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NORTH EASTERN ELECTRIC POWER CORPORATION LTD.
1SO 9001 & 14001 (A Govt. of India Enterprise)
OHSAS 18001 Office of the Executive Director Contracts and Procurement
Brookland Compound, Lower New Colony, Shillong- 793003
Phone No.0364-2225547/Fax 0364-2222578; E-mail: contract_neepco@yahoo.com
Website: www.neepco.gov.in; CIN - U40101ML1976G0OI001658
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No. NEEPCO/ED/QP/C&P/F/C/KHEP-464/2014-15/ 1671 Dated 08.12.2014.

To

M/s Om Metals Infraprojects Ltd.

NBCC Plaza, Tower-lll, 4th Floor,

Sector-5, Pushp Vihar, Saket,

New Delhi — 110 017

Tel: +91-11-29565552/3/4, Fax: +91-11-29565551

E-mail: bharat@ommetals.com, santosh@ommetals.com.

- Kind Attention: Mr Bharat Kothari, Authorized Signatory of Om Metals
Infraprojects Ltd.

Sub:- Letter of Intent (LOI) for the work of “Design, Fabrication, Supply, Erection and
Commissioning of Spillway Gates operated by Electrically operated Rope Drum Hoist,
Hoist Bridge including associated Civil works required for erection of the gates in
Khandong Dam of Kopili Hydro Electric Project (275 MW), Umrongso, Assam”.
Ref: 1. Your letter No. OMIL/DLI/NEEPCO/KHEP/2014/4283 Dated 01.11.2014 extending bid
validity.
2. NEEPCO'’s letter No.NEEPCO/ED/QP/C&P/FIC/KHEP-464/2014-15/1485
Dated 31.10.2014 for extension of bid validity.
3. Your letter No. OMIL/DLI/kopili/2014/3393 Dated 11.07.2014.
4. NEEPCO’s letter No.NEEPCO/ED/QP/C&P/F/C/KHEP-464/2014-15/779
Dated 08.07.2014.
5. Your e-mail dated 26.05.2014 enclosing scan copy of Amendment of BG.
6. NEEPCO’s letter No.NEEPCO/ED/QP/C&P/F/C/KHEP-464/2014-15/383
Dated 23.05.2014.
7. Your offline documents submitted vide letter No. Nil Dated 21.05.2014.
_ 8. Clarification No. 03 Dated 07.05.2014.
9. Clarification No. 02 Dated 06.05.2014.
10.  Clarification No. 01 Dated 02.05.2014.
11. Corrigendum No. 04 Dated 15.05.2014.
12. Corrigendum No. 03-Dated 12.05.2014.
13.  Corrigendum No. 02 Dated 06.05.2014.
14.  Corrigendum No. 01 Dated 30.04.2014.
15. NIB No. 93 Dated 11.04.2014.

Dear Sir,

With reference to above, the North Eastern Electric Power Corporation Limited (NEEPCO)
intends to award you the work of “Design, Fabrication, Supply, Erection and Commissioning of
Spillway Gates operated by Electrically operated Rope Drum Hoist, Hoist Bridge including
associated Civil works required for erection of the gates in Khandong Dam of Kopili Hydro Electric
Project (275 MW), Umrongso, Assam’ at your quoted price of ¥ 30,40,95,700.00 (Rupees thirty
crore forty lakh ninety five thousand seven hundred only) (as per BOQ attached at Annexure-l),
inclusive of all applicable taxes and duties, as per the Scope, Technical Specifications, General
Conditions of Contract and all other terms and conditions stipulated in the Bid Document and
subsequent Corrigenda and Clarifications thereto issued from time to time.
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It may be noted that no deviation from the Detailed Bid Document and Corrigenda thereto
has been indicated in Data Sheet-15 of your submitted Bid. Therefore, any variation that may be
indicated elsewhere in your submitted Bid shall not be accepted and all stipulations of Detailed Bid
Document and subsequent Corrigenda thereto issued from time to time shall prevail. Further, in
terms of your letter at ref. 2 above, it is confirmed that your quoted rates against all the items of
BOQ shall strictly correspond to the Technical Specifications stipulated in the Bid document and
subsequent Corrigenda and Clarifications thereto issued from time to time.

This letter may please be treated as the “Letter of Intent” (LOI) of the work and instruction for
commencement of the work. You are requested to immediately start the work in consultation with
the Head of Project, Kopili H.E. Project, NEEPCO Ltd., Umrongso, Dima Hasao District, Assam —
788931.

You are requested to submit the following to the Head of Project, Kopili H.E. Project,
NEEPCO Ltd., Umrongso, within 15(fifteen) days from the date of issue of this Letter of Intent (LOI,
for his approval. The same shall be incorporated in the Contract Agreement.

i) Detailed Work Programme on PRIMAVERA Software or any other suitable device,
indicating the sequence of various activities for completing the works in all respect in
10(ten) months from the date of issue of LOI.

i) Detailed Mobilisation Plan including deployment schedule of Manpower, Plant and
Machineries and Workshop set up.

You are advised to submit an Initial Security Deposit (ISD) in the form of Bank Guarantee for
an amount equivalent to Bid Security/EMD as per the prescribed format as set out in Vol-1, Part-1V
of the Detailed Bid Document, within 15(fifteen) days from the date of issue of this Letter of Intent
(LQI) in terms of Clause 5.5, Vol-1, Part-Il, Instruction to Bidders of the Detailed Bid Document.

Please acknowledge receipt of this Letter of Intent (LOI) and convey your unconditional
acceptance of the same within 7(seven) days from the date of issue of this LOI, in order to enable
the issuance of Detailed Work Order and signing of the Contract Agreement.

Thanking you,
Yours sincerely,

M
Executive ectgf \

(Contracts & Procurement)




NOT IN ORIGINAL

Memo No.: NEEPCO/QP/C&P/F/C/KHEP-464/2014-15/ 1672-81 Dated 08.12.2014.

Copy to:
1)

7)

8)

9)
10)

The Chairman and Managing Director, NEEPCO Ltd., Shillong for favour of kind
information.

The Director (Finance), NEEPCO Ltd, Shillong for favour of kind information.

The Director (Technical), NEEPCO Ltd, Shillong for favour of kind information.

The Chief Vigilance Officer, NEEPCO Ltd, Shillong for favour of kind information.
Executive Directors (O&M, CPM, D&E and MM), NEEPCO Ltd., Shillong/ Guwahati for
information please.

The Head of Project, Kopili H.E. Project, NEEPCO Ltd., Umrongso, Assam for information
and necessary action please.

The General Manager (Finance) — Concurrence Cell, NEEPCO Ltd., Shillong for
information.

The General Manager (IT), NEEPCO Ltd., Shillong. He is requested to host this Letter of
Intent (LOI) at NEEPCO’s website alongside NIB No. 93 Dated 11.04.2014.

The General Manager (Finance), IC&A, NEEPCO Ltd., Shillong for information.

The Nodal Officer, CPP Portal, Contracts & Procurement Department, NEEPCO Ltd.
Shillong, for hosting this Letter of Intent (LOI) in CPP Portal alongside NIB No. 93 Dated
11.04.2014.
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