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From the Editorial Board

In his foundation day speech, the CMD expressed his
satisfaction at the efforts of all employees in all departments and
has lauded the HR initiatives in improving the overall scenario in
terms of reskilling of employees, manpower optimisation, clearing
of backlog promotions, focus on Training & Sports, employee
relations and branding, thus earning recognition for NEEPCO’s

name far and wide.

The Mechanical spin/run of Unit 1 of Kopili PS went off
successfully and we have to stress here that success is the result of
hard work, dedication, and collaboration. The KHPS team embodies

all of these qualities. Congratulations!

Alongwith the rest of the world, we had celebrated
International Yoga Day and Environment Day in all our locations

with the active participation of our employees and local people.

Swachh Bharat Pakhwada was also observed in all locations
with creative and innovative programmes, involving school
children, the common public and even tourists, to spread
awareness on Cleanliness and Hygiene and to carry forth the

message of Swachh Bharat.
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NEEPCO celebrated its 49th Foundation Day on the 2nd April 2024 at its Corporate Office, Shillong and in all Plants and
locations.

Speaking on the occasion, Shri Gurdeep Singh, CMD, expressed his satisfaction at the progress made by NEEPCO, despite
the difficult conditions prevailing in the region and expressed his confidence that NEEPCO would be able to expeditiously
execute its projects with good planning and management. The CMD reiterated the Corporation’s commitment to clean and
green energy. Referring to his meeting with the CM of Meghalaya, the CMD expressed optimism of the progress of Wah
Umiam and other PSP projects in the state.

The CMD stressed on the importance of human resources and passionately emphasized the pivotal role of human resources,
applauding recent HR initiatives such as clearing backlog promotions, intensified training programs, primacy to projects,
and reshaping and upskilling the workforce. These efforts, alongside manpower restructuring and a revival of the sporting
culture, have fostered a deep sense of pride and belonging among employees, evident in vastly improved industrial relations
and a strengthened foundation of trust and confidence. Enhanced medical facilities and strategic partnerships forged with
esteemed government agencies by signing MOUs have further bolstered employees' self-assurance and morale. Furthermore,
the strategic alliance between NEEPCO and NTPC through co-branding initiatives has proven instrumental. It has not only
elevated our organizational prestige but also enhanced our visibility and credibility in the eyes of our stakeholders. This
collective effort reflects a steadfast commitment to excellence and a forward-looking approach in enhancing both employee
satisfaction and organizational standing. This positive shift is tangible in the vastly improved industrial relations, where
mutual trust and confidence have been strengthened remarkably.

Shri B. Maharana, D(F), in his welcome speech, said that with the continual guidance and support of the CMD, NEEPCO has
achieved its targets in the preceding year and looked forward to more accomplishments and success.

Awards for Best Performing Plants, as follows, were also given out during the celebrations.
Hydro 1%t : PLHPS. 2" : THPS. 3 : PHPS

Thermal 1 : AgGBPS. 2" : ABGPS
' =
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Participants in the friendly cricket match organised by TGBPS and AgGBPS
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CORPORATE NEWS

The Mechanical spin/run of Unit 1 of Kopili PS went off successfully and reached the maximum rpm of 600 on 18th May
2024. With this, all 4 Units of Kopili Power Station are now running.Congratulations to the team!

NEEPCO and NTPC Limited's Power Management Institute (PMI) entered into an MoU on 9th May 2024 to foster training and capacity-
building cooperation.
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Shri Gurdeep Singh, CMD met Hon’ble Chief Minister of Meghalaya on 01.04.2024 to discuss the development of power
sector in the state of Meghalaya. CMD assured all assistance from NEEPCO/NTPC in developing Renewable projects, Roof
Top Solar and Pump Storage. Senior officers from Power department, Govt. of Meghalaya and NEEPCO were also present
during the meeting

Shri B Maharana, D(F) at THPS, Mizoram on 29.04.2024

Review meeting at KHPS, Assam chaired by ED(O&M) on 12-  Meeting chaired by ED(Com) at KHPS on 13.06.24
06-24

Power For Prosperity



NEEPCO NEWS

OIL TEAM VISITS AgGBPS

A team of high officials of OIL, comprising of Dr. Manas Kumar Sarma, Director( Development & Exploration), Shri Pankaj
Goswami, Director(Operation), Shri Ranjan Goswami, ED( Business Development), Shri Sashank Dey, ED(Exploration) and
Shri Mayur Saikia, DGM(Drilling) visited NEEPCO at Agartala Gas Based Power Station on 22nd July, 2024.

ShriJ L Das, Head of Power Plant & his team gave them a tour of the Power Plant & presentation to the OIL Team.

The avenues for supply of gas from the anticipated gas well under exploration by OIL in South Tripura was discussed. The
Directors of OIL stated that they were overwhelmed to see the efficiency of the operation & maintenance of the AgGBPS
and expressed that OIL look forward to associate with NEEPCO in its business venture in Tripura. NTPC Limited Ministry of
Power, Government of India

Independent Directors of NEEPCO Shri Bimal Chand Oswal and Dr. Viveka Nanda Paswan at
KaHPS, Arunachal Pradesh on 20.06.2024

CERC CHAIRPERSON VISITS PARE HYDRO POWER STATION, ARUNACHAL PRADESH

The Hon’ble Chairperson of the Central Electricity Regulatory Commission (CERC) along with Deputy Chief Engineer, CERC
visited the Pare Hydropower Station, on 24.05.2024 to assess the efficiency and performance of the Power plant which plays
a vital role in power supply in the region.

During the visit, the Chairperson met with the Director (Finance), NEEPCO, Executive Director (Commercial), NEEPCO, Chief
General Manger (Commercial), NEEPCO, Head of Power Station and other Senior officials of Pare Hydro Power Station to
discuss various aspects of the operation of the plant.

Power For Prosperity



NEEPCO NEWS

Highlights included the Plant’s power generation capacity, maintenance, and some of the challenges it faced in its daily
operations. The Chairperson emphasized the importance of maintaining high performance standards and complying with
regulatory norms to ensure reliable electricity supply.

Overall, the visit highlighted CERC’s commitment to support the Hydropower sector, ensuring sustainability efficient Power
generation.
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Director(P) apprised His Excellency about NEEPCO's
strategic importance and growth trajectory, emphasizing
our collective commitment towards the growth of
Meghalaya through potentials of enhancing NEEPCO's
footprints in the state, empowering the youth through

apprenticeship training, CSR activities and so on. Justice Songkhupchung Serto, Hon'ble Chairman
Director (P) was accompanied by Shri Hemanta Baruah, Nagaland State Human Rights Commission (NSHRC)
DGM (HR), NEEPCO during the visit. visited DHPS, Nagaland on 14" May 2024.

Power For Prosperity



NEEPCO NEWS

SWACHHATA PAKHWADA, MAY 16TH TO MAY 31ST

A series of activities were organised including cleanliness drives, awareness campaigns and tree plantation programmes.
Programmes have been designed to target maximum people across all demographics through various programmes including
in high footfall areas and tourist spots.

CELEBRATIONS
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WORLD ENVIRONMENT DAY 2024

Pledge taking and Plantation programmes marked the celebration of World Environment Day 2024.

Corporate Office collaborated with the Seng Kynthei and Seng Samla of Laitumkhrah Dorbar Pyllun where various activities
including a poster competition, cleaning drive and distribution of saplings were conducted involving educational institutions,
business establishments and offices located in Laitumkhrah, Shillong.
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INTERNATIONAL LABOUR DAY
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HEALTH & SAFETY

28th May is observed as Menstrual Hygiene Day and the theme for this year is "Together for a Period Friendly World".
Accordingly, menstrual Hygiene and women'’s health sessions were conducted in various locations.

At KaHPS, a special programme was organised to spread awareness on importance of menstrual Hygiene amongst school
children of VKV and women employees on 28.05.2024. The programme was graced by a resource person, Dr. Girimallika
Sarma, Medical Social Worker, Deptt of Community Medicine, Tezpur Medical College and Hospital, Tezpur.A sanitary pad
vending machine was handed over to VKV authority, KaHPS today on 28-05-2024

One day In-house
training on Health

& Safety covering
Control of Accidents,
Medical First Aid, Fire
Fighting, CPR, Safe
Use of Electricity was
conducted at TGBPS
with Internal Faculty
on 12th June, 2024.

A specialist medical check up camp was organised at KaHPS, Kimi on 27.06.24 in collaboration with Down Town Hospital,
Guwahati.

The specialist doctors who have attended the camp and extended their services were Dr. P.K.D. Phukan ( General Surgery),
Dr. Jitumoni Kalita (Cardiologist) and Dr. Suman Biswas (General Medicine).

A comprehensive health check up comprising of facilities such as ECG, RBS, Heart Rate, Pulse Rate, HB, BP, etc. was provided
to the patients.
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Induction programme for JES at NPTI, NER, Guwahati, 22nd May 2024

AWPO SUMMIT

Shri Gurdeep Singh, CMD, NTPC Limited & NEEPCO and Major General R K Jha, AVSM** (Retd.), Director (Personnel),
attended the Army Welfare Placement Organisation ( AWPO) Summit organised on 08.05.2024.

The Summit which was graced by COAS Gen Manoj Pande and esteemed dignitaries from Military, delved on the theme of
Role of Military Veterans in India's Growth Story.

During the event, CMD deliberated on the potential & avenues emerging in the Public and Private Sector for the Veterans
who are backed by their unique set of skills, leadership skills, values and operational experience.

Director ( Personnel) had insightful discussion on the Skillsets of veterans, widows and Dependent that can equip them to
find meaningful opportunities in the civilian environment.
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8" May 202¢
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Director(P) delivering a talk at the NPTI Foundation course for the Executive Trainees of Power Sector at Faridabad on
30.04.2024

Director (P), delivering a talk at NTPC School of Business, Noida to the PGDM students, faculty and staff on the 9th May 2024.

HR RETREAT
NEEPCO makes an impactful presence at the "HR Retreat- Navigating Emerging Trends " organised by THDCIL in collaboration

with IIM Sirmaur at THDCIL, Rishikesh during 16 to 18, May,2024.

D (P), NEEPCO and Shri Shallinder Singh, D (P), THDCIL graced the valedictory session of the event attended by HR professionals
from esteemed organisations of the country. The event provided an excellent platform to learn about trends & advancements
in HR spectrum and also facilitated the scope for networking and collaborative discussions amongst participants to share
experiences and perspectives.

O TAKSHSHILA

SUSTAINABLE LIVELIHOOD & COMMUNITY
LOEVELOPMENT CENTER, THDC INDIA, LTD RISHIKESH [
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OUTBOUND TRAINING SESSION

Director ( Personnel), NEEPCO graced the Outbound Training Session for NTPC's employees’ representative batch organised
at Shillong on 10.06.2024 by Manushuo-Uthan. The event was also attended by Shri S.Borgohain, Former Director (P) NEEPCO
and senior HR officers of NEEPCO.

Director ( P) stressed on nurturing healthy, mutually beneficial and balanced relationship within the workplace for a conducive
work environment that fosters cooperation, productivity, and employee well-being. He also accentuated the importance of
placing organisational interests above individual glory.

MEETING ON HR PRACTICES

Director (Personnel), CVO and senior HR officials of NEEPCO with Shri Naveen Gulati, Director General ( HR), Railway Board
and senior HR officials from Indian Railways at the meeting on "NEEPCQ's HR practices in the context of training & Skill
development" held on 1st June 2024.

Director (P) deliberated with DG(HR), Railway Board on a range of crucial areas of mutual interest like ways of optimum
utilisation of workforce through re-skilling /skill-upgradation integrating individual & organisational growth, taking cue from
other industry models & practices on optimisation of workforce potentials, exploring possible collaboration between Indian
Railways PSU RITES Limited REMCL Limited & NEEPCO in the area of round the clock power ie PSPs., etc.

During the session Dr. Diganta Bora, DGM( HR) T&D also gave an insight about our T&D initiatives in the realm of skill
development.

(.

ADVANCED LEADERSHIP DEVELOPMENT PROGRAMME
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Director (Personnel) delivered a talk on "Leading Through Change & Creating Opportunities" during the 6th Advanced
Leadership Development Program -Women Leading the Way: Rise with Pride: Evolve Enrich Empower " organised by Jaipuria
Institute of Management at Shillong on 6th June 2024.

D(P) deliberated at length about the positive impact of women in our lives and utilised the platform to highlight their strength
and resilience.

CAPACITY BUILDING AND SKILL DEVELOPMENT

D(P) was a part of the Panel Discussion on "Capacity Building & Skill Development in Making PSU Future-ready" at the
prestigious Economic Times Government National PSU Summit,24 (PSU Harness Emerging Tech to March Towards Vikshit
BHARAT) at Delhi,.

The session chaired by Ms. Meeta Rajiviochan, Secretary, Department of Youth Affairs, Ministry of Youth Affairs & Sports,
Government of India, gave an opportunity to have a meaningful dialogue with some of the dignitaries from the CPSU
fraternity & Subject Matter Experts who emphasized on the importance of employee re-skilling for future proofing the
relevance and long term success at the individual and organisational level.

The gathering applauded NEEPCO 's homegrown initiative of re-skilling / re-training of our employees weighted towards
optimal employee engagement, growth and organisational productivity.

D(P) stressed that "human resources "is the most valuable asset, and took the opportunity to highlight on leveraging the
productive potential of NEEPCO's human resources through Capacity Building, cooperation by Unions / Associations and
harmonious Industrial Relations for our shared vision of NEEPCO's continued prosperity. He also highlighted the unique,
symbiotic and extremely healthy relationship between NEEPCO Unions and the Management which has yielded rich
dividends in all spheres including Capacity Building for future.
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SPORTS UPDATE
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Team NEEPCO participated in the 27th Inter CPSU Carrom Tournament organised under the aegis of PSCB by THDC India
Limited at Tehri Uttarkhand from 18th June to 22nd June,2024.

Men's Team Champions : NEEPCO Team

1st Runners-up in Men’s Single Tournament : Shri Dipanka Saikia

2nd Runners-up in Men's Double Tournament : Shri R. K. Sensua & Shri Dipanka Saikia.

Congratulations to all the winners & the entire Team.
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Handing over of new classrooms constructed by KHPS under CSR & S Scheme 2023-24 at Carmel Standard School 3km,
Garampani, Dima Hasao, Assam on 13.05.2024.

Digital colposcope with thermocoagulator was handed over to Tomo Riba Institute of Health and Medical Sciences, Naharlagun
under CSR 2023-24 by PHPS in presence of HOP, PHPS, Shri Ngurang Sania and Director TRIHMS, Dr.Moje Jini on 28.05.2024

Under CSR Scheme 2023-24, an Ambulance was Handing over of Ambulance to District TB Center, Jorhat, Assam
handed over to Citizen Foundation, Shillong by D(P) in  under CSR-CD for FY 2023-24 on 06.06.2024

the presence of ED(HR), CGM(HR) and other NEEPCO

officials on 06.06.2024.
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GIRL EMPOWERMENT WORKSHOP

A Girl Empowerment Workshop during summer break of Schools was organized under the flagship NEEPCO GEM:2024 an
initiative under the NEEPCO CSR Scheme at AgGBPS. Multi-pronged life skill trainings and awareness sessions are lined
up during this Workshop which shall cover, Yoga, Karate, Foundation Maths, Vedic Maths, English Language, Computer
operation, Creative Arts & Crafts, Personality development, public speaking & various awareness-sessions on health,
hygiene, fire & safety, environmental consciousness, Traffic Rules & safety, gender society & crime, good & bad touch,
child protection & rights, importance of girls child education, Cyber Crime etc. The interactive sessions was conducted by
renowned personalities in respective fields.

42 Girls belonging to age group of 10-12 yrs. nominated by respective head of 4 schools located at the vicinity of the AgGBPS
participated in the 15 days Workshop starting from 21st May 2024.

ﬂ GPS Map Camera

Laxmipur, Tripura, India
V9J6+M4, Laxmipur, Tripura 799210, India
Lat 23.881298°

3 MONTHS SKILL DEVELOPMENT PROGRAM

Valedictory function was held on 19th June 2024, on completion of 3 months Skill Development Program under CSR Scheme
2023-24 in association with CIPET (Central Institute of Petrochemical Engineering), Agartala.

Twenty-five underprivileged and unemployed youths from Agartala residing at the vicinity of Power Plant, received training on
Machine Operator Assistants- Plastics Recycling with the support of NEEPCO, AgBPS under its CSR Scheme. They learned how
to operate and maintain various plastics processing and recycling machinery. After completing the training, all participants
were offered positions in reputable companies nationwide.

As of June 19, 2024, eight candidates have received offers from Tirupathi Pvt. Ltd in Pune. Placement offers for the remaining
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participants are awaited and it is anticipated that 70 to 80% of them will secure placements. Additionally, candidates
interested in entrepreneurship in the plastics sector will receive support from CIPET.

PRACTICAL TRAINING

Students pursuing Masters in Police Administration and Strategic Management at Rastriya Raksha University, Pasighat
Campus -a new generation of highly skilled and ethical professionals capable of addressing complex security challenges
visited Assam Gas Based Power Station NEEPCO Ltd Bokuloni w.e.f.29 to 30th May 2024.

The students were imparted practical training on Fire and Safety by the Sr.Manager ( Safety) Mr. T. Ali and the briefing on
the operations of the Power Station.

The HOPS / CGM( Tech) AGBPS, Shri Opang Ering encouraged the students of RRU on their visit to AGBPS, NEEPCO to instill
in them a strong sense of duty, professionalism and respect for human rights.

Ms. Geeta Kapur, former CMD, SJVN Limited at NEEPCO
Corporate Office, Shillong

Pre Camp Activities for the NEEPCO Girls Empowerment
Mission, GEM, AGBPS , Assam
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BIDDING ADIEU

Shri Ajay Kumar Shaw, DGM (F) and Shri. Tapas Kanti Shri Ayub Hussain, AE Civil, AgGBPS.
Bhattacharjee, Asst.Admn. Officer, KHPS

- S i ; - .
Shri Joyanta Gupto Choudhury, Shri Pradeep Kr Sharma, Shri Bimal Krishna Chakraborty,
Asst.Accounts Officer, Delhi Supervisor Design, Delhi CGM(E/M), O&M Wing.

Shri Purna Borah, Sr.Manager ( C), Shri Arun Sonowal, Sr.Manager ( E/ M) and Shri Tankeshwar Phukan, Optr( Mech) (SG), AGBPS

— h 3 \

7

Shri Prasanta Borah, Dy. Manager Smt. Belee Bhattacharjya, Shri Prakash Bordoloi, Manager(C),
(E/M), KHPS AAO(Admin), Guwahati TGBPS
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Shri Puspa Sonowal, Sr. Fire Fighting Supv., AGBPS Shri Syamal Chakraborty, AAO, AgGBPS

CORPORATE OFFICE, SHILLONG
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Smt. Bibiana Mawlong, Smt. Sarmon Mawlong, Shri Lashmon Pyngrope,
Private Secretary-I Senior Office Attendant Senior Executive Supervisor

Q y 5 -" 5
Shri Mohan Kr. Rai,
Senior Executive Supervisor Deputy General Manager (Security) Senior Executive Supervisor
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