre-bid conference is very limited, thus request to | Please refer Corrigendum No. 2 Dated
kindly provide the time extension of atleast for 1 | 27-01-2025 and Corrigendum No. 3
month till end February 2025. Dated 20-02-2025.

The Clause No. 3.1.3 (Design Data) is
modified as below:

“Operation - raising and Lowering:
Balanced head. No flow water condition
created by operating filling valve to be
provided in top element.”

Further, operation criteria mentioned
Part-5B under Clause No 3.1.1. Stoplog

_ F Erisble et Confirmation of the Hoist Capacity required for | ASSembly at para No. -3 stands modified
19 Specifications for flén of Btonles Gite as follows:
Gates and Hoist e
Cl 313 “The stoplogs shall be operated under

balanced water head conditions
achieved through filling valve provided in
the top element”

Please refer Corrigendum No. 4 Dated
27-02-2025.

Further, it is clarified that bidders are to
calculate  hoist capacity fulfilling

N&/ 913




Pre-bid Clarifications No. 1 Dated 27.02.2025 to Pre-bid

for “Package-Il: Hydro Mechanical & Pen

queries on stipulations of Bid Document against NIB No. 469 Dated 19-12-2024
stock Steel Liner Works for Tato-I Hydro Electric Project (186 MW), Arunachal Pradesh”

(This Pre-bid Clarifications shall supersede the corresponding stipulations of the Bid Document, wherever these are at variance.)

Pre-Bid queries of Bidders

NEEPCO'’s Clarifications

technical specifications of the works and
quote accordingly. ’

The Insurance Surety Bond is allowed in this Bid
but the format is not appended with the Bid
Document.

Therefore, we request to please provide the format
of Surety Bond towards Bid Security at earliest.

Format of Insurance Surety Bond is
issued.

Please refer Corrigendum No. 4 Dated
27-02-2025.

As per Clause 5 of Detail NIB, the Amount of EMD
required is INR 1.26 Crore (Rupees One Crore
Twenty Six Lakhs only). As per Tender Details on
the e-procurement Portal (as per details attached)
the Amount of EMD required is INR 1,26,26,791I-.
Kindly confirm the exact amount of EMD to be
furnished

EMD shall be INR 1.26 Crore (Rupees
One Crore Twenty Six Lakhs only) as
per Cl. 5 of Part-1: Short & Detail NIB of
Bid Document.

Sl Reference to Bid | Provision of Bid document
No.i Document Clause _L -
Alternatively, the Bidder shall
submit the Bid Security in the form
Seoorid Para of of account payee Demand Draf't/
- Fixed Deposit Receipt/Banker's
20 Clause 15 (ii) of Part
3 T8 Cheque / Insurance Surety
' Bond/ payment through “SB-
COLLECT” of State Bank of India
or payment online also.
Partt: S:l?g& e Earnest Money Deposit shall be
21 INR 1.26 Crore (Rupees One
Cl. No. 5 Crore Twenty Six Lakhs only)
The bidders shall indicate the
particulars of all applicable taxes,
duties, levies, cess etc. as on the
Part-3: Instruction to date 28 (twenty eight) day§ prlorto
; the latest date for submission of
22 il bids, considered/included in their
Cl. No. 11 (v) '

quoted rates separately in Form-B
(Schedule for taxes, duties,
levies, cess etc.) of Part-8 of Bid

As per para (v) of Clause 11 ; Bid Prices on page 16
of 59 of Instruction to Bidders, "the bidders shall
indicate the particulars of all applicable taxes,
duties, levies, cess etc. as on the date 28 (twenty
eight) days prior to the latest date for submission of
bids, considered/included in their quoted rates
separately in Form-B (Schedule for taxes, levies,
cess etc.) of Pad-g of Bid Document, As per Tender
Details on the eprocurement Portal (as per details
attached), there is no  option/slot for

The bidder shall quote their rates in
Form-A: Bill of Quantities (available in
the tender portal under Price Bid,
Cover-2). The rates quoted by the
bidder shall be inclusive of all applicable
Indian and Non-Indian Taxes, Duties,
Levies, Monopolies, Mahal Charges,
Royalties, Octroi, cess, etc. that may be
leviable by Government or any other
agency unless otherwise specifically

Document.
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Pre-bid Clarifications No. 1 Dated 27.02.2025 to Pre-bid queries on stipulations of Bid Document against NIB No. 469 Dated 19-12-2024
for “Package-ll: Hydro Mechanica! & Penstock Steel Liner Works for Tato-l Hydro Electric Project (186 MW), Arunachal Pradesh”

(This Pre-bid Clarifications shall supersede the corresponding stipulations of the Bid Document, wherever these are at variance.)

Sl

No.

Reference to Bid
Document Clause

Provision of Bid document

Pre-Bid queries of Bidders

NEEPCOQ'’s Clarifications

submission/uploading of the said Form-B in Cover-
2. Kindly confirm whether this Form-B is required to
be submitted in Cover-2 and if so, necessary slot to

be provided.

mentioned herein or for any other cause |
as on the date 28 (twenty eight) days
prior to the latest date for submission of
bid. (Refer Cl. No. 11 (iv) of Part-3:
Instruction to Bidders and CI. No. 61
(i) of Part-4: Conditions of Contract of
Bid Document)

NEEPCO shall ask the participating
bidders to produce Form-B & Form-C,
whenever necessitated during the
evaluation of their bid.

No material relating to Price Bid shall be
included in the Techno-Commercial Bid
(Refer Cl. No. 10.1 (iii) of Part-3:
Instruction to Bidders of Bid
Document)

23

Extension of Last Date of Bid Submission upto

31.03.2025

Bid Submission Date is extended till
14:00 Hrs of 10.03.2025,

Please refer Corrigendum No. 3 Dated
20-02-2025.

24

Cl. No. 6.3 (iv) of
Detail Notice Inviting
Tender

iv) Bid Capacity: The available Bid
Capacity of the Bidder as on the
last date of submission of Bid,

We wish to inform you that, we have approached our
CA and as per ICAI guidelines, CAs should not
certify any type of estimates or projections relating

Bid stipulations shall prevail.

@,
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Pre-bid Clarifications No. 1 Dated 27.02.2025 to Pre-bid queries on stipulations of Bid Document against NIB No. 469 Dated 19-12-2024
for “Package-Il: Hydro Mechanical & Penstock Steel Liner Works for Tato-| Hydro Electric Project (186 MW), Arunachal Pradesh”

(This Pre-bid Clarifications shall supersede the corresponding stipulations of the Bid Document, wherever these are at variance.)

Sl. Reference to Bid Provision of Bid document Pre-Bid queries of Bidders NEEPCQO'’s Clarifications

No. Document Clause %
calculated as under should not be | to financials/ turnover/work progress for current or
less than INR 63.13 Crore: future financial years.
Bid Capacity=2x AxN-B In view of the above, request you to consider the Bid

Capacity validated by the Company Management.
Where,

A = Indexed value of ...............
‘A’ at present Price Level.

N = Completion time ...........
tender in years.

B = Value at current price ..........
to be completed in next “N” years.

Bid capacity shall be assessed at
the time of submission of Techno-
commercial Bid. Bidders shall
calculate their Bid Capacity as per
the stipulated formula and get it
certified by the practicing
Chartered Accountant/ Certified
Public Accountant (CPA) and
submit along with their Bid.

As per the bid conditions, the employer has
appointed two persons to act as IEM. But you have | The names of IEM’s are issued under
indicated only one person name and his address | the Corrigendum No. 4 Dated 27-02-
only. 2025.

For ensuring highest degree
Cl. No. 6.6 of Detail | ............. of Techno-commercial
Notice Inviting Tender | Bids. For this, the Employer has
appointed the following two

25
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Pre-bid Clarifications No. 1 Dated 27.02.2025 to Pre-bid queries on stipulations of Bid Document against NIB No. 469 Dated 19-12-2024
for “Package-ll: Hydro Mechanical & Penstock Steel Liner Works for Tato-| Hydro Electric Project (186 MW), Arunachal Pradesh”

(This Pre-bid Clarifications shall supersede the corresponding stipulations of the Bid Document, wherever these are at variance.)

SI. Reference to Bid | Provision of Bid document Pre-Bid queries of Bidders NEEPCO'’s Clarifications
No. Document CIagse
persons to act.......... of the IEM | Hence, request you to provide another IEM’s name
are as under: and his contact details.
In case of Bid submitted by a Joint
Venture/  Consortium, Joint-
Veniurs/CEasarilm .or iR s Please consider as Lead Partner of the Joint
Cl. No. 15 (iii) of Part- | partner of the Joint Venture/ . el :
i : . . Venture / Consortium can submit Bid Security/EMD | _. . z .
26 3 Instruction to | Consortium or the partners in the ; . s Bid stipulations shall prevail.
. ) ) . for the full value or proportion of their participation
Bidders proportion of their participation i g )
: . share in the Joint Venture/ Consortium.
share in the Joint Venture/
Consortium shall submit Bid
Security favouring NEEPCO Ltd.
T rf ity of . .
4 h'e PeraITENRe Se.curl y O & Please consider as Lead Partner of the Joint
2" Para of Cl. No. 27 | Joint Venture shall be in the name . o
. ; 0 . Venture / Consortium can submit Bid Performance | . . . .
27 (i), Part-3: Instruction | of individual partner of Joint . . .| Bid stipulations shall prevail.
y . ; . | Security for the full value or proportion of their
to Bidders Venture in proportion of its son . i ;
i participation share in the Joint Venture/ Consortium.
participation share.

[l 207
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ANNEXURE-A

Land Demarcated for
Contractors
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PROPOSED TO
BE
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BOUNDARIES

EAST : YARJEP RIVER NEAR HEYO AND TATO VILLAGE LANDS

WEST : YARJEP RIVER NEAR GAPO TO MENYING VILLAGE LANDS

NORTH : MENYING TO HEYO VILLAGE LANDS
Name of the Road
- \ . SOUTH : BRO ROAD AND GAPO TO TATO VILLAGE LANDS

Approach Road from the Tato-Mechuka Road to :2:?; EEE;:IG s
1. the Right Abutment of the Bridge at d/s of the pe ( o COMPONENT WISE LAND ACQUIRED BY NEEPCO FOR TATO - | HEP (186MW)

Tato-1 Weir :’;Z“::::r';yc;‘:;’ HEP SLNO. ITEM SURFACE LAND (Ha) | RIVER BED (Ha)|  TOTAL

_ - , : ‘ 1 | Sub A 1.2 1.8 3.0

Approach Road from the Tato-Monigong Roadto | .. Bttt — Colony and Storage Area for Tato-1 HEP (186 MW)

2. | the Right Abutment of the Bridge at u/s of the o 2 | Intake Complex Area 8.2 0.5 : .
, Contractor’s Scope _

Tato-l Power House 3 | Intake Muck Disposal Area 3.2 0.0 3.2
. :q:ruac:l;na: :ir‘nn_:_ t:e :‘::rt -ahi“tl::,E“-:- ﬂ: tlllnil o Under Civil 4 | Intake Storage,Office and Colony Area 1.7 0.0 1.7 | 1.| Zone 4 | itk Storage office [ 12¢* | o8 | - 2
; ;aiz at d/s of the Tato-l Weir to the Tato- M Contractor’s Scope 5 | Intake Quarry Site 0.3 0.0 0.3 and colony area

Ap » ; ‘ ‘ 6 | PH Area 8.8 0.0 8.8 2.| Zone 8 PH Storage, Office _ _ 1.4 1.4

proach Road from the Left Abutment of the Under Civil and Colonv Area

4. Bridge at u/s of the Tato-l Power House to the Contractor's Scope 7| PH Muck Disposal Area 3.2 0.0 3.2 xtra Lz 1 Tatc EPs acquired lai

Tato-l Power House ‘ p 8 | PH Storage,Office and Colony Area 1.4 0.0 1.4 1. A Colony Area and . 0.7 " 0.7

Approach Road from the Left Abutment of the Under Civil 9 | PH Quarry Site 05 0.0 0.5 Storage
5. Bridge at u/s of the Tato-l Power House to the 2. B Colony Area and 0.9 _ _ 0.9

) Contractor’s Scope 10 | PH Access Road 10.7 0.0 10.7 Storage

Adit-1 (NOT PROPOSED TO BE CONSTRUCTED) =

Approach Road from the Adit-1 Road to Surge Under Civil 1| ADiT A o 00 o Total|] 2.1 1.5 1.4 2.0
6. Shaft Contractor’s Scope rea ' ' ' Grand Total Area for Colony and Storage: 5.0 Ha

, 12 | ADITA Road 6.6 0.0 6.6 i
| Approach Road from the Adit-l Road to Valve Under Civil coess Roa D HETAS DheNSOuNEIRG IIONTEIEn HIED/ (240 i)

7 House Contractor’'s Scope TOTALTATO -1 41.7 2.3 50.0

Note : Bridge Locations denoted by B3,B4 & B5

PROJECT LAND ZONE LAYOUT : TATO-I HEP
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Appendix-ll (a

186 MW TATO - | HE PROJECT, ARUNCHAL PRADESH
CONSTRUCTION SCHEDULE

D ask [Task Name Duration
10 |mod

1 A

v | v | vz | owa | owms | owe | omz | ms | wme | mio | waa | wmi2 | was | via | s | wiae | w7 | wias | mie | w20 | w21 | m22 | w23 | miza | m2s | m2e | w27 | mas | w2o | mzo | ws1 | mz2 | m3s | msa | wviss | mae | ma7 | wiss | mso | vao | mar | ma2 | was | vas | was | vas | maz | vas | wao | miso |

2 > TATO -1 HEP CONSTRUCTION 1304 days

3 » A - Preliminary 287 days
1
2 # Surevy Works 131 days
I
5 A Model Studies 261 days
B P B- Land 364 days
7 A K- Buildings 390 days
B 2 R- Communications 364 days
g A Mobilization of Contractor 50 days
—
10 Wier & Intake 20 days
™
1 A Preparatory Works 20 days
12 - Dyke 646 days
r 1
3 # Phase -I Dyke construction 16 days
| A Phase -I Dyke removal 5 days
15 2 Phase -2 Dyke construction 16 days
16 A Phase -2 Dyke removal 11 days
17 - Phase - I Diversion Channel, 123 days
Right Bank Abutment
B | A Cleaning of Right Bank 6days
B | # Rock Excavation Right Bank 25 days
20 | A Right Abutment concrete and 39 days
Duct construction
21 2 Concrete above duct levelon 55 days
right bank
22 - Phase-2 raised Trench Weir, 332 days
intake Channel on Left Bank 1
ERR Cleaning in river bed 7 days i
2 2 Rock Excavation - left river bed 40 days
25 A Concrete for intake Structure 77 days
% | A Cleaning of Left Bank 5 days
27 2 Concrete for aprons. 63 days
28 # Left concrete abutment 181 days
29 A Intake Channel to Heo Tail Race 35 days
basin/ Tato-1 intake
# Concrete for single flushing duct 35 days
gates in box chanmel
31 2 Backfill 5 days
L3
BN Head Race Channel, Escape 772 days
Channel & Spillway and HRT r 1
Intake
33 A Common Excavation 711 days
2| A Rock Excavation 711 days
35 A Raft Slab 732 days I
36 # Walls and Top slab 732 days I
7| A Nala crossing @ Ch. 175 m 150 days l
ER Spillway @ Ch. 550 mto 625 m 201 days
39 A Nala crossing @ Ch. 800 m 150 days
40 - H&M Works 65 days
1
41 - Raised Trench Weir 41 days
Project: 185 MW Tato - | HEP Task I Vilestone . Project Summary "1 &xternal Milestone o Inactive Milestone Manual Task I Manual Summary Rollup me— Start-only C Deadline . Manual Progress —_—
Date: 24-05-24 split L Summary 1 &xternal Tasks Inactive Task Inactive Summary I Duration-only S Vanual Summary 1 Finishonly El Progress —
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186 MW TATO - | HE PROJECT, ARUNCHAL PRADESH
CONSTRUCTION SCHEDULE

D ask Task Name Duration
Oﬁrvmd v | v | vz | owa | owms | owe | omz | ms | wme | mio | waa | wmi2 | was | wia | s | wiae | w7 | wias | e | w20 | w21 | m22 | w23 | w2 | m2s | m2e | w27 | mas | w2o | mzo | ws1 | mz2 | m3s | maa | wviss | mae | ma7 | wiss | mso | vao | man | ma2 | was | vas | was | vas | maz | vas | wao | wiso |
42 A Trash Rack and Gates erection 24 days
S—
43 2 Gantry cranes erection 24 days F
u | # Testing & commissioning 16 days l
s | -, Intake and Shingle Flushing 45 days
gates r 1

a6 | Intake and Shingle Flushing 10 days

gate secondary concrete -l
a7 A Gates erection 24 days
w | A Gantry cranes erection 24 days
| A Testing & commissioning 11 days
S0 | ‘Head Race Channel Gate 63 days

—_—

ER Head race Channel gate 6days 4

secondary concrete- gate
52 2 Gates Erection 22 days
53 A Gantry Crane erection 29 days
st | A Testing & commissioning 6 days
55 - UNDERGROUND WORKS 900 days

[ 1
B3 Adit works 332 days
T 1

57 A Platform & Site establishment 50 days

HRT inlet ( Intake )
58 2 Plateform & Site 50 days

establishment for HRT
s | A Intermediate HRT Adit-1 44 days

construction
w0 | A Working plateform for Adit-II 30 days

for HRT, Valve house and L

Surge shaft( 1140 m)
61 A Adit-II to HRT, Valve house 76 days

and Surge shaft construction.
2 | A Working plateform at EL 1214 50 days

for Adit -1II to top of surge
e | A Construction of Adit-1ll to top 26 days

of surge shaft (1214 masi) —
64 A Portal formation of Aditto 52 days

bottom pressure shaft
s | A Excavation and Rock support 39 days

of Adit
6 | wm Head Race Tunnel works 851 days

r 1

67 #» Section A excavation from 248 days

HRT inlet
6 | A Section A excavation from 204 days

intermediate Adit-I
6 | A Section A break out 0 days

<

0 | A Concrete lining section A (I 399 days

shutter @8 m)
7 A Section B Excavation from 310 days

Adit-T
72 A Section B Excavation from 297 days

Adit- 1T
73 » Section B Tunnel break 0 days

through
% | A Concrete lining Section B (1 297 days

shutter @8 m)
| A Grouting and cleaning of 78 days

Tunnel
7% | A Plugging of Adits 50 days
7| A Grouting and Adit plugging 27 days

L =

78 - Surge Shaft 653 days
9| A Surge Shaft Excavation 353 days
80 | A Surge shaft Rock bolting and 351 days

grouting
81 2 Surge Shaft concreting anf 98 days

grouting works
82 2 Other Miscelleneous works at 52 days

Top

Project: 186 MW Tato - | HEP Task — ilestone . Project summary ———"""1 &demal Milestone ~ © Inactive Milestone WManual Task S Vianual Summary Rollup me— Start-only 3 Deadline . Manual Progress —_—
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186 MW TATO - | HE PROJECT, ARUNCHAL PRADESH
CONSTRUCTION SCHEDULE

o ask [Task Name. Duration
Oﬁrvmd v | v | vz | owa | owms | owe | omz | ms | wme | mio | waa | wmi2 | was | wia | s | wiae | w7 | wias | mie | wzo | w21 | m22 | w23 | wia | m2s | wm2s | w27 | mas | w2o | mzo | ws1 | mz2 | m3s | msa | viss | mae | ma7 | wiss | mso | vao | man | a2 | was | vas | was | vas | maz | vas | wao | wiso |
83 - Valve House 766 days
T
s | A Excavation & Rock support in 101 days
valve house
s | 4 Erection of column and beams 51 days
and foundation concrete
8% | A Mechanical works 34 days
7 | =, Pressure shaft 630 days
T
83 A Upper section Excavation ( 50 days
horizontal)
EREE Upper section (horizontal) steel 52 days
lining and backfill concreting
behind liners
%0 A Lower section excavation 50 days
(horizontal) i
o | A Vertical section excavation 252 days
2 | A Vertical section Steel lining and 100 days *
backfill conctreting behind
93 A Bottom section ( horizontal) 50 days
steel lining and backfill
concreting behind liners
% | A Other miscellencous works, like 51 days
grouting testing —
a5 - Power House 930 days
9 A Site establishment 20 days
97 - Earth works 306 days
98 A Common excavation 26 days
EREE Rock excavation downto 221 days
EL.1022
100 A Rock excavation from EL.1022 37 days
down to bottom —
101 A Grouting works 281 days
102 Rock stabilization 281 days
103 - Structural works 451 days
104 A Concrete substructure up to 103 days
service bay
105 A Concrete super structure up to 182 days.
roof level
106 | A Draft tube 35 days
107 2 Spiral case 55 days ],
108 » Penstock 50 days
e
09 | Secondary concrete and other 200 days
miscelleneous works in Power
house
110 2 Concrete structure for tail race 257 days
asin
u | ey E&M Equipments 759 days
| A E&M Equipments Fabrication 352 days
13 | A E&M equipment shipping 200 days
| A Mechanical Equipment 382 days
erection
115 A Electrical equipment erection 366 days
116 A Testing and commissioning 31 days
117 A Transmission line construction 757 days
118 A Impounding 0 days
Ad
v
119 2 Start of production Unit 1 17 days
120 A Start of production Unit 2 25 days
121 A Start of production Unit 3 22 days
Project: 185 MW Tato - | HEP Task I Vilestone . Project Summary "1 &xternal Milestone Inactive Milestone Manual Task I Manual Summary Rollup me— Start-only Deadline Manual Progress —_—
Date: 24-05-24 Split S Summary 1 &xemal Tasks Inactive Task Inactive Summary I uration-only S— \Vanual Summary 1 Finish-only Progress
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