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FROM THE EDITORIAL BOARD

As we step into the New Year, we extend our warm greetings and best wishes to all members of
the NEEPCO family, our stakeholders and partners. May the year ahead bring good health,
safety, renewed energy and shared success for everyone.

With this spirit of optimism, NEEPCO News — Volume 20, Number 2 presents a snapshot of
the organisation’s journey during the quarter, highlighting key developments, achievements and
initiatives across projects and offices. This edition reflects our continued focus on operational
performance, organisational growth and responsible power generation in the North Eastern
region.

A significant emphasis during this period has been on strengthening health, safety and training
practices. Through structured training programmes, health awareness initiatives and
reinforcement of safety protocols, the organisation continues to prioritise the well-being of its
workforce. These efforts underscore our conviction that a safe, healthy and skilled workforce 1s
fundamental to sustainable and efficient operations.

This issue also showcases important project milestones, employee engagement activities and
community outreach initiatives undertaken as part of our commitment to inclusive growth and
soctal responsibility. Each contribution highlights the collective effort of our employees in
upholding NEEPCO’s values while adapting to evolving challenges in the power sector.
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CORPORATE NEWS

NEEPCO News welcomes Shri Samiran Sinha Ray,
Chief General Manager (HR), NTPC, as its Chief
Human Resources Otticer (CHRO).

A seasoned HR professional with nearly 35 years of

distinguished service in NTPC Limited, Shri Ray
brings extensive experience across regional and
project-level HR functions. He joined N'TPC in 1990

and has since held several senior leadership roles.

Prior to his posting at NEEPCQO, Shri Ray served as Regional Head of HR at NTPC’s Northern
Region Headquarters (NRHQ), Lucknow — the company’s largest region comprising eight
projects, two joint ventures and a solar project at Nokh. He also held additional charge as
Regional Head of HR, Eastern Region-I1, Bhubaneswar, overseeing five major projects.

Earlier, as Regional Head of HR for Eastern Region-1 Headquarters, Patna, and with extensive
experience as Head of HR at NTPC Farakka, NTPC Barh and other projects, he played a pivotal
role in strengthening HR systems and enhancing employee engagement.

Shri Ray also brings valuable experience from NTPC’s joint ventures, including NTPC-SAIL
Power Company Limited (NSPCL) and Bharatiya Rail Bijlee Company Limited, Nabinagar
(BRBCL), a subsidiary of N'TPC with Indian Railways.

With deep institutional knowledge and proven HR leadership, Shri Ray 1s well-positioned to steer

NEEPCQO’s human resource functions in his new role.

[THPS crossed a milestone on 27.12.2025 by achieving a remarkable feat of Design Energy of 250.63 MU.
Congratulations to the entire team




NEEPCO signed Gas Sale & Purchase Agreement (GSPA) with OIL India Limited for another 15
years. The new agreement, with a term of 15 years, succeeds the earlier 10-years agreement between the
two companies. The agreement was executed by Shrt Ranjan Goswami, Executive Director (Business
Development), OIL India Limited and Shri Bijit Kumar Goswami, Executive Director (Operation &
Maintenance), NEEPCO on 14.10.2025.

NEEPCO was honoured to host the Director (HR), NTPC, Shri Anil Kumar Jadli and his team,
including Shri Samiran S. Ray, CGM(HR) and Shri Manoj Panda, AGM( HR) on 23rd
November 2025. Shri Jadli held discussions with HR officials, and delivered an insightful
address while Major General Shri R. K. Jha, AVSM (Retd.), Director (Personnel), NEEPCO
gave a brief presentation.

The visit marked a day of meaningful exchange and strengthened collaboration between the

organisations.




CSR

NEEPCO entered into an MoA on 7th October, 2025 with Tripura Medical College & Dr. BRAM
Teaching Hospital, Hapania, Agartala for “Providing Financial Assistance for conducting Cataract
Surgery at Tripura Medical College (TMC) & Dr. BRAM Teaching Hospital, Hapania, Agartala for
150 patients belonging to Economically Weaker Section / Below Poverty Line families residing in
the Tripura West District under its CSR Scheme .

The MoA was signed by Shri Swapan Saha, IAS(Rtd.), Chiet Executive Officer of Tripura Medical
College & Dr. BRAM Teaching Hospital, Agartala and Shr1 N.K. Meitei, General Manager trom
NEEPCO 1n presence of Shri Gopal Karmakar, General Manager and other senior officials of
NEEPCO, Agartala; Shri Sushil Saha, Dr. A.K. Chakma, and other Senior officials of TMC ,
Agartala.
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NEEPCO has signed an MoA on 14th October 2025 with the Deputy Commissioner, Majuli
District, Assam.

Under this agreement, Muga Reeling Machine and other essential rearing equipment intervention for
sustainable livelthoods of Muga Farmers alongwith training will be provided in Majuli District,
Assam.

This initiative reflects NEEPCO’s dedication to ensure economic security and stability among
youths in farming sector through Skill training and holistic development facilitating enhanced access

to opportunities in industry jobs and through self-employment.
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GIRL EMPOWERMENT MISSION

The Inauguration ceremony of the Girl Empowerment Mission (GEM)-2025 at KHPSNEEPCO,
Umrongso was held on 24.10.2025.

Tha program was inauguated by lighting Mangal Deep and chaired by the HoP, Shri Ashim Jyot:
Bordoloi,CGM(Tech) with participation of the faculty and the participants from five schools of
the locality attended the event and actively took part in the proceedings.

The session highlighted the objectives of the Mission, focusing on empowering young gitls through
education, confidence-building and life skill development. The HOP, in his address, encouraged the
participants to make the best use of this opportunity and inspired them to become confident,
responsible and independent individuals.
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NIKSHAY MITRA INITIATIVE
The adoption of 200 TB patients as part of the Corporate Nikshay Mitra initiative for a period of

six months, along with the distribution of food baskets to the beneficiaries, was formally launched
by the Hon’ble Governor of Tripura, His Excellency Indrasena Reddy Nallu, at a public function
held on 25th October 2025.

The event was attended by senior officials from the State Health Services, National Health Mission,
Tripura, and other dignitaries. The project i1s being implemented in association with Rotary Club
International, Agartala, reflecting a collaborative effort towards eradicating tuberculosis and

supporting patients from economically weaker sections
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Nikshay Mitra food basket distribution for the first batch of 21 TB patients was carried out at the
Department of TB, Haflong Civil Hospital, in the presence of District TB Officer Dr. Chong
Changsan and District TB Coordinator, Shri Bijoy Hojai on 10.12.2025.
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Cataract sﬁr_geries for 150 patients belonging to BPL and economically weaker families
commenced on 24th October 2025 at Tripura Medical College, Agartala.
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Wheel waste bins and bamboo waste bins were handed over to the Umrongso Tourist Management
Committee for placement at the Golf Field, Umrongso, Dima Hasao, Assam, in view of the

HoP, Pare Hydro Power Station, NEEPCO, handed over a school bus to Smt. Ratan Anya,
Chairperson, Oju Welfare Association, under the CSR Scheme 2025 on 20.11.2025. The school bus
was formally handed over to Oju Welfare Association and flagged off by the Hon’ble Governor of
Arunachal Pradesh

NEEPCO is supporting Bhava Devi Memorial Philanthropic Trust 'SENEH', Guwahati for the
project "Surabhi" on educating young underprivileged adolescent girls on menstrual hygiene and
providing free biodegradable sanitary napkins to 2000 girl students in four districts of Assam
(Morigaon, Baksa, Bajali and Udalguri Districts) and is aligned with the company’s Girl
Empowerment Mission (GEM) programme. Menstrual Hygiene Management (MHM), which
includes the provision of sanitary napkins, 1s a fundamental component of preventive health and
sanitation. Inadequate MHM can lead to Reproductive Tract Infections (RTIs) and other health

issues.




ACHIEVEMENT

Miss Abhileena Baruah, daughter of Shri Chiranjjyoti
Baruah, Chemist, AgGBPS, NEEPCO, has brought
laurels to the Corporatton by becoming the

Mate ievel school Sports
competition -2025

In the Discipline of Table Tennis Under 14 & 17 vears Boys & Gitls

ngpmmiseet
. . . WEST TRICT -
Champion in the Tripura State Level School Sports @U.sf,,':oo':sp - Ris BOARD,

RCC Tabl: Ternis Hall, Agartala,

Table Tennis Competition  (Under-17  Gurls

Category).
NEEPCO  congratulates  Abhileena on  her

outstanding achievement and wishes her continued

success in future tournaments!

A MERIT PRESENTATION

e
AgGBPS, NEEPCO has once again been conferred 28 November 2025
i - . . ¢ afve, SIrET Yashobhoomi, Dwarka, New Delhi
the NSCI Safety Award 2025 — Certiticate of Merit foty Councll, India

by the National Safety Council of India on
29.11.2025, reaffirming its unwavering commitment

to workplace satety and excellence.
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Dr. Sukumar Baruah, Manager (Geology), Tato-1, 11 ® groanks ||
& Heo HEPs, participated in and delivered a oden == J(
technical presentation titled “From  Fragile g

Foundation to Structural Stability — The Pare Dam
Experience” at EGCON 2025, an International

Green Conference on Geology, Geotechnical
Engineering & Geohazards, held at India Habitat
Centre, New Delhi, from 1-3 December 2025.

wATINAIL, PIWER TRAINNG INSTITUTE

Heartiest congratulations to Shri Gyati Mhaliyang, Executive Trainee (Civil), Panyor Lower Hydro
Power Station (PLHPS), for securing the 1st position in overall participation, and to Ms. Anjali Tomar,
Executive Trainee (Civil), TGBPS, for achieving the 2nd position at the Foundation Course held at
NPTI, Faridabad (17 Nov—05 Dec 2025).



SWACHH BHARAT

Guwahatt



A Public Awareness Programme on maintaining cleanliness and promoting dam safety was held at

Khandong Dam Premises on 30th October 2025, in the presence of villagers from nearby areas.

The nitiative was organized as part of Special Campaign 5.0 (2025) to institutionalize Swachhata, in

line with the guidelines of the Department of Water Resources, RD & GR (NDSA), under the

Ministry of Jal Shakti, Government of India
SR Sk BT

Guwahati Shillong
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Shri Bimal Chand Oswal, Independent Director, visited KHPS on 30.12.2025 to review the recent
Renovation & Modernisation (R&M) ac
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tivities carried out at the Kopili and Khandong Power Stations.

An ambulance at Pare Hydro Power Station was flagged off by Er. Sania Ngurang, Head of Project
on 4th November 2025.

Shri DT. Swamy, ED (Tech) & Head of
Project, Panyor Lower Hydro Power Station,
Keyi  Panyor, inaugurated the newly
constructed Guest House at 43KM on 27th
October 2025. The event was graced by the
presence of Shri Munin Choudhury, CGM

(Tech), along with other senior officials and

staff members.



Environmental Public Hearing for Naying HEP at Kaying, Siang district was attended by DC, Siang
and other HoDs besides representative trom Arunachal Pollution control board and project
affected publics on 20.11.2025. Naying HEP is located at two districts PH at Siang district and
Dam at Shi Yomin district
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The Environmental Public Hearing for the Naying Hydro Electric Project (1000 MW) was
successtully concluded at Yapik Village on 17 December 2025. The hearing was attended by Shri T.
Loya, Deputy Commussioner, Sht Yomi District, Shrt N. J. Goswami, ED (Tech) & HOP, Naying
HEP; Shri Jumli Kato, Sentor Scientist, Arunachal Pradesh Pollution Control Board and the Gaon
Burahs of the affected villages.
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Major General Shri R. K. Jha, AVSM (Retd.), Director (Personnel), NEEPCO, visited Khandong Power
Station (KHPS) on 4th November 2025.

Shri Samiran Goswami, CTO and Shri P P Das, ED Corporate Monitoring visited various work sites

including Heo Barrage site at Purying village and Heo Power House site and Tato I Trech Weir at
Gapo village, accompanied by Shri N | Goswami, ED Tech Naying HEP and Shri T Lyngdoh, HOP,
Tato I and Tato II and Heo HEP on 21/12/2025. CTO also visited Tato II Damsite and Tato HEP
colony site on 22/12/2025

Shri Sasanka Sarmah, IRPS, Chief Vigilance Officer (CVO), at THPS and PHPS
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Shri Samiran Sinha Ray, CGM(HR)NTPC/CHRO(Designate) NEEPCO visited KHPS on 28.11.25 and
29.11.25 and interacted with all the employees, Associations & Unions and appreciating their support.
He also visited the KHPS Health Centre, Vivekananda Kendra Vidyalaya and Khandong Power Station,
expressing satisfaction with the ongoing efforts and advised on various reformative actions.

The CHRO was welcomed by Shri N. J. Goswami, Executive Director (Technical) and Head of Project,
at the Naying HEP Office, Aalo, West Stang, tollowed by an interaction with employees posted at
Naying HEP on 10.12.2025.

CHRO visited Naying Damsite, Tato II Power House site, Heo Power House work site and Tato 1 Weir
site in Arunachal Pradesh to review the ongoing project progress. CHRO also visited the Tato
Permanent Colony site.
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HEALTH SAFETY AND TRAINING INITTIATIVES

e M e "
E [_J I e meunmmnﬂnd"\ =E == A general health check-up camp was

g "'[?{Rffo‘w:f]f?z"of‘ g L . organised on 27th November 2025 for

the Women CISF personnel of the CISF
DHEP unit. The camp was conducted
by Dr. Munindra Saloi, DGM (M&HS),
along with the medical team at the
Health Centre.

Hands-on Skﬂl Trammg Eor C IASs IX—XI students of Garampani Gov’r ngh School was successtully
conducted at KHPS on 28.11.2025 by the IT Team. A total of 108 students actively participated in

the training program, gaining practical exposure and enhancing their technical skills.

Basic Life Support (BLS) Training Program was
organised at TGBPS, Agartala, on 29.12.2025 to
enhance emergency response skills and life-

Savin reparedness among emplovees.
g prepared g employ

Safety Awareness Program was organised at
TGBPS on 11.12.2025 with faculty support
from Shri Dambeswar Hazarika, Sr. Manager;
Shri B. Richard Samuel, St. Manager (E./M); and
Shri Rananjay Bhattacharya, Asstt. Fire Officer.
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A mock dnll tocusing on emergency response to fire incidents in jungle areas m and around the
power plant was conducted at AgGBPS, Agartala, on 20 December 2025.

/ 4

Mock Drill organised by Fire & Satety Wing of TGBPS on 18.11.2025 at TGBPS with faculty
assistance from National Disaster Response Force(NDRF)
7 k: I""_I_ I  — ___.. e ‘I T = ;:__-_-j :'}#!-}' I"

CPR Week was observed in Doyang Hydro Power Station and CPR demonstration and practice
session was conducted on 17th October 2025 by Dr Munindra Saloi, DGM(M&HS), DHPS.

-
L 3

A Health Awareness Program on Endocrinology and Diabetes Care was organised at TGBPS on
20.12.2025 with faculty support from Dr. Shubhadeep Paul, Consultant Endocrinologist, ILS
Hospital, Agartala.
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The 1st ever NEEPCO Customer Meet on the theme “Energy Transition & its Impact on Generators
and DISCOMS” was held at Agartala on the 5th December, 2025 as part of Celebration of 50th
years NEEPCO's foundation. Distinguished dignitaries from Power Sector regulators i.e. CERC,
NERPCNERLDC; dignitaries from NEEPCO's business partners including NTPC, NVVN and
valuable partners from the states of Arunachal Pradesh, Assam, Bihar, Manipur, Meghalaya, Mizoram
& Tripura participated in the Meet.

Shri Jishnu Baruah, Chairperson, CERC graced the meet as the Chief Guest. Shri K.B. Jagtap,
Member Secretary, NERPC, as the Guest of Honour. The meet was organized under the leadership
of Shri B. Maharana, Director(Finance), NEEPCO with support of the Corporate Commercial and
AgGBPS, Agartala Team. All dignitaries visited the NEEPCO’s power plant, Agartala Gas Based
Power Station and they appreciated the plant for its high standard of maintainence. This Power station
of NEEPCO had been conferred with Certificate of Merit for high standard of Safety &

Maintenance from National Safety Council of India for 4 consecutive years.
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Guwahatt
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BRANDING & PR

Shri C.K. Mondol, Chairperson, Meghalaya State ST
Electricity Regulatory Commission (MSERC), paid a
courtesy visit to NEEPCO and met Maj Gen Rajesh Kr
Jha AVSM**(Retd.), Director(Personnel) on 13.10.2025.
Discussions were held on matters of mutual and joint

interest in the power sector.

Major General Rajesh Kumar Jha, Director (Personnel), R (g Sisiribution of appoints
NEEPCO, graced the 17th Rozgar Mela as a ' T
distinguished dignitary, held on 24th October 2025 at the
State Convention Centre, Shillong, The ceremony was
presided over by Shri Pabitra Margherita, Hon’ble

Minister of State for FExternal Affairs and Textiles.

Tenzing Norbu Thongdok, Member North East Council
(NEC) paid a courtesy wvisit to Director Personnel on
7.11.2025 and discussed various issues pertaining to

sustainable development of NER.

Maj Gen Rajesh Jha, Director(Personnel ) met Shri D.
Sathiyan, IFS, Principal Chiet Conservator of Forests &
Head of Forest Force (HoFF) Govt of Meghalaya on
17th November 2025.

The meeting focused on key issues related to the Forest
& Environmental Clearance issues pertaining to
construction of the upcoming NEEPCO Township at
Shillong

On the 10th December 2025 Media Print/Electronic Representatives from Assam and Meghalaya
Visited Kopili Hydro Power Station. The discussion led by Shri Jayanta Sarma ED(D&E focused on
the benefits of hyrdo and PSP projects.
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VIGILANCE AWARENESS WEEK

NEEPCO observed Vigilance Awareness Week in its Corporate Office at Shillong as well as all
project sites/ offices from 27th October to 2nd November,2025.

The Week commenced with the administration of the Pledge in all locations. Banners regarding
observance of Vigilance Awareness Week 2025 along with Awareness about Corruption Free India
tor a developed nation were displayed on almost all prominent locations ot every office under
NEEPCO. Displayed Multilingual PIDPI Banners/ posters in prominent places of HQ and in
ditferent project sites for awareness of public.

Sensttization programme such as talks and discussions on the Vigilance Awareness Week 2025
theme were held at (different project sites) TGBPP, AgGBPS, DHPS, PHPS, KHPS, AGBPP,
KaHPS and at Corporate HQ & Guwahati office . Talks on Vigilance matters were delivered in all
projects and offices of NEEPCO. At Doyang Hydro Power Station in Nagaland, Street
Play(Nukkad Natak) was organized to bring awareness regarding corruption. Walkathon was
organized among the local people at Umrongso under Kopili Hydro Power Station, Assam, to
bring the awareness about the anticorruption.

Local people and students also participated enthusiastically in the above-mentioned competitions
and presented their views on anticorruption. Local people were made aware about preventive
vigilance and how to stop corruption. Local people were encouraged to take e-pledge via CVC
website by demonstrating them the procedure to take e-pledge.

Keeping awareness regarding anticorruption in mind, a talk on preventive vigilance was delivered
amongst the school students of Shillong where the teachers also explained about the importance
of eradicating corruption from our life. Similar events were also organized in schools of all
project locations. Principal/ Headmasters of the respective schools also delivered speech on
anticorruption in presence of the students.




TRAINING & DEVELOPMENT
BEHAVIOURAL TRAINING SESSION UNDER THE RASHTRIYA KARMAYOGI JAN SEVA
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Guwahatt
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COMMEMORATING 150 YEARS OF VANDE MATARAM

7" November 2025




The Competiion Commission of India (CCI) organized an Advocacy Programme on Competition
Law and Policy at NEEPCO Bhawan, Guwahati on 14th October 2025 with the objective of

promoting awareness about the significance of fair competition in markets. The programme aimed to

sensitize the employees about the provisions of the Competition Act, 2002 and the role of CCI. The
session was conducted by Sri Umesh Kumar, Retd. IPS & Former DGP of Assam and Sri Tanuj
Goswami, Retd. ACS & Former Addl. Secretary, Secretariat Administration department. The session
was graced by Director (Finance) B. Maharana, Executive Director, C&P, CP, CPMG, senior officials

and all other employees
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CONSTITUTION DAY

26" November 2025
Constitution Day was celebrated across all our locations with the collective reading of the Preamble,

united under the theme “Hamara Samvidhan — Hamara Swabhiman (Our Constitution — Our
Pride)”. This moment reaffirmed our shared commitment to the core ideals of justice, liberty,

equality, and fraternity enshrined in the Indian Constitution.
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NATIONAL LEVEL PAINTING COMPETITION
ON ENERGY CONSERVATION.

Four children from Tripura bagged prizes at the National Level Painting Competition on Energy
Conservation. The young artists were honoured during the Prize Distribution Ceremony held at
Vigyan Bhawan, New Delhi, on 14 December 2025, as part of the celebrations of National Energy
Conservation Day.

The National Level Painting Competition is organised annually to promote awareness on energy
conservation among school children across the country.

NEEPCO organised the State-level Painting Competitions in Tripura, Meghalaya, Mizoram and
Nagaland, facilitating the participation of talented children from the North Eastern Region and

enabling their representation at the national platform.

v 2 W, LiFE

National Painting Competition on

Energy Conservation Awards 2025
14" December, 2025, Vigyan Bhawan, New Delhi

Meghalaya Tripura
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SPORTS UPDATE

NRC team, KHPS organised an inter division night cricket tournament from 18.11.2025 to
28.11.2025. The Final Match between Team HOP IX & Team Security. Prize Distribution and
Closing ceremony of the tournament was graced by the esteemed presence of Shri Samiran Sinha
Ray, CGM(HR)NTPC/ CHRO(Designate) on 28.11.2025.
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