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    Annual Report- 2016-17                                                  Directors’ Report      

 

Dear Members, 
 
On behalf of the Board  of  Directors it is my privilege  to present the 41st Annual Report  on the 
performance  of your  Corporation during the Financial year ended on 31st March 2017 along with the 
audited Statement of Accounts, Auditors  Report and  Review of the  Accounts  by the  Comptroller & 
Auditor General India for the  period. 
 

FINANCIAL PERFORMANCE 
 

The performance of the Corporation for the financial year ended 31st March 2017 and 31st March 2016 

are summarized below: 

PERFORMANCE AT A GLANCE 

                                                                                                                                                 (` In Crore) 

Sl. 

No. 

Items 2016-17 2015-16 

A Revenue from Operation 1404.47 1605.88 

B Other Income                                                             31.05 135.25 

C Total Revenue 1435.52 1741.13 

D Profit before depreciation, interest and tax 565.03 572.00 

E Depreciation 160.39 119.39 

F Profit after depreciation but before interest and tax 404.64 452.61 

G Interest and finance charges  29.91 17.23 

H Profit before tax  374.73 435.38 

I Current Tax 134.27 127.18 

J Profit after Tax 240.46 308.20 

K Other Comprehensive Income (2.14) 6.31 

L Total Comprehensive Income 238.32 314.51 

M Interim Dividend 21.00 22.59 

N Proposed final dividend 51.14 89.17 

O Dividend Tax 4.27 22.75 

P Dividend Tax payable on Proposed Dividend 10.41 - 

Q Transfer to Bond Redemption Reserve 149.80 124.80 

R Share Capital 3452.81 3452.81 

S Reserve & Surplus 2421.69 2315.92 

T Net Worth (R + S) 5874.50 5768.73 

U Gross Block 6675.13 6112.72 

V Capital Employed 3452.27 4130.01 

W Number of Employees 2308 2421 
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X Financial Ratios ::   

Gross Operating Margin 533.98 436.75 

Net Profit to Net Worth (%) 4.09 5.34 

PAT /Total Employment (` in lakhs) 10.42 12.73 

Debt Equity  Ratio 1.65 1.61 

Liquidity   (ratio) 0.81 1.99 

Current Ratio                                                                          0.93 2.16 

Sales Turnover/ Net Block (%) 39.72 50.89 

Debtor Turnover Ratio ( days)                                                                                                  194 204 

Earnings per Share (`) 0.70 0.90 

         

Revenue 

The Gross Revenue of the Corporation for the year 2016-17 is ` 1435.52 Crore (previous year ` 

1741.13 Crore).  

Analysis of Revenue 
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Profit Before and After Tax 

The Corporation earned a profit before tax of ` 374.73 Crore as against of ` 435.38 Crore of previous 

year and the profit after tax amounts to ` 240.46 Crore against previous year figure of ` 308.20 Crore. 
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DIVIDEND 

The Corporation has paid an interim dividend of ` 21.00 crores in February’ 2017. Your Directors have 

recommended a final dividend of ` 51.14 crore for the year 2016-17. The total dividend payout for the year 

amounts to ` 72.14 Crores i.e. ` 0.21 per equity share. The dividend pay-out represents 30% of Profit after Tax 

(PAT) as per the guidelines of the Ministry of Power, Government of India. The final dividend shall be paid 

subject to your approval in the Annual General Meeting. The total dividend payout including dividend tax paid 

& payable accounts for 36.11 % of Profit after Tax of the Company. 
 

The Capital Restructuring Guidelines issued by the Department of Investment and Public Asset Management 

(DIPAM) on 27th May 2016 stipulates that dividend payout amount would be higher of 5% of the Net Worth or 

30% of the PAT. 5% of the Net Worth is ` 293.70 Crs. However, the cash position of your Corporation is not 

adequate to pay such sum as dividend in view of the considerable temporary diversion of funds from Internal 

Resources to compensate the non receipt of Equity contribution from the Government of India as the Revised 

Cost Estimates in respect of Kameng HEP, Pare HEP and Tuirial HEP have not yet been approved. Moreover, the 

equity component of upcoming projects like the Mawphu HEP (85MW) and Odisha Solar Project (200MW) are 

to be funded from the Internal Resources. Hence your Corporation has applied for exemption under Clause 9.3 

of the extant guidelines for permission from DIPAM to pay dividend @30% of PAT for the Financial Year 2016-

17.  
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FINANCIAL REVIEW: 

CAPITAL STRUCTURE 

The Authorised Share Capital of the Corporation as on 31.03.2017 stood at ` 5000.00 Crore and the 

Paid up Capital was ` 3452.81 Crore (Previous year ` 3452.81 Crore).  

BORROWINGS 

The Corporation mobilised a loan of ` 733.00 Crore from various domestic and international lending 

agencies during the year 2016-17.  

NET WORTH 

The Net Worth of the Corporation excluding capital reserve as on 31st March, 2017 was ` 5874.50 

Crore against ` 5768.73 Crore as on 31st March, 2016 representing a growth of 1.83 %. 

 

GROSS OPERATING MARGIN 

The Gross Operating Margin of the Corporation as on 31st March, 2017 was ` 533.98 Crore against             

` 436.76 Crore as on 31st March, 2016. 

 

 

 



 

5 

 

       
 

    Annual Report- 2016-17                                                  Directors’ Report      

STATUTORY AUDITOR 

M/s S P A N  & Associates, Guwahati was appointed as the Statutory Auditor of the Company, by the 

Comptroller & Auditor General of India for the financial year 2016-17. The Statutory Auditor of the 

company has submitted the report on the Financial Statements of the Company for the financial year 

2016-17. The reports of the Statutory Auditor are given in ANNEXURE 6A & 6B  

 

MANAGEMENT COMMENTS ON STATUTORY AUDITOR’S REPORT 

The Management’s reply to the report on Internal Financial Controls under section 143(1) of the 

Companies Act, 2013 are enclosed as ANNEXURE – 6C 

 

REVIEW OF ACCOUNTS BY COMPTROLLER & AUDITOR GENERAL OF INDIA 

Comptroller & Auditor General of India has reviewed the financial statements of the Company for the 

2016-17. Copy of the report is enclosed as ANNEXURE-7 

 

COST AUDITOR 

The Central Government u/s 148 of the Companies Act, 2013 has approved the appointment of cost 

audit firm, M/S Sanjib Das & Associates, Guwahati as Cost Auditor of the Corporation for the financial 

year 2016-17.The Cost Accounting Records are being maintained by all the power stations as 

prescribed under the Cost Accounting Records (Electricity Industry) Rules, 2011. The Cost Audit for 

the year 2016-17 has been completed and the Cost Auditor has submitted the report. The due date 

for filing Cost Audit Reports for the financial year 2016-17 is September 27, 2017 and the same shall 

be filed with the Cost Audit Branch within the stipulated time. 
 

SECRETARIAL AUDITOR 
 

M/s. Biman Debnath & Associates, Practicing Company Secretaries, Guwahati, was appointed as the 

Secretarial Auditor of the Company for conducting the secretarial audit for the year 2016-17. The 

Secretarial Audit Report in Form No.MR-3 for the financial year ended 31st March 2017 as audited by 

M/s. Biman Debnath & Associates, Practicing Company Secretaries is enclosed as ANNEXURE -8A 

Management’s reply to the Secretarial Auditors’ observations raised in the Secretarial Audit Report for 

the year 2016-17 is enclosed as ANNEXURE – 8B 
 
PLANTS UNDER OPERATION: 

 

POWER GENERATION 
 

Power Generation during the year 2016-17 is 5290 MU against “Very Good” MoU Target of 5250 MU. 
There was no Generation target against TGBPP due to uncertainty of Gas supply by ONGC. The 
achievement is inclusive of generation target against Pare during the year and exclusive of the 
achievement of 182 MU from TGBPP.  Power generation from AGBP, Assam, was affected due to less 
supply of gas by M/S OIL and under requisition by the beneficiaries. Power generation from Ranganadi 
HEP, Arunachal Pradesh was affected due to less rainfall in the catchment area.  
Production Efficiency is a standard parameter to measure the efficiency of the operational power 
plants of the Corporation and in the MOU for the year 2016-17 also, 3 (three) such parameters have 
been incorporated as under: 

1. Increase in PAF of the Hydro & Thermal Plants (weighted average) excluding Kopili HEP over 
previous year (2015-16). The achievement of the Corporation in respect of  the weighted 
average of Plant Availability Factor (PAF) during the year 2016-17 was 80.12% against the 
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previous year(2015-16)’s achievement of 76.12%. Thus, increase in PAF was 5.25% which 
corresponds to a ‘Good’ MOU rating in respect of the parameter. 

2. Reduction in auxiliary power consumption in all Hydro & Thermal Plants (weighted average) 
over previous year and reduction in forced outages in all Hydro & Thermal Plants (weighted 
average) over previous year.  The achievement of the Corporation during the year 2016-17 was 
1.43% (weighted average) against the previous year (2015-16)’s achievement of 1.69%. Thus, 
reduction in consumption of auxiliary power stood at 15.38% which corresponds to an 
‘Excellent’ MOU rating in respect of the parameter. 

3. Reduction in Forced Outages in all Hydro & Thermal Plants (weighted average) over previous 
year (2015-16). The achievement of the Corporation during the year 2016-17 in respect of this 
parameter was 4.67% (weighted average) against the previous year (2015-16)’s achievement 
of 9.79%. Thus, achieving a reduction of 52.30% which corresponds to an ‘Excellent’ MOU 
rating in respect of the parameter. 

 Power Station 

Generation 
Target (MU) 
2016-17 for               

"V-Good" MOU 
rating 

Actual 
Generation 

(MU)                  
2016-17 

Achievement 
in % age 

P.A.F. Target 
(%) 2016-17 

for "Very 
Good" MOU 

rating 

Actual Plant 
Availability 
Factor (%)  

2016-17 
Hydro 

Kopili H E Plant        
(275 MW) 

1085 1287 118.62 

 80.69 80.12  

Doyang H E Plant              
(75 MW) 

218 259 118.81 

Ranganadi H E 
Plant                            

(405 MW) 
1250 1249 99.92 

Pare HE Project 
(110 MW) 

100 0 0 

Thermal 

AGBP                 
(291 MW) 

1730 1573 90.92 

AGTCCP                   
(135 MW) 

860 915 106.40 

Renewable 

Solar Monarchak  
(5 MW) 

7 7 100 

NEEPCO                  5250 5290  

TGBPP  
(101 MW) 

0 182    

 

Note: “ Very Good” MoU Target for APAF (in %) for the year 2016-17 was fixed at 6% higher than the APAF of all 
the Hydro and Thermal Plants (Weighted Average) excluding Kopili HEP over previous year 2015-16 (i.e. 
76.12%). 
 

HYDRO ELECTRIC PLANTS 
 

A) 275 MW Kopili Hydro Electric Plant, Assam: 
 

The Plant consists of three power stations namely, Kopili Power Station (4 X 50 MW), Khandong 
Power Station (2 X 25 MW) and Kopili Stage-II Power Station (1 X 25 MW). During the year 2016-17, 
total energy generated from the Plant is 1287 MU against “Very Good” MoU Target of 1085 MU and 
Design Energy of 1550.09 MU even though power generation from Kopili power station was affected 
due to shutdown of the water conductor system for its rectification due to excessive leakage. Repairing 
of the concrete liner was carried out in the eroded portion with rich concrete, cement grouting both 
contact and consolidation grouting was done in the distressed portion. The severely damaged portions 
of the steel liner at the  invert portion was cladded with 3mm thick Stainless Steel plates of suitable 
grade which is expected to sustain in acidic water.  
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B) 75 MW Doyang Hydro Electric Plant, Nagaland: 
 

The Plant with Design Energy of 227.24 MU, could generate 259 MU during the year 2016-17. The 
Plant Availability Factor achieved is 75.22 % against the Normative Annual Plant Availability Factor of 
73 %. 

 

C) 405 MW Ranganadi Hydro Electric Plant, Arunachal Pradesh: 
 

The Plant with Design Energy of 1509.66 MU, could generate 1249 MU during the year 2016-17 
against “Very Good” MoU target of 1250 MU. The Plant Availability Factor during 2016-17 is 93.02 % 
against the Normative Plant Availability Factor of 85%.  Power Generation was affected due to less 
rainfall in the catchment area. 
 

THERMAL PLANTS  
 

D) 291 MW Assam Gas Based Combined Cycle Power Plant, Assam: 
 

During 2016-17, Power Generation from the Plant is 1573 MU against “Very Good” MoU target of 1730 
MU, with Plant Load Factor of 61.69% and Plant Availability Factor of 62.07% against the Normative 
Plant Availability Factor of 72%. 

 

The generation target was fixed based on possible generation as per contracted quantity of gas. 
However, the contracted quantity could not be made available by M/s OIL, which resulted in low 
Generation & PAF during 2016-17.  M/S OIL restricted gas supply to the plant from the contracted 
quantity of 1.4 MMSCUMD to around 1.1~1.2 MMSCUMD w.e.f. 15.07.2016 due to reduction of gas 
production, one of the reason being water logging of the high producing wells. Gas supply was further 
reduced to around 0.7 - 0.8 MMSCUMD w.e.f. 28.08.16 to facilitate more gas supply to M/S 
Brahmaputra Valley Fertilizer Corporation Ltd. (BVFCL) in pursuant to MOP&NG’s instruction to 
ensure 1.65 MMSCUMD gas supply to M/s BVFCL as priority sector by applying pro-rata cut on all 
non-priority customers till normalization of gas production. Gas supply to the plant is intermittently 
increased whenever the unit of M/s BVFCL is not in operation/ tripping during (Oct – Nov’ 2016).  

 

For achieving 80 % availability, the matter to increase the gas linkage from existing 1.4 MMSCUMD to 
1.65 MMSCUMD was taken up with M/s OIL on several occasions and with the MOP&NG through the 
MoP for enhancement of gas linkage. M/S OIL, has however informed that they are not in a position to 
consider commitment of additional gas to any existing or new customer on FIRM basis. Further, they 
have also intimated that based on future discovery of any new Gas reserve, possibility of additional 
Gas supply will be relooked depending on priority given by the Government of India to different sectors. 
  

E) 135 MW Agartala Gas Based Combined Cycle Power Plant, Tripura: 
 

The Plant has achieved generation of 915 MU during 2016-17 against “Very Good” MoU target of 860 
MU with Plant Load Factor of 77.41 % and Plant Availability Factor of 83.05 %.  

 

F) 101 MW Tripura  Gas Based Combined Cycle Power Plant, Tripura: 
 

The power generation from the project during 2016-17 is 182 MU with Plant Availability Factor of 30.34 
%. There was no MoU Target against TGBP for the year 2016-17 due to uncertainty of Gas supply by 
M/S ONGC. The reason for less generation as well as PAF is due to non-supply of gas to the plant by 
M/S ONGC w.e.f. 1st March to 19th April 2016, 5th May to 24th November 2016. The Commercial 
Operation of the 101 MW Tripura Gas Based Combined Cycle Power Plant has been declared w.e.f. 
00:00 hours of 31.03.2017 on completion of full load operation for a continuous period of 72 hours as 
per CERC stipulations. 
 

RENEWABLE ENERGY PLANTS  
 

G) 5 MWp Grid Interactive Solar PV Power Plant at TGBP Site, Tripura: 
 



 

8 

 

       
 

    Annual Report- 2016-17                                                  Directors’ Report      

The energy generated from the plant during 2016-17 is 7 MU with Capacity Utilization Factor (CUF) of 
16.18 % against “Very Good” MoU target of 7 MU. 

 

H) 50 MW Solar PV Power Plant, Madhya Pradesh (Joint Venture): 
 

Power generation during the year 2016-17 from the 50 MW Solar PV Power Plant of M/S WAANEEP 
(a JV between M/s Waaree Energies Ltd. and NEEPCO), located at Ichhawar, Madhya Pradesh is 
98.342474 MU, with a CUF of 22.49%. 

 

I) 25 MW Solar PV Power Plant, Gurramkonda, Andhra Pradesh (Joint Venture). 
 

The Plant was declared for commercial operation w.e.f. 29.09.16. Generation during the year 2016-17 
from the 25 MW Solar PV Power Plant of M/s WAANEEP (a JV between M/s Waaree Energies Ltd. 
and NEEPCO), located at Gurramkonda, Andhra Pradesh is 24.3724 MU, with a CUF of 18.72%. 
 

ONGOING PROJECTS (Ownership Basis): 
 

A) 600 MW Kameng H.E. Project, Arunachal Pradesh:  
 

92 % concreting works in Bichom Dam and 97% in Tenga Dam has been achieved till March 2017. 
Erection of Yoke Girder and pier anchorage completed in overflow blocks of Bichom Dam. Erection of 
pier anchorage completed in both the blocks of Tenga Dam and erection of Yoke Girder is in progress 
at Block-3. Fabrication of Bichom Thrash Rack and erection of Thrash Rack in Tenga Dam are 
completed. In the HRT of 14.5 km length, 97% of Overt and 59% in Invert lining has been achieved. 
97% erection of Steel Liner in penstock has been completed. Erection of Butterfly Valve at penstock -I 
along with outlet pipe is in progress, while Butterfly Valve in Penstock-II along with all accessories is 
completed. Power House concreting including that in Tail Race Channel is almost completed except 
for minor finishing works.  

 

Guide Vane servomotor doweling is completed and Boxing up of Unit-I is in progress along with final 
fixing of DT Cone. Boxing up of Unit - II generator is in progress. Assembly work of Unit- III Stator is in 
progress, Rotor of Unit- III was lowered on 28.02.17. Assembly works of Stator and Rotor of Unit- IV 
are in progress. Erection of Primary and Secondary cooling water system is in progress. Hydro test of 
Primary cooling water pipelines for Unit - I and II are completed.  Erection of CW system for Unit-III & 
IV are in progress. Erection of UATs for Unit-I & II are completed. Governing System (P.P set) & 
Control Panels Installations are in progress for Unit- I & II. Erection of Bus-duct, fixing of CTs in 
Generator Neutral and line side in Unit - I are completed. Bus-duct cleaning & Enclosure fixing 
(welding) is in progress in Unit-II.  Bus-duct Erection of Generator Line side in Unit - III is in progress. 
Erection of cable tray structures are completed for Units-I & II. Cable laying and dressing in Unit – I & II 
are in progress. Erection of drainage & dewatering system is in progress. 

 

Erection of Equipments & Structures in 400 kV & 132 kV Switchyard are completed. 13 nos. 63 MVA 
single phase GTs and 4 nos. 40 MVA, single phase Auto transformers are placed on foundation. 
Erection of 4 nos. 3.15 MVA SSTs are in progress. 

 

The commissioning of the Project, as scheduled by 31st December’16 (As per MOU 2016-17) could not 
be materialized mainly due to inadequate mobilization by the civil contractor due to cash flow 
constraints. 
 

The RCE of the Project at March 2015 price level (PL) stands at Rs.6179.96 Crore with a Hard Cost of 
Rs.4,724.67 Crore and IDC&FC amounting to Rs.1,455.29 Crore. The cumulative expenditure incurred 
in the project up to 31st March 2017 was Rs.5553.65 Crore, out of which an amount of                
Rs.970.74 crore was spent during 2016-17. 
       
Physical progress as on 31.08.2017: 

� 97% concreting works has been completed in Bichom and Tenga Dam 
� Trunnion assembly and sill beam erection at Block No. 5, 6,7,8,9 & 10 of Bichom Dam are 

completed. Erection of components of the radial gates in Bichom dam is in progress. 
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� 99% lining (Overt) of Head Race Tunnel (HRT) and 90% in Invert lining has been completed 
� 99% concreting works completed in Power House, while 100% concreting works completed in 

Tail Race Channel 
� 99.98% erection of steel liner in Penstock has been completed. 
� Electro –Mechanical Works: 

• Power House  – Boxing up for unit-I & II completed.  
- Unit-III: Stator & Rotor Lowered 
- Unit-IV: Assembly of Stator & Rotor is in progress 
- Erection works of unit Auxiliaries are nearing completion. 

• 400 & 132 kV Switchyard – Erection of equipments and Structures are completed. 

• Transformers - 13 nos. 63 MVA, 1-phase, 13.8/420 kV GTs, 4 nos. 40 MVA, 1-
phase, 400/132/33 kV Auto transformers are placed on foundation, and erection 
works are in progress. Erection of 4 nos. 3.15 MVA, 1-phase, 132 / 33 kV SSTs 
are nearing completion 

 

B) 110 MW Pare H.E. Project, Arunachal Pradesh:  
 

86% of Dam concreting is achieved till Mar’17. Lining of Head Race Tunnel is almost completed and 
contact grouting is in progress (97%). Steel Liner Erection is almost completed (99%), except for a 2.0 
M cut piece between Face-III & Face-IV which will be done after completion of grouting works. Power 
House concreting has been completed.  
 

Boxing up of Unit – I is completed. Installation of cooling water pumps, erection of OPU, Pressure Oil 
System and piping of MIV, NGT, Excitation System, and Generator Instrumentation works are 
completed in Unit-I. Control, Monitoring and Protection System (95%) are also completed for Unit-1. 
Erection works of Unit – II Turbine is completed, along with lowering of Stator & Rotor. Boxing up of 
the Unit is almost completed. Installation of cooling water pumps, erection of Excitation 
Transformer/panel, Control & Monitoring panels, Protection System panels, OPU and Pressure Oil 
System and piping of MIV of Unit-II are completed. 70% Generator Instrumentation works are 
completed. Erection of Mechanical Balance of Plant and Electrical Balance of Plant are in progress. LP 
Compressor Unit and Piping works completed for both the Units. Cable laying and termination works 
are in progress for both the units. Installation of battery bank and termination are also completed. 
Switchyard erection works are also completed. 

 

The commissioning of the Project, as scheduled by 31st December’16 (As per MOU 2016-17) could not 
be materialized due to the adverse effect of the devastating flood during June’16, July’16 & Oct’16 
mainly in the Dam Site. Other reasons attributable for delay are the initial delay in award of EPC 
contract packages through re-tendering leading to reduction of package costs, the project suffered 
delay due to the construction of Trans-Arunachal Highway, poor geology of the area and frequent 
overtopping of the coffer dam. 

 

The RCE of the Project at January, 2016 price level (PL) stands at Rs.1337.76 Cr. (Including IDC 
&FC), having a hard cost of Rs.1192.00 Cr. and IDC & FC amounting to Rs.145.76 Cr. The cumulative 
expenditure incurred in the project up to 31st March 2017 is Rs.1373.83 Crore, out of which an amount 
of Rs.197.29 crore was spent during 2016-17. 

 

Physical progress as on 31.08.2017: 
� 92% concreting works has been completed in Pare Dam 
� Lining of Head Race Tunnel is almost completed while 100% contact grouting is completed. 
� 99% Steel Liner Erection is completed, except for a 2.0 M cut piece between Face –III & Face –

IV which will be done after completion of grouting works. 
� Power House concreting has been completed. 
� Electro –Mechanical Works: 

• Power House  – Boxing up of Unit-I & II completed. 
- Erection of Mechanical Balance of Plants are nearing completion. 

Testing and commissioning of Electrical Power Systems are completed. 
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- Erection of other Auxiliaries are in final stage of completion. 

• 132 kV Switchyard – Erection of all towers, structures and equipments are completed. 

• Transformers –     Erection of two nos. 68 MVA Generator Transformers are in progress. 
Erection of two nos.  1.25 MVA Station Auxiliary Transformers and one 
no. 7.5 MVA Station Service Transformer are completed.  
 

C)  60 MW Tuirial H.E. Project, Mizoram: 
 

In regards to the project, boring of Power Water Way is completed and 96% concreting work is 
achieved till March’17. 99% filling of Main Dam and 99% concreting of Spillway are completed and 
reservoir impounding has commenced. Also, 97% works related to erection of Spillway radial gates 
has been completed. In Power House, 85% concreting works has been achieved. 83% Erection of 
Penstock Steel Liner has been achieved.  

 

Boxing up of Unit –I was completed on 27.03.17 against the ‘Poor’ target date of 31st March’17 under 
the MOU for the year 2016-17, thus achieved a’ Poor’ rating w.r.t. the MOU 2016-17. MIV for unit -1 
has been lowered and erection completed. Erection of cooling water pipes, oil pipe line for HMC, laying 
of Power & Control Cables and erection of Bus Ducts are in progress. Assembly & testing of Unit-II 
Stator in service bay, HV test & painting are in progress. Erection of foundation plates for MIV Unit-II is 
also completed. Erection of Cable Trays in El 29.00m, EL 33.5m, EL 38m & EL 43.5m are in progress 
(85% completed). Erection of Control Panels at El 29.00, 33.50m, 38.00m and 43.50m floors are also 
in progress. 95% of concreting works in the Switchyard is also completed. Erection of Towers & 
Structures in switchyard is in progress. Six nos. of 12.5 MVA, single phase GTs and one 5 MVA SST 
placed on foundation, erection works of which are in progress. 

 

Deplorable condition of the approach road leading to the project site has always been a hindrance in 
transportation of materials from time to time. Besides, due to a series of massive slope failures at 
Power House site starting from Dec’12 to May’13, delay in award by BHEL of sub-packages contract to 

its vendors and lack of deployment of sufficiently skilled manpower, the project was rescheduled for 
completion in September 2017.  

 

The RCE of the Project at Dec, 2015 PL stands at Rs.1329.43 Cr. (Including IDC &FC), having a hard 
cost of Rs.1263.33 Cr. and IDC & FC amounting to Rs.66.10 Cr. The cumulative expenditure incurred 
in the project up to 31st March 2017 is Rs.1183.44 Crore, out of which an amount of                  
Rs.180.97 Crore was spent during 2016–17. 

   

 Physical progress as on 31.08.2017: 

� The Dam, water conductor system and all gates have been completed and the water is 
spilling through the spillway since 16.06.2017. 

� Unit-I was synchronised on 14.08.2017 and full load test was carried out on 25.08.17. 
� Assembly & testing of Unit-II Stator and Rotor in service bay, HV test & painting are in 

progress. 
� Commissioning works of three nos. of 12.5 MVA, single phase GTs and one 5 MVA 

SST are completed, while three GTs for Unit-II are under erection. 
 

D) 101 MW Tripura Gas Based Combined Cycle Power Project, Monarchak, Tripura: 
 

The Gas Turbine Unit was declared for Commercial Operation with effect from w.e.f. 00:00 
hours of 24.12.2015. 
 

Gas supply to the project was disrupted by M/S ONGC from 29th February 2016. Gas supply was 
briefly resumed to the project from 17.04.2016 on fall back basis. Gas supply was once again 
withdrawn by M/S ONGC from 04.05.16, which was again restored from 24.11.16. Due to this 
erratic gas supply, TGBPP was not able to generate power on a sustainable basis. Besides, the 
scheduled trial operation for 72 hours (as per CERC norms) for the STG unit and its consequent 
declaration of Commercial Operation Date (COD) had to be deferred time and again. 
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The contractual trial operation of the Steam Turbine Unit finally could commence from 21.03.2017, 
which included 72 hours mandatory full load operation for declaration of Commercial Operation. 
The full load operation started from 27.03.17 and ended on 30.03.17. Subsequently, the Steam 
Turbine Unit was declared for Commercial Operation (COD) w.e.f. 00:00 hours of 31.03.2017 upon 
receipt of clearance from TSECL. 
 

The RCE of the Project at Mar’15 price level stands at Rs.1007.68 Cr including IDC&FC. The 
cumulative expenditure incurred in the project up to 31st March 2017 was Rs.994.24 Crore, out of 
which an amount of Rs.31.01 Crore was spent during 2016–17. 
 

ONGOING PROJECTS (Joint Venture Basis): 
 

E) 25 MW Solar PV Power Project, Nagari, Andhra Pradesh, by M/s  WAANEEP (a JV between 
WAAREE Energies Ltd. and NEEPCO) : 

 

The project is being set up by M/s WAANEEP as a Joint Venture between WAAREE Energies Ltd. 
and NEEPCO at Nagari in the State of Andhra Pradesh.  The Project is under construction. 
 

CAPEX Expenditure against the ongoing Projects: For execution of the ongoing Kameng, Pare and 
Tuirial HEPs, an amount of Rs 1195 Crs was earmarked for the year 2016-17, which was also 
incorporated as ‘Excellent’ target in the MOU 2016-17. Against this target, the Corporation spent an 
aggregate amount of Rs 1349.47 Crs corresponding to an ‘Excellent’ rating. However, as the 
Department of Public Enterprises subsequently revised the CAPEX target to Rs. 1895 Crs (Excellent) 
against all the Projects of the Corporation and the actual expenditure incurred against all the Projects 
during the year 2016-17 was Rs 1396.02 Crs, the MOU target could not be achieved. 
 

The revised cost estimates (RCE) of the KamengHEP, PareHEP, Tuirial HEP and Tripura GBPP are 
presently in the advanced stage of approval. However, as these RCEs did not get approval during the 
year 2016-17, the ‘monitoring parameter’ in the MOU 2016-17 that reads as, ‘ percentage of value of 
CAPEX Contracts / project running / completed during the year without time / cost overrun to total 
value of CAPEX contracts running / completed during the year’ could not be achieved. 
 

The quantum of claims against NEEPCO, not acknowledged as debt as on 31/03/2017 stood at Rs. 
2.09 crores from CPSEs and Rs. 1526.23 crores from others (including the new claims registered 
during the year 2016-17) as against Rs. 2.09 crores from CPSEs and Rs. 1497.02 crores from others 
as on 31/03/2016.  It may be mentioned that the provisional accumulated claims as on 31.3.16 was 
considered as Rs  858.88 Crs during finalisation of MOU 2016-17 which has been reconciled to Rs 
1497.02 Crs after audit.  During the year 2016-17, a total of 6 (six) arbitration cases were settled and 
an aggregate amount of Rs 57.17 Crs was awarded by the Arbitral Tribunal against an aggregate 
claim amount of Rs 166.71 Crs, thus reduction in claims worked out to Rs 109.54 Crs which is 7.31 % 
of the previous year (2015-16)’s claim of Rs 1497.02 Crs. This reduction in claims corresponds to a 
‘Very Good’ rating w.r.t. the target of the relevant parameter in MOU 2016-17. 

 
OTHER PROJECTS: 

 
F) Deen Dayal Upadhyaya Gram Jyoti Yojana ( DDUGJY): 
 

NEEPCO is implementing the Rural Electricity Infrastructure including Household electrification 
scheme under 12th Plan of Deen Dayal Upadhyaya Gram Jyoti Yojana (earstwhile RGGVY) in two 
Districts of the State of Tripura, viz. South Tripura and Sepahijala. The project costs are                 
Rs.46.87 Crore and Rs.40.84 Crore respectively. Against the scheme, in both the Districts, free 
electricity connections shall be provided to 10220 and 7462 BPL households. Works are still in 
progress and shall be completed by July 2017.   
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UPCOMING PROJECTS:  
 

Under S&I SCHEME: (Ownership Basis) 

S.N. Project Status 

HYDRO 

1. Mawphu H.E. Project, 
Stage-II (85 MW), 
Meghalaya 

� Proposal for approval of pre-investment activities expenditure of 
Mawphu HEP St-II was submitted to the MoP on 27.06.16 and then 
revised on 07.10.16 as per the CEA’s comments. Subsequently the 
proposal was re-submitted as per SFC/EFC format on 31.03.17. The 
Pre-investment proposal is in the final stage of approval by the 
Ministry of Power.  

� Implementation Agreement for the project was submitted to the 
Government of Meghalaya on 14.03.17 along with the comments / 
modifications for acceptance.  

� All clearances / conditional clearances from the concerned apprising 
Statutory Authorities except International clearance for submission of 
DPR has been obtained. 

2. Tuivai HEP (210 MW), 
Mizoram. 

� NEEPCO signed the MoA with the State Government of Mizoram on 
10.02.15 for execution of the project.  

� Different project development alternatives were explored with updated 
hydrology, the project cost and tariff were found to be on higher side. 
A grant of about Rs.1800 crore is required to contain the tariff below 
Rs.6.00 per unit.  

� Findings on the project was intimated to Government of Mizoram 
20.04.17. Response from the Government of Mizoram is awaited. 

THERMAL 

3. Garo Hills Thermal Power 
Project (500 MW), 
Meghalaya 

� The MoA with the Government of Meghalaya was signed on 17th 
March 2011.  

� Coal linkage is yet to be established.  
RENEWABLE ENERGY PROJECTS 

4. 200 MW Solar PV Power 
Project, Odisha 

� GRIDCO on 17.03.2017 conveyed that they have in-principle agreed 
to procure the total power from NEEPCO’s proposed 200 MW Solar 
Power Project to be implemented in Odisha. 

� LoI was issued to M/s PwC on 28.03.17 for Consultancy Services for 
selection of site and preparation of DPR for the project. Report is 
awaited. 

� Implementation of the Project to be undertaken only after assessing its 
viability as per the DPR.  

 

JOINT VENTURES:  

With a view to enhance generation capacity, NEEPCO has formed / is in the process of forming Joint Ventures 
with other CPSUs, State Utilities and Private Developers to undertake various projects. The projects taken up/ 
to be taken up through the JV route and their status are given below : 

S.N. Project Status 

HYDRO 

1. Dibbin HEP (120 MW), 
Arunachal Pradesh.  

KSK Dibbin Hydro Power Private Limited (JV between KSK Energy 
Ventures and NEEPCO).  
Consideration of e-flow as per the Bichom Basin Study Report brings 
down the design energy from 371 MU (as per TEC) to 291 MU thereby 
making the project unviable. Following efforts are being made to make the 
project viable: 

� Viability study with alternative modules and financial re-engineering 
was carried out. Letter on the same was furnished to the MoP on 
21.02.17. 

� NEEPCO vide letter dated 23.02.17 requested the Ministry of DoNER 
to provide a Grant of Rs.250 Crore in a phased manner during the 
construction period of 4 (four) years. 
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� KSK in its letter dated 6th March’17 also requested the Hon’ble Chief 
Minister, Arunachal Pradesh, to extend a financial grant through the 
Ministry of DoNER. 

2. Siang Upper Stage-I HE 
Project (6000 MW)  

 
And 

 
Siang Upper Stage-II HE 
Project (3750 MW), 
Arunachal Pradesh.  

� As per the GoI decision, both these projects were to be developed in 
Joint Venture mode between NEEPCO and NHPC.  

� The Siang Upper (Stage-II) HEP was under survey & investigation by 
NEEPCO (MOA signed with State Govt. on 28.05.13) which was 
stopped due to vehement local protest.  

� Subsequently, the project works were put on hold as per the 
communication of the MoP, GoI vide letters dated 18th Nov’ 2015 and 
2nd Feb’ 2016, till a final decision is taken regarding development of 
the projects in single stage or two stages. 

� The MoP vide letter dated 24.01.17 conveyed the MoWR’s decision to 
carry out investigation works for preparation of DPR of Siang Upper 
HE Project as a single multipurpose scheme. However, it was advised 
therein not to implement the work on the project until final orders of 
the Government are issued.  

� Based on the response of NEEPCO vide letter dated 09.02.17, the 
MoP vide letter dated 30.03.2017 conveyed MoWR that S&I works 
cannot be carried out by the PSUs unless approval of the competent 
authority on the cost of pre-investment activities for the combined 
project and declaring the project as a National Project with suitable 
assistance for the power component are suitably addressed. 

3. Kurung HEP (330 MW), 
Arunachal Pradesh 

� The MoA was signed with the Government of Arunachal Pradesh on 
27th Jan’ 2015 for development of the Project in joint venture with the 
State Government. 

� The PFR was prepared in Oct’15. 
� Proposal for approval of pre-investment activities expenditure of 

Kurung HEP was first submitted on 28.06.16 to the MoP and then 
revised on 13.10.16 as per the CEA’s comments. Subsequently, the 
proposal was re-submitted as per the SFC/EFC format on 18.05.17.  

� Approval of the proposal is in process in the MoP. 
� DPR preparation shall commence on receipt of the pre-investment 

approval. 
� Hydrology was cleared by the CWC on 02.12.16. 

THERMAL 

4. Margherita Coal Based 
Thermal Project (1320 
MW) 

� The Draft MoU to be signed between NEEPCO and APGCL with 51% 
and 49% share of equity respectively was approved by the BoDs’ and 
sent to MoP, GoI in Oct’14 for in principle approval, which is awaited. 

OTHERS 

5. JV between NEEPCO and 
Govt. of Tripura. 

� The MoU was signed between Government of Tripura and NEEPCO 
on 12.12.2014 for formation of a Power Generation Company 
(GENCO) in JV between Government of Tripura and NEEPCO. 

� Draft SHA for the GENCO with NEEPCO’s equity at 10% is under 
finalization jointly with Government of Tripura. 

� Preparation of DPRs for conversion of Rokhia & Baramura Thermal 
Projects to Combined Cycle projects are completed.  

� DPR for R & M of Gumti HEP completed. 
 

“Production Efficiency”- Status on achievement of MOU Target 2016-17: 

S.L. Parameter Status 

1. Increase in PAF of all the Hydro and Thermal 
Plants (Weighted Average) excluding Kopili 
HEP over previous year. 

The increase in PAF of all the Hydro and Thermal 
Plants (Weighted Average) excluding Kopili HEP over 
previous year was 5.25%. 

2 Reduction in Auxiliary Power consumption in 
all hydro and thermal plants (weighted 
average) over previous year. 

The reduction in Auxiliary Power consumption in all 
hydro and thermal plants (weighted average) over 
previous year was 15.38%. 

3 Reduction in Forced Outages in all hydro and 
thermal plants (weighted average) over 
previous year. 

The reduction in Forced Outages in all hydro and 
thermal plants (weighted average) over previous year 
was 52.30%. 
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“Technology Up-gradation”- Status on achievement of MOU Target 2016-17: 

S.L. Parameter Status 

1 Setting up of one Pilot Project of “Tracking 
Solar Panel” in kilowatt range. 

A 2 Kw pilot Solar PV Sun Tracking Plant with 
Horizontal Single Axis Tracker was commissioned at 
Kopili HEP, Assam on 14th October 2016 thereby 
achieving “Excellent rating”. 

 

Sector / CPSE specific targets of MOU 2016-17: 

S.L. Parameter Status 

1 Commissioning of 50 MW Solar PV in JV-
WAANEEP & award of contract for KSK 
Dibbin JV and Closure of JV- MDGEPL 
Wind Power. 

� 25 MW Solar PV Project in JV by M/s WAANEEP (a 
JV between M/s Waaree Energies Ltd. and 
NEEPCO) was declared for commercial operation 
(COD) with effect from 29.09.16 at Gurramkonda, 
Andhra Pradesh.  

� Another 25 MW in JV by M/s WAANEEP (a JV 
between M/s Waaree Energies Ltd. and NEEPCO) at 
Nagari in Andhra Pradesh is under construction.  

� Award of contract for KSK Dibbin is yet to be 
concluded.  

� The Termination Agreement for the Wind Power 
Project by M/s MDGEPL was executed on 21st July 
2016. 

2 Commissioning of Kameng HEP � This target could not be achieved. 

3 COD of Pare HEP � This target could not be achieved. 

4 Commissioning of Unit-I of Tuirial HEP 
(Box-up) 

� The Boxing up of Unit –I of Tuirial HEP was achieved 
on 27th March 2017. 

5 Pre-investment approval from Ministry of 
Power, GoI for the projects wherever 
required 

NEEPCO applied for approval of expenditures to be 
incurred on pre-investment activities in respect of 
two projects namely, Mawphu HEP St-II (85 MW), 
Meghalaya and Kurung HEP (330 MW), Arunachal 
Pradesh. Details are as under: 
 

Mawphu HEP St-II (85 MW): 
� Application for approval of expenditure (Rs. 

69.80 Crore) for pre-investment activities was 
submitted to the MOP on 27.06.2016. 
Observations of the CEA was received vide 
letter dated 11.08.2016 which was clarified on 
23.08.2016 with item-wise break-up of the 
estimated proposal, copies of relevant work 
orders, status of clearances, modified bar chart. 

� Further observations from the CEA was received 
vide letter dated 26.09.2016 which was again 
clarified on 07.10.2016 as per which the 
proposal cost was revised to Rs.67.95 Crore. 

� The CEA examined the proposal and furnished 
its comments on 02.11.2016. 

� The MoP vide letter dated 10.11.2016 requested 
for comments on the above letter of the CEA. 
Reply was furnished on 11.11.2016 wherein 
acceptance / consent of NEEPCO on the 
comments of the CEA was conveyed point wise. 

� The MoP vide letter dated 22.02.2017 forwarded 
the latest Office Memorandum issued by the 
DoE, MoF and later confirmed for submission of 
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 the proposal in the SFC/EFC format enclosed 
therein. 

� The proposal along with queries of the MoP in the 
aforesaid SFC/EFC format was submitted on 
31.03.2017. Pre-investment approval from the MoP is 
awaited. 
 

Kurung HEP (330 MW): 
� Application for approval of expenditure (Rs.249.05 

Crore) for pre-investment activities was submitted to 
the MoP on 28.06.2016. Observations of the CEA 
received from the MoP vide letter dated 19.08.2016 
was clarified on 30.08.2016 with item-wise breakup of 
the estimated proposal and other necessary 
documents/inputs. 

� Further observations from the CEA was received vide 
letter dated 28.09.2016 which was again clarified on 
13.10.2016 and the proposal cost was revised to 
Rs.171.74 Crore. 

� The CEA examined the proposal and furnished its 
comments on 02.11.2016. 

� The MoP vide letter dated 10.11.2016 requested for 
comments on the above letter of the CEA. Reply was 
furnished on 11.11.2016 wherein acceptance / 
consent of NEEPCO on the comments of CEA was 
conveyed point wise. 

� The MoP vide letter dated 22.02.2017 forwarded the 
latest Office memorandum issued by the DoE, MoF 
and later confirmed for submission of the proposal in 
the SFC/EFC format enclosed therein. 

� The Proposal along with queries of the MoP in the 
aforesaid SFC/EFC format was again submitted on 
25.04.2017. Subsequently, the MoP vide e-mail 
dated 03.05.2017 desired for submission of the 
proposal as per format Annexure IVB which was 
submitted on 18.05.2017. 

 
 
 
 
 
 
 
INFORMATION TECHNOLOGY: 
 
There has been a constant strive to maintain state of the art IT infrastructure and a total networked 
Corporation. 
 

Following salient activities were initiated for the year 2016-17: 
 

1. Based on the  limited e-tender floated, the consultancy services for providing end to end 
consultancy for ERP implementation in NEEPCO was awarded to M/s Pricewaterhouse 
Coopers. NTPC has been engaged as the review/advisory consultant.   

 
2. Online Annual Performance Appraisal Report (APAR) application was developed during 2016-

17 and is under implementation. 
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3. Redesigning of the new Corporate website is under process and will be completed in 2017 – 
18. 
 

4. The process of installing Structured LAN at Kimi, KaHEP and Turial H.E.P have been 
completed.  
 

5. Internet leased line has been installed at Kopili & Khandong Power House, TGBPP, and AGBP. 
Data leased line installed at Guwahati, Delhi, Kopili and Khandong Power House, and AGTP. 
The Internet band width at DHEP has been increased from 16 Kbps to 512 Kbps.  
 

6. New servers has been installed for MATFIN application at New-Delhi, Tuirial and Kimi and 
KaHEP. 
 

RESEARCH & DEVELOPMENT:   
 
R&D initiatives were taken by the Corporation to strengthen the country’s technological capabilities 
and ensure growth. The R&D Projects undertaken during the year 2016-17 are: 

1. “Assessment of corrosion of the steel liner of the water conductor system of Kopili H.E Plant 

and suggestion for selection of corrosion resistance system for the steel liner including a model 

study” - Work is in Progress. 

2. “Study on Flora & Fauna and their Survival in Acidic water of Kopili Reservoir of Kopili H.E 

Plant, Umrongso, Dima Hasao District, Assam with emphasis on identification of endangered 

species and a practical solution to their preservation” - Work is in Progress. 

Total expenditure against R & D during the year 2016-17 is Rs.57.37 Lakh. 

 

RULES AND POLICIES:  
 

Public Procurement Policy for Micro & Small Enterprises (MSEs). 
 
The total value of goods and services procured from MSEs (including MSEs owned by SC/ST 
entrepreneurs) during the 2016-17 was Rs.9.42 Crore. Of this, total value of goods and services 
procured from MSEs owned by SC/ST entrepreneurs during the year was for an amount of Rs.0.16 Cr. 
The percentage of procurement from MSEs (including MSEs owned by SC/ST entrepreneurs) out of 
the total procurement is 7.87%. The percentage of procurement from MSEs owned by SC/ST 
entrepreneurs out of the total procurement is 0.13%. During the year, six numbers of Vendor 
Development programme for MSEs were organized. The Annual procurement plan for purchases from 
MSEs are uploaded in the official website. 
 
RISK MANAGEMENT POLICY:  
 
The evolving and fast changing environment demands a dynamic Risk Management Policy. The Risk 
Management Policy thoroughly reviewed and prepared afresh to cope with the present market 
scenario has already been implemented. A Risk Management Committee has been formed with the 
Heads of all Departments and Projects to identify the key risks, suggest mitigation measures and 
ensure effective implementation of the Risk Management Policy along with reporting to the Risk 
Review Committee. The Chief Risk Officer is designated to coordinate with all the departments / 
project sites / power station heads in establishing and implementing the risk management processes 
effectively in their area of responsibilities, to communicate with the Risk Review Committee and 
convene its meeting. The Risk Review Committee comprises of the three Functional Directors for 
aligning the strategic objectives with the organization’s operations in order to achieve intended 
outcomes and report to Audit Committee for further review and evaluation.  
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The Chief Risk Officer has held meetings with the heads of various establishments and also visited 
different projects sites to discuss potential risks and the preventive measures thereof. A report on all 
the assessments carried out along with the status of implementation was prepared defining the 
responsible heads and was submitted to all the members of the Risk Review Committee for their 
appraisal along with copies to all the members of the Risk Management Committee. 
 
Automation of the Risk Management Policy is also in process of implementation to facilitate and 
expedite the related activities e.g. communicating the identified risks, adoption of mitigation measures 
in a time bound manner with alert system, preparation and generation of reports in flexible formats or 
durations. The IT department of NEEPCO has developed the software to suit the Corporation needs. 
 

Human Resource Development (HRD) Interventions  

The HRD department, NEEPCO understands that training and development activities plays a vital role 
in bettering employees’ performance and in organisational growth. Training & development 
interventions allow employees to acquire new skills, sharpen existing ones, perform better and 
increase productivity. As such HRD department has been working towards offering the best of training 
and development opportunities to our employees so that they can undertake their responsibilities in a 
more effective manner. 
 
The training & development activities has been undertaken in accordance with the Annual 
Competency Development Plan (ACDP) 2016-17. The ACDP had been prepared after incorporation of 
the training inputs received through the analysis of the training needs forms, training requirements 
forwarded by various departments from time to time, past participant feedback, training calendars of 
external training agencies, etc. Apart from budget allocated for training programmes, budget is also 
allocated for training infrastructure development and organising Motivational Talk & Experience 
Sharing sessions by eminent personalities. 
 

HRD HIGHLIGHTS: 
 
Employees trained during the year  

 
• Total Training man-days = 10,647 
 

• Budget allocated for Training activities, Motivational Talk & Experience sharing sessions and training 
infrastructure development during the year 2016-17 =  Rs.5,27,20,180/- 

 

Category In-house External Overseas training 
& visit 

Total 

Executives 711 156 15 882 

Supervisor 225 11 0 236 

Workman 
 

338 10 0 348 

TOTAL 
 

1274 177 15 1466 

Employees of ST category 
 

309 34 04 347 

Employees of SC category 
 

94 24 0 118 

Employees of OBC category 
 

221 15 02 238 

Women employees 
 

184 24 01 209 
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• Average Training man-days per employee  : 4.45 

• Numbers of Officials who have attended external training (within India) for the first time during this year 
since the year 2012-13: 59 numbers of employees. 

    MANPOWER REPORT AS ON 31.03.2017 (Regular) 
 

Level No. of Employees 

Board Level 4 
Executive 946 
Supervisor 336 
Workmen 1022 
TOTAL 2308 
  

Gender No. of Employees 

Male 1957 
 (This includes Board of Directors & CVO) 

Female 351 
TOTAL 2308 
  

Category No. of Employees 
General 982 
SC 174 
ST 729 
OBC 367 
PwD 51 
ExSM 5 
TOTAL 2308 

 

CORPORATE COMMUNICATION 
NEEPCO has also made its foray into social media and CC Section handles all official handles in 
Facebook, Twitter, YouTube and Instagram as the Corporate Communication (CC) Section of 
NEEPCO seeks to make the Corporation’s mission and vision better known and appreciated. The 
Section continued to publish the Corporation’s quarterly and monthly in-house journal “NEEPCO 
NEWS” and “News Flash”, respectively and other publications as required from time to time. It also 
worked to effectively project the image of the Corporation through print and electronic media. CC 
Section is also executing other campaigns of the Government of India, including Swachh Bharat, BEE 
Painting Competition on Energy Conservation and other specific campaigns.  

 
INDUSTRIAL RELATIONS: 
 
Throughout the year, industrial relations remained cordial. Meeting and discussions between Unions 
/Associations and Management and meetings of NEEPCO National Bipartite Committee (NNBC) & 
NEEPCO Project Bipartite Committee (NPBC) were carried out on various issues concerning 
improvement of work-life of employees, progress on works of the organisations. Suggestions 
generated out of the discussions were carried out in a practical manner. There were zero man-days 
losses during the year 2016-17. The schedule of NNBC Meeting held during the year 2016-17 are here 
as under: 

Sl no. NNBC Date 

1 6th NNBC Meeting 30.08.2016 

2 7th NNBC Meeting 02.12.2016 

3 Special NNBC Meeting 17.01.2017 
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WELFARE ACTIVITIES  

The Corporation has well equipped hospital / dispensaries in its plants and also in its Construction 
Projects manned by qualified doctors and paramedical staff who provide medical treatment not only to 
the employees but also provide free consultation to people of the neighboring villages as a social 
service measure.  

In addition to the Corporation’s hospital /dispensaries, several reputed hospitals are empanelled all 
over the country for the treatment of the employees and their dependent family members. For the 
benefit of employees, cashless facility has been introduced for treatment of employees and their 
dependents in several empanelled hospitals of the Corporation. 

EDUCATION  

The Corporation continued to provide schooling facilities at Project sites as a welfare measure for 
wards of the employees, where no schooling facilities are available in the neighborhood. In addition to 
the wards of the NEEPCO employees, a good number of children from neighboring villages / localities 
are also admitted in these schools.  

NEEPCO had been sponsoring 5(five) Vivekananda Kendra Vidyalaya (VKV) Schools in four of its 
O&M plants and 1(one) construction project. The Vivekananda Kendra Siksha Vibhag is the nodal 
agency for managing the Corporation’s schools. These are English medium schools of good academic 
standards affiliated to the Central Board of Secondary Education.  

In order to encourage the wards of NEEPCO employees under the NEEPCO Meritorious Scholarship 
scheme, Scholarships amounting to Rs.30,24,000/- were released for the year of 2016-17 

RAJBHASHA: 

The Corporation is making all out efforts to implement effectively the Official Language Policy of the 
Government of India at its Corporate Office as well as Projects and other offices. Efforts were made to 
issue papers referred to in Section 3 (3) of the Official Language Act in bilingual. Employees posted at 
different offices/Projects were nominated for Hindi Prabodh, Praveen & Pragya training courses. The 
contact programmes were organized under Hindi Teaching Scheme at different project offices to 
provide guidance to the employees attending Hindi Training. Cash Awards were given to the 
employees for passing Hindi examinations as per eligibility. To facilitate the employees for doing their 
official work in Hindi, 25(Twenty five) Hindi workshops were organized and 446 officers & employees 
were trained in the workshops. Training materials were provided to the employees during the 
Workshop. In the House Journal - ‘NEEPCO NEWS’ valuable information relating to use of Hindi were 
provided. A monthly newsletter “NEEPCO NEWS FLASH” is published regularly in bilingual i.e. in 
Hindi & English. NEEPCO website is also available in Hindi. Key words in Hindi with English 
equivalent were displayed everyday on the black board under the programme “Aaj Ka Shabd” 
(Today’s Word) in order to enrich the Hindi vocabulary of the employees. 

Rajbhasha (Hindi) Pakhwara was observed and “Hindi Divas” was celebrated at the Corporate office 
as well as in the projects and other offices of the Corporation to create awareness and to encourage 
the employees for doing their official works in Hindi. Various competitions were conducted in Hindi and 
attractive prizes were awarded to the participants. Hindi patrika “NEEPCO JYOTI”, “Panyor Pravah” & 
“Ratandeep” were published respectively from Corporate HQ, RHEP & Co-ordination office New Delhi. 
An exhibition was also organized at the Corporate office where the achievements made in the use of 
Official Language Hindi in the Corporation were displayed. Under Incentive Scheme, number of 
officers / employees were awarded Cash Award for writing noting / drafting in Hindi.  

Rajbhasha–cum-Kavi Sammelan was organized at Corporate Office, Shillong during the year. All 
representatives of Shillong TOLIC, office members were invited in the Sammelan.   
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NEEPCO OLIC meetings are held every quarter under the chairmanship of Executive Director (HR). In 
the meeting, review was made on the Implementation work of Rajbahasha and valuable suggestions 
were provided for its effective implementation.  

Our Co-ordination office at New Delhi was awarded 2nd prize for excellent works done in Northern 
Region-1 of Region A for Implementing Official Language Policy in best manner. Hon’ble State Home 
Minister Sri Kiran Rijiju awarded the shield and appreciation letter. 

The Corporate Office, Shillong was awarded Third Prize by Town Official Language Implementation 
Committee (TOLIC), Shillong for commendable works done in the Implementation of official Language 
Policy. The Corporation was also awarded the Vishwamukti Rajbhasha Shield by Vishwamukti 
Sanstha at Rajbhasha Sammelan held in Puri during 5-7 July 2016. 

Rajbhasha (Hindi) Pustakalaya is functioning at Corporate Office, Shillong which was further enriched 
with valuable books.  Dictionaries, Glossaries and other reference books are also available for the use 
of the employees. Hindi Newspapers and periodicals are available in the Pustakalaya. In sub-ordinate 
offices also reference books in Hindi were made available for the use of the employees. 

 
SPORTS ACTIVITIES:  
 
Reports on Sports Activities during 1st April, 2016 to 31st March, 2017 
 
1. NEEPCO Carrom Team (both Men and Women) participated in the Inter CPSU Carrom 

Tournament organised by THDCIL from 13th to 16th October, 2016 at Rishikesh. NEEPCO Men’s 
team emerged as 1st Runners Up in the Team Event. Smti Esther Khawzawl and Smti 
Lamangaihzuali were the Winners in the women doubles event while Shri Elmino Shilla and Shri 
Dipankar Saikia were the 2nd runners up in men’s doubles. Shri Elmino Shilla emerged as Winner 
in the Men’s singles open event while Smti Lalmangaihzuali emerged as 2nd Runners Up in the 
Women’s singles.  
 

2. NEEPCO Cricket Team participated in the Inter CPSU T20 Cricket Tournament organized by PFC 
from 5th to 10th December, 2016 at New Delhi. 
 

3. NEEPCO Table Tennis team participated in the Inter CPSU Table Tennis Tournament organized 
by NHPC from 12th to 15th February, 2017 at Khairi, Himachal Pradesh. 
 

4. NEEPCO hosted the Inter CPSU Chess Tournament at Corporate H.Q. Shillong from 14th to 17th 
February, 2017. Altogether 9 (nine) teams participated in the tournament. NEEPCO emerged as 
the Winners in the Team event and Shri Biswajit Phukan emerged as the Winner in the Open 
Singles event. 
 

5. NEEPCO Badminton Team participated in the Inter CPSU Badminton Tournament organized by 
Powergrid from 27th February to 1st March, 2017 at Lucknow. NEEPCO team emerged as Winners 
in the Team event and Shri Bishan Thapa emerged as the Winner in the Open Singles event. 
 

6. NEEPCO Bridge Team participated in the Inter CPSU Bridge Tournament organized by SJVNL 
from 27th to 29th March, 2017 at Dehradun. 

 
 

PREVENTION AND REDRESSAL OF SEXUAL HARASSMENT OF WOMEN AT WORKPLACE. 
 
As per the requirement of the Sexual Harassment of Women at Workplace (Prevention, Prohibition & 
Redressal) Act, 2013 and Rules made thereunder, a Committee was constituted for prevention and 
redressal of Sexual Harassment of Women at Workplace. The said Committee in its report noted that 
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no complaints were received regarding any Sexual Harassment of Women at Workplace during the 
year 2016-17. 

TERMINAL BENEFIT SETTLEMENT CELL  

 
Terminal Benefit Settlement Cell under Human Resource Department of this Corporation has been 
playing its role to contribute accomplishment of organisational goals as per time schedule of quality 
objective to achieve target value of the HRM. The key objective of this Cell is to settle the terminal 
benefits of all separated employee in time as per rules of the Corporation as well as 
directives/guidelines of the Govt. of India.  
During above financial year 2016-17, numbers of Gratuity cases settled in respect of 
retired/resigned/expired employees and expenditure on gratuity/PRMB/leave encashment and 
financial benefit under “NEEPCO Employees Family Benefit Scheme” /Memento (Gold Coin)/ 
Certificate of Appreciation are detailed below:  
 

Post –Retirement Medical Benefits 
 

₹ 1,51,17,261/- 

FINANCIAL BENEFIT under “NEEPCO Employees Family Benefit 
Scheme” 

₹ 49,00,000/- 

Memento ( 05 grams Gold Coin) 
 

₹ 46,64,652/- 

 
  

NUMBER OF GRATUITY CASES SETTLED 
 

 Retirement Resignation Death Amount (Rs) 

 

Executive 63 01 

 

03 6,60,52,742/- 

Supervisor  10 

 

-- -- 1,00,00,000/- 

Workmen 55 

 

-- 04 5,5692,423/- 

Grand Total 13,17,45,165/- 
 

 
** In addition to the above, the employees were presented with certificate of appreciation on the day of 
their retirement as a token of recognition of their valuable services to the Corporation  

 
 

NEEPCO VIGILANCE ACTIVITIES:- 

During the period from 01/04/2016 to 31/03/2017, NEEPCO Vigilance Department dealt with various 
aspects of Vigilance Mechanism under the directives and guidelines issued from the Central Vigilance 
Commission (CVC) from time to time. For exclusive and independent functioning of Vigilance 
Department, NEEPCO ensured transparency, objectivity and quality in vigilance functioning. 
Complaints received from various sources other than anonymous / pseudonymous were taken up for 
prompt investigation and the same have been disposed off in accordance with the time frame 
prescribed by the CVC. As on 1st April, 2016, 5 (Five) complaints were pending. During this period, 4 
(Four) new complaint has been received. 

Apart from investigation of complaints received from various sources, the Vigilance Department has 
investigated various issues in a pro-active manner. Emphasis was given to the aspect of preventive 
vigilance to streamline and simplify the rules and procedures and making all efforts to arrest the 
loopholes detected during investigation of various cases. Vigilance Wing gave several advices by way 
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of preventive vigilance. These have also led to systemic improvements in Technical as well as 
Personnel wings. In Kameng Hydro Electric Project, a major systemic improvement in sourcing river 
bed materials has been effected. Notable process issues have also been pointed out to the 
management in the areas of awarding of contracts, signing of MoUs, Joint Ventures, and in transfers / 
promotions of employees as well as resource usage.   

During this period, 47 (Forty Seven) numbers of routine inspections have been conducted by site 
vigilance officials besides conducting CTE type inspections in the project sites. Regarding improving of 
vigilance administration by leveraging technology, the e-procurement, e-payment, registering online 
vigilance complaints and uploading of Annual Immovable Property Returns (AIPRs) of Executives in 
the NEEPCO’s web site have been implemented.   

All the important CVC circulars and OMs issued during this period have also been circulated to all 
concerned authorities for follow up action as required.                                                                                                                            

1736 numbers of Annual Property Returns (APRs) of the employees have been scrutinized during the 
period from 01/04/2016 to 31/03/2017. Vigilance clearances in respect of officials required for various 
purposes like DPC, NOC for obtaining of Passport, promotion regularization, private foreign visit,                
out-side employment, retirement, resignation, release of terminal benefit etc. were given as and when 
sought for by the concerned department of the Corporation.  

The CVO has also attended various meetings during the said period as convened by the Central 
Vigilance Commission (CVC) and the Ministry of Power (MoP), Govt. of India on the agenda framed by 
them and subsequently follow-up action has been taken based on the Minutes of the meetings.   

       The “Vigilance Awareness Week” was observed in the Corporation w.e.f. 31.10.2016 to 05.11.2016. 

 

VIGIL MECHANISM 

The Corporation has a policy titled “NEEPCO Fraud and Whistle Blower Policy” which is displayed in 
the Corporation’s website. The policy ensures that a genuine Whistle Blower is granted due protection 
from any victimization. 
 

EXTRACT OF THE ANNUAL RETURN  
 

The extract of the Annual Return is enclosed as ANNEXURE – 1. 
 
BOARD MEETING 

 
A total of 8 Board Meeting of the Board of Directors were held during the year 2016-17. 

 
INDEPENDENT DIRECTORS  
 
All the Independent Directors have furnished a declaration at the time of their appointment and also 
annually that they qualify the tests of their being independent as laid down under Section 149(6) of the 
Act. The declarations are placed before the Board. No Separate Meeting of the Independent Directors 
was held during the year 2016-17. 
 
CORPORATE SOCIAL RESPONSIBILITY  

 
The detailed disclosure on Corporate Social Responsibility is enclosed as ANNEXURE–10.  
 
FORMAL ANNUAL EVALUATION  
 

NEEPCO being a Government Company the provisions of section 134(3)(p) of the Companies Act, 
2013 shall not apply in view of the Gazette notification dated 5th June, 2015 as issued by the Ministry 
of Corporate Affairs, Government of India. 
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KEY MANAGERIAL PERSONNEL (KMP) 

 
The following are the Key Managerial Personnel (KMP) during the year 2016-17: 
 

1. Shri Prem Chand Pankaj, Chairman and Managing Director (For part of the year) 
2. Shri Gurdeep Singh, Chairman & Managing Director (For part of the year) 
3. Shri A. G. West Kharkongor, Chairman & Managing and Director (Finance) 
3.  Shri Chiranjeeb Sharma, Company Secretary 

 
 

SIGNIFICANT AND MATERIALS ORDERS PASSED BY THE REGULATORS OR COURTS OR 
TRIBUNALS IMPACTING THE GOING CONCERN STATUS 

 
There were no significant and materials orders passed by the regulators or courts or tribunals 
impacting the going concern status and company’s operations in future. 
 
INTERNAL CONTROL SYSTEMS AND THEIR ADEQUACY WITH REFERENCE TO THE 
FINANCIAL STATEMENTS 
 
NEEPCO has a well-defined internal control system encompassing all its areas of operation whereby 
transactions and decisions are processed as per the Delegation of Power, documented policies, 
guidelines, manuals and circulars as well as various laws and regulations pertinent to such operations.  

The effectiveness of the control system is monitored by a Board-level Audit Committee and an 
Independent Internal Audit Department. A summary of Audit Observations and Action Taken Notes 
(ATNs) are placed before the Audit Committee at regular intervals and accordingly its 
recommendations and directions are implemented. 
 
 
THE NOMINATION AND REMUNERATION COMMITTEE  
 
The Nomination & Remuneration Committee has been constituted in terms of DPE OM No. 2(70)/08-
DPE(WC)-GL-XVI/08 dated 26th November, 2008 and the terms of reference is as per section 178 of 
the Companies Act, 2013, read with the notification dated 5th June, 2015 as issued by the Ministry of 
Corporate Affairs, Govt. of India and as per DPE Office Memorandum dated 26th November, 2008. The 
Nomination & Remuneration Committee as on 1st  August, 2017 are as follows: 

 
Name Chairman/ 

Member 
Independent/ Executive 

Shri Vijay Kumar Gupta Chairman Independent 
Dr. Amitabha De  Member Independent 

Shri Gopal Krishan Agarwal, Member Independent 

Shri Satyabrata Borgohain Member Director (Personnel) 
Shri Vinod Kumar Singh Member Director (Technical) 

 

The payments of remuneration to the employees of the Corporation are guided by the relevant 
Guidelines as issued by the Department of Public Enterprises. 
 
STATEMENT CONTAINING SALIENT FEATURES OF THE FINANCIAL STATEMENT OF 
SUBSIDIARIES/ ASSOCIATE COMPANIES/ JOINT VENTURES  
 
The Statement containing salient features of the financial statement of subsidiaries/ associate 
companies/ joint ventures in the Format as per Form AOC-1 is enclosed as ANNEXURE – 2. 
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MATERIAL CONTRACTS / RELATED PARTY TRANSACTION 
 
The Company has not entered into any material contracts/ arrangements with the related parties. 
Therefore, Form AOC-2 is not applicable. The Company has obtained declarations from all concerned 
in this regard. Note no.42 of the Consolidated Financial Statements & Note no.42 of the Standalone 
Financial Statements may be referred.  
 
STATEMENT PURSUANT TO SECTION 197(12) OF THE COMPANIES ACT, 2013 READ WITH 
RULE 5(1) OF THE COMPANIES (APPOINTMENT AND REMUNERATION OF MANAGERIAL 
PERSONNEL) RULES, 2014 
 
NEEPCO being a Government Company the provisions of section 197 are not applicable. 
  
 
CORPORATE GOVERNANCE 
 
The Corporation firmly believes in the importance of good Corporate Governance in the conduct of its 
affairs. It stresses in increasing efficiency along with adequate control systems in its operations. An 
Audit Committee regularly reviews all financial statements before placing to the Board. The Annual 
Report along with various other communications is hosted on the website for information of the public 
at large. A separate statement on Corporate Governance  is  produced as  a part  of  this  Report  as  
ANNEXURE - 3 and the Management  Discussion and Analysis Report  as ANNEXURE – 4 of  this  
Report. Certificate on Corporate Governance from the Practicing Company Secretary is enclosed as 
ANNEXURE – 5. 
 
AUDIT COMMITTEE 

 
The Audit Committee regularly reviews all financial statements before placing the Board of Directors. 
Meetings with the Statutory Auditors and Internal Auditors are regularly held to ensure adequacy of 
audit and internal control systems. Details regarding the Audit Committee form part of the Report of 
Corporate Governance annexed to this Report. 
 
COMPOSITION OF THE AUDIT COMMITTEE 
 
The Board has accepted the recommendations of the Audit Committee. The composition of the Audit 
Committee as on 1st August, 2017 are as follows: 
 
Sl. No. Name of the Director & Category Chairman / Member 

1 Shri Gopal Krishan Agarwal, Independent Director Chairman 
2 Dr. Amitabha De, Independent Director Member 

3 Shri Vijay Kumar Gupta, Independent Director Member 
4 Shri Vinod Kumar Singh, Director (Technical), NEEPCO                Member 

 
 
DIRECTORS' RESPONSIBILITY STATEMENT 

 
Pursuant to the requirement under Section 134(3) (c) of the Companies Act, 2013, with respect to 
Directors’ Responsibility Statement, it is hereby confirmed that: 
(a) In preparation of the annual accounts, the applicable accounting standards have been followed 

and there are no material departures from the same; 
(b)  the directors have selected such accounting policies and applied them consistently and made 

judgments and estimates that are reasonable and prudent, so as to give a true and fair view of 
the state of affairs of the company at 31st March, 2017 and of the profit of the company for the 
period ended on that date; 
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(c)  the directors have taken proper and sufficient care for the maintenance of adequate accounting 
records in accordance with the provisions of the Companies Act, 2013, for safeguarding the 
assets of the company and for preventing and detecting fraud and other irregularities; 

(d) the directors have prepared the annual accounts of the Company on a going concern basis;  
(e)  the directors, have laid down internal financial controls which are being followed by the company 

and that such internal financial controls are adequate and are operating effectively; and 
 (f)  the directors have devised proper systems to ensure compliance with the provisions of all 

applicable laws and that such systems are adequate and operating effectively. 
 
 

DIRECTORS 
 

Since the last report, the following Directors were appointed on the Board of NEEPCO: 
 

1. Shri Gurdeep Singh, Chairman & Managing Director 
2. Shri Vineet Joshi, Official Part-time Director  
3. Shri Dhirendra Veer Singh, Chairman & Managing Director 

 
Since the last report, the following Directors ceased to be Director from the Board of NEEPCO: 
 

1. Shri Gurdeep Singh, Chairman & Managing Director 

2. Shri Siddhartha Bhattacharya, Independent  Director 

3. Shri Uttam K. Sangma, Independent  Director 

4. Shri K. V. Eapen, Non-Official Part Time Director 
 

The Board of Directors places on record its deep appreciation for the valuable services rendered by 
the Directors. 
 
 
PARTICULARS OF EMPLOYEES 
 
During the year 2016-17 there was no employee who was in receipt of remuneration for that year 
which, in the aggregate, was not less than Rs.60 lakh or if employed for a part of financial year, was in 
receipt of remuneration for any part of the year, at a rate which, in the aggregate, was not less than 
Rs.5 lakh per month; or if employed throughout the financial year or part thereof, was in receipt of 
remuneration during the year, which, in the aggregate, or as the case may be, at a rate which, in the 
aggregate, was in excess of that drawn by the managing director or whole-time director and holds by 
himself or along with his spouse and dependent and children not less than 2% of the equity shares of 
the company. 
 
 

CONSERVATION OF ENERGY, TECHNOLOGY ABSORPTION, FOREIGN EXCHANGE EARNINGS 
AND OUTGO  
 
Pursuant to Section 134 (m) of the Companies Act, 2013, read with Rule 8(3) of Companies (Accounts) 
Rules, 2014 the information on conservation of energy, technology absorption, foreign exchange 
earnings and outgo during the year 2016-17 is annexed as ANNEXURE – 9. 
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ANNEXURE -1 
Form No. MGT-9  

EXTRACT OF ANNUAL RETURN 
As on the financial year ended on 31-03-2016 

Pursuant to section 92(3) of the Companies act, 2013 and rule 12(1) of the Companies (Management 
and administration) Rules, 2014 

 

 

I. REGISTRATION AND OTHER DETAILS 

i) CIN U40101ML1976GOI001658 
ii) Registration Date 02-04-1976 
iii) Name of the Company  NORTH EASTERN ELECTRIC POWER 

CORPORATION LIMITED 
iv) Category / Sub-Category Government Company 
v) Address of the Registered office and contact 

details 
Brookland Compound, 
Lower New Colony, 
Shillong – 793 003, 
Meghalaya 

vi) Whether listed company Yes / No Equity Shares not listed. 
PSU Bonds are listed in Bombay Stock 
Exchange 
 

vii) Name, Address and Contact details of Registrar 
and Transfer Agent, if any 

Equity – Not applicable. 
Bonds – Karvy Computershare Pvt. Ltd.,  

Karvy Selenium Tower B,  
Plot number 31 & 32, 
Financial District Gachibowli 
Hyderabad 500 032 

 
 

II. PRINCIPAL BUSINESS ACTIVITIES OF THE COMPANY 

All the business activities contributing 10% or more of the total turnover of the company shall be 
stated : 

Sl. 
No. 

Name and Description of main 
products / services 

NIC Code of the 
Product / service 

% of total turnover 
of the company 

1 Generation of Power 351 97.83% 
 
 

III. PARTICULARS OF HOLDING, SUBSIDIARY AND ASSOCIATE COMPANIES  

Sl. 
No. 

Name and 
Address of the 

Company 

CIN / GLN Holding / 
Subsidiary / 
Associate 

% of 
shares 

held 

Applicable 
Section 

1 Waaneep Solar 
Pvt. Ltd. 

U40300MH2014PTC254136 Associate 40 2(6) 

2 KSK Dibbin 
Hydro Power 
Private Limited 

U40108TG2007PTC053501 Associate 30 2(6) 
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IV. SHARE HOLDING PATTERN (Equity Share capital Breakup as percentage of Total Equity) 

i) Category-wise Share Holding 

Category of Shareholders No. of shares held at the beginning of the year No. of shares held at the end of the year % 
change 
during 
the year 

Demat Physical Total % of Total 
Shares 

Demat Physical Total % of 
Total 

Shares 
A. Promoters          
(1) Indian          
a) Individual / HUF          
b) Central Govt.  3452810400 3452810400 100%  3452810400 3452810400 100%  
c) State Govt.          
d) Bodies Corp          
e) Banks / FI          
f) Any other          
Sub-total (A) (1)  3452810400 3452810400 100%  3452810400 3452810400 100%  
          
(2) Foreign          
a) NRIs – Individuals          
b) Other Individuals          
c) Bodies Corp.          
d) Banks / FI          
e) Any other          
Sub-total (A)(2)          
          

B. Public Shareholding          
1. Institutions          
a) Mutual Funds          
b) Banks / FI          
c) Central Govt.          
d) State Govt.           
e) Venture Capital Funds          
f) Insurance Companies          
g) FIIS          
h) Foreign Venture Capital 

Funds 
         

i) Others (specify)          
Sub-total (B)(1)          
          
2. Non-Institutions          
a) Bodies Corp.          
i) Indian          
ii) Overseas          
b) Individuals          
i) Individual shareholders 

holding nominal share 
capital upto Rs.1 lakh 

         

iii) Individual shareholders 
holding nominal share 
capital in excess of Rs.1 
lakh 

         

Sub-total (B)(2)          
Total Public Shareholding 

(B)=(B)(1)+(B)(2) 
         

C. Shares held by 
Custodian for GDRs & 
ADRs 

         

Grand Total (A+B+C)  3452810400 3452810400 100%  3452810400 3452810400 100%  

 
(ii) Shareholding of Promoters  

Sl. 
No. 

Shareholde
r’s Name 

Shareholding at the beginning of the year Shareholding at the end of the year  
No. of 
shares 

% of total 
Shares of the 
Company  

% of Shares 
Pledged / 
encumbered 
to total shares 

No. of shares % of total 
Shares of the 
Company  

% of Shares 
Pledged / 
encumbered 
to total 
shares 

% changes in 
shareholding 
during the year 

1 The 
President 
of India 

3452809800 100%  3452809800 100%   
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(iii) Change in Promoters’ Shareholding (please specify, if there is not change) 
Sl. 
No. 

  Shareholding at the beginning of the 
year 

Cumulative Shareholding during the 
year 

  Date No. of shares % of total 
shares of the 

company 

No. of shares % of total 
shares of the 
company 

 At the beginning of the year 
 

01.04.2016 3452810400 100% 3452810400 100% 

 Date wise increase / Decrease in 
Promoters Shareholding during the 
year specifying the reasons for 
increase / decrease (e.g. allotment / 
transfer / bonus/ sweat equity etc.) 

     

     

 At the End of the year 
 

31.03.2017 3452810400 100% 3452810400 100% 

 
 

(iv)  Shareholding Pattern of top ten Shareholder (other than Directors, Promoters and Holders of 
GDRs and ADRS):  

Sl. 
No. 

 Shareholding at the beginning 
of the year 

Cumulative Shareholding 
during the year 

 For each of the Top 10 
Shareholders 

No. of Shares % of total 
shares of the 
company 

No. of 
shares  

%  of total 
shares of the 
company 

 At the beginning of the year  Nil Nil Nil Nil 
 Date wise Increase/ decrease in 

Share holding during the year 
specifying the reasons for 
increase/ decrease (e.g. 
allotment/transfer/bonus/sweat 
equity etc). 

Nil Nil Nil Nil 

  At the End of the year (or on the 
date of separation, if separated 
during the year). 

Nil Nil Nil Nil 

 
(V) Shareholding of Directors and Key Managerial Personnel. # 

 
 

Shareholding of Directors & 
 Key Managerial Personnel 

Shareholding at the 
beginning of the year 

Transaction during the year Cumulative 
Shareholding during the 

year 

No. of 
shares 

% of total 
shares of 

the 
company 

Date Increase / 
Decrease 
In share-
holding 

Reason No. of 
shares 

% of total 
shares of 

the 
company 

1 Shri A. G. West Kharkongor  100 0.00 01-04-2016 -  100 0.00 
  31-03-2017 -  100 0.00 

2 Shri Satyabrata Borgohain 100 0.00 01-04-2016 -  100 0.00 
  31-03-2017 -  100 0.00 

3 Shri V. K. Singh  0 0.00 01-04-2016 -  0 0.00 
  26-04-2016 100 Transfer 100 0.00 
  31-03-2017 -  100 0.00 

4 Shri Raj Pal 100 0.00 01-04-2016 -  100 0.00 
  31-03-2017 -  100 0.00 

5 Shri  P. C. Pankaj * 
 

100 0.00 01-04-2016 -  100 0.00 
  31-03-2017 -  100 0.00 

6 Shri Utpal Moral $ 100 0.00 01-04-2016 -  100 0.00 
  26-04-2016 (100) Transfer 0 0.00 
  31-03-2017   0 0.00 

7 Shri Chiranjeeb Sharma, 
Company Secretary 

0 0.00 01-04-2016 -  0 0.00 
  31-03-2017 -  0 0.00 

#Held on behalf of the President of India. 
* Retired from the post of CMD 
$  Retired from the post of Director (Technical)  
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V.  INDEBTEDNESS 
Indebtedness of the Company including interest outstanding/accrued but not due for 
payment. 

                                                                                                 Rs. in Lakhs 
Particulars Secured Loans 

excluding deposits 
Unsecured 

Loans 
Deposits Total 

Indebtedness 

Indebtedness at the beginning of 
the financial year 

 
 

 
 

 
 

 
 

i) Principal Amount 4,75,908.57 79,262.59  5,55,171.16 
ii) Interest due but not paid     
iii) Interest accrued but not due 2959.28 405.40  3364.67 
Total (i+ii+iii) 4,78,867.85 79,667.99  5,58,535.83 
Change in Indebtedness during the 
financial year 

    

Addition (principal + accrued int.) 76,514.63 367.41  76,882.04 
Reduction (principal + accrued int) 20,849.77 8,076.15  28,925.93 
Net Change 55,664.86 (7,708.74)  47,956.11 

Indebtedness at the end of the 
financial year 

    

i) Principal Amount 5,31,318.08 71,591.83  6,02,909.91 
ii) Interest due but not paid     
iii) Interest accrued but not due 3,214.63 367.41  3,582.04 
Total (i+ii+iii) 5,34,532.71 71,959.24  6,06,491.95 

 
VI. REMUNERATION OF DIRECTORS AND KEY MANAGERIAL PERSONNEL 
A.  Remuneration to Managing Director, Whole-Time Directors. 
Sl. 
No. 

Particulars of 
Remuneration 

Name of MD/ WTD  
 

Total 
Amount 

Shri P. C. 
Pankaj * 

Shri A. G. 
West 

Kharkongor 

Shri Utpal 
Moral ** 

Shri 
Satyabrata 
Borgohain 

Shri V. K. 
Singh  

1. Gross salary       

 (a) Salary as per  
provisions contained  
in section 17(1) of 
the Income tax 
Act,1961 

27,71,347 
 

47,30,733 
 

7,59,122 
 

40,23,569 
 

33,84,688 
 

1,56,69,459 
 

(b) Value of perquisites 
 u/s 17(2) Income 
tax Act,1961 

(c) Profits in lieu of 
salary under section 
17(3) Income Tax 
Act,1961 

2. Stock Option       

3. Sweat Equity       

4. Commission        

- as % of profit       

- Others specify       

5 Others please specify       

 Total(A)  27,71,347 
 

47,30,733 7,59,122 
 

40,23,569 
 

33,84,688 
 

1,56,69,459 
 

 Ceiling as per the Act       

* Ceased during the year 2016-17 
** Ceased in February, 2016 
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B. Remuneration to other directors: 

Sl. 
No. 

Particulars of Remuneration Name of the  Directors Total Amount 
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S

a
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g
m
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1 Independent Directors       

- fee for attending board/  
committee meetings 

3,67,800 3,21,700 
 

 2,29,700 
 

 9,19,200 
 

• Commission       

• Others, please specify       

Total(1) 3,67,800 3,21,700 
 

 2,29,700 
 

 9,19,200 
 

2 Other Non-executive 
Directors 

      

• Fee for attending board / 
committee meetings  

     
 

• Commission       

• Others, please specify      
 

 Total (2)        

 Total (B) = (1+2)       

 Total Managerial 
Remuneration 

      

 Overall ceiling as per the 
act 

      

* Ceased from the post of Independent Director 

 
C. REMUNERATION TO KEY MANAGERIAL PERSONNEL; OTHER THAN MD/ WTD 

 
Sl. 
No. 

Particulars of remuneration Key Managerial Personnel 

CEO Company Secretary CFO Total 

 Shri Chiranjeeb Sharma   

1. 
 

Gross salary     

(a) Salary as per provisions contained in 
section 17(1) of the Income tax Act,1961 

 28,17,011  

 

(b)  Value of perquisites u/s 17(2) Income tax 
Act,1961 

(c) Profits in lieu of salary under section 
17(3) Income tax Act,1961 

2 Stock Option   
 

-- 

  

3. Sweat equity 

4. Commission  
- as % of profit 
- others, specify 

5. Others, please specify     

 Total  28,17,011   
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VII. PENALTIES/PUNISHMENT/COMPOUNDING OF OFFENCES : 
 

Type Section of 
the 

Companies 
Act 

Brief 
Description 

Details of Penalty/ 
Punishment/ 

Compounding fees 
imposed 

Authority 
(RD / NCLT/ 

Court) 

Appeal made,  
if any  

(give Details) 

A. Company      
Penalty Nil Nil Nil Nil Nil 
Punishment Nil Nil Nil Nil Nil 
Compounding Nil Nil Nil Nil Nil 
      
B. Directors      
Penalty Nil Nil Nil Nil Nil 
Punishment Nil Nil Nil Nil Nil 
Compounding Nil Nil Nil Nil Nil 
C. Other Officers 

in default 
     

Penalty Nil Nil Nil Nil Nil 
Punishment Nil Nil Nil Nil Nil 
Compounding Nil Nil Nil Nil Nil 
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ANNEXURE – 2 

Form AOC -  I 

Part “B”:  

Associates and Joint Ventures 

Statement pursuant to Section 129 (3) of the Companies Act, 2013 

 related to Associate Companies and Joint Ventures 

       

NAME OF JOINT VENTURES 
WAANEEP SOLAR 

PRIVATE LTD. 
 

KSK DIBBIN  
HYDRO POWER PVT. 

LTD. 

      

1.  Latest audited Balance Sheet Date 
31.03.2017 31.03.2017 

 2. Shares of Joint Ventures held by the company on 
the year end 

  

No. 8,20,00,000 2,79,30,000 

Amount of Investment in Joint Venture (In Rs.) 
82,00,00,000.00 27,93,00,000.00 

Extent of Holding % 
40% 30% 

3. Description of how there is significant influence         Voting right Voting right 

4. Reason why the joint venture is not consolidated     CFS prepared as per Ind AS-28 

5. Networth attributable to Shareholding as per latest 
audited Balance Sheet (In Rs.) 

180,64,00,000 106,77,12,524 

6. Profit / Loss for the year in Rs.   

i. Considered in Consolidation (5,56,80,000) 25,12,397 

i. Not Considered in Consolidation (8,35,20,000) 58,62,260 

 
1. Names of associate or joint ventures which are yet to commence operations. 

KSK DIBBIN HYDRO POWER PRIVATE LIMITED 

 
2. Names of associates or joint ventures which have been liquidated or sold during 

the year. 
 

NEEPCO Ltd exited from the Joint Venture by signing the termination agreement with M/s 
ECI Engineering & Construction Company Ltd and M/s Metatron Danke Green Energy Pvt. 
Ltd. on 21.07.2016. 
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ANNEXURE – 3 
 

REPORT OF CORPORATE GOVERNANCE 

 
Corporate Governance deals with laws, practices and implicit rules that determine a company’s 
ability to take informed managerial decision vis-a-vis its Stakeholders – in particular, its 
shareholders, creditors, customers, the State and employees. NEEPCO management tries to act in 
the best  interest  of all its stakeholders at all times and  has  adopted good Corporate Governance 
practices to benefit the greatest number of  Stakeholders.  
 
PHILOSOPHY ON CODE OF GOVERNANCE 

 
(i) To have adequate control system in operation and provide information to the Board on a timely 

basis in a transparent manner so as to enable the Board to monitor the performance and 
ensure accountability of the Management. 
 

(ii) To increase the efficiency of Business Enterprise for creation of wealth of the Enterprise and 
Country as a whole. 

 
(iii) To ensure that Employees and Board subscribe to the corporate values and apply them in their 

conduct. 
 
1. COMPOSITION OF  BOARD AND  PARTICULARS OF  DIRECTORS: 
(i)   Composition of  Board: 
 

As on 31st March, 2017, the Board of Directors of the Company (“the Board”) consists of 8 
(eight) Directors, including 3 (three) whole-time Directors, 2 (two) Government part-time 
Directors representing the Government of India and North Eastern States and 3(three) 
Independent Directors. 
  
The Composition of the Board and the number of other Directorship and Committee 
positions held by the Directors during the year ended as on 31st March, 2017 is as under: 

 
FUNCTIONAL DIRECTORS / WHOLE TIME DIRECTORS 

 
 

DIRECTOR FROM THE MINISTRY OF POWER, GOVT. OF INDIA 
         Name Executive/ 

Non-executive/ 
Independent 

No. of Other 
Directorships held* 

No. of other committee 
membership held** 

Public Private Chairman Member 

Shri Raj Pal 
DIN NO: 02491831 

Part-time Director  
 from MOP 

1 Nil Nil Nil 

 

Name Executive/ 
Non-executive/ 

Independent 

No. of Other 
Directorships held * 

No. of other committee 
membership held ** 

Public Private Public Private 

Shri A. G. West 
Kharkongor  
DIN NO: 03264625 

Chairman & 
 Managing Director and  

Director (Finance) 

 
Nil 

 
1 

 
Nil 

 
Nil 

Shri Satyabrata 
Borgohain 
DIN NO: 06801073 

Director 
 (Personnel) 

Nil Nil Nil Nil 

Shri Vinod Kumar Singh 
DIN NO: 07471291 

Director 
 (Technical) 

Nil 
 

1 
 

Nil 
 

Nil 
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DIRECTOR REPRESENTING FROM NORTH EASTERN STATES 
Name Executive/ 

Non-executive/ 
Independent 

No. of Other 
Directorships held*  

No. of other committee 
membership held** 

Public Private Chairman Member 

Shri Vineet Joshi 
DIN No:07078936 

Part-time Director 
 

3 Nil Nil Nil 

 
INDEPENDENT DIRECTORS 

Name Executive/ 
Non-executive/ 

Independent 

No. of Other 
Directorships held*  

No. of other committee 
membership held** 

Public Private Chairman Member 

Dr. Amitabha De 
DIN NO: 07466659 

Non-official Part-time 
Director 

Nil Nil Nil Nil 

Shri Gopal Krishan Agarwal 
DIN NO: 00226120 

Non-official Part-time 
Director 

1 3 Nil Nil 

Shri Vijay Kumar Gupta 
DIN NO:07353011 

Non-official Part-time 
Director 

Nil Nil Nil Nil 

 
* Excludes Directorships in Foreign Companies, Alternate Directorships and Companies under 

Section 8 of the Companies Act, 2013. 
** Other Committee Memberships include membership of Audit Committee, CSR Committee, 

Nomination & Remuneration Committee & Stakeholders Relationship Committee of other 
Companies only. 

 
(ii) Non-Executive Director’s Compensation & Disclosures: 

The Company has paid sitting fee to Non-Executive Independent Director. 
 

(iii) Board Meetings, Committee Meetings  & Procedures: 
  

a.    Minimum four Board Meetings are held in each year. Apart from the four scheduled Board 
Meetings, additional Board Meeting can be convened by giving appropriate notice. In 
case of business exigencies or urgency of matters, resolution is passed by circulation. 

 
b.    The Board of Directors is given presentation covering Project Implementation and 

operations of the Company at each Board Meeting. The information is being placed 
before the Board in accordance to DPE guidelines. 

 
c. 8 (eight) meetings of the Board of the Company were held during the year under review. 

The Company has held at-least one Board Meeting in each quarter. The details of the 
Board meetings are as under: 

 
Sl. 
No. 

Board Meeting No. Date Board Strength No. of 
 Directors present 

1.  221st BM 26.04.2016 11 9 
2.  222nd BM 10.05.2016 11 8 
3.  223rd BM  27.06.2016 11 7 
4.  224th  BM 03.08.2016 11 8 
5.  225th BM 02.09.2016 10 7 
6.  226th BM 10.12.2016 9 6 
7.  227th BM 24.01.2017 7 7 
8.  228th BM 20.02.2017 8 7 
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d. Attendance of Directors in the Board Meeting and Annual General Meeting during the 
year under review is as under: 
 

Name of  the Directors  
 

Attendance of Meetings during  
2016-17 

Board Meeting 
held during tenure

Board Meeting 
attended 

Last  
AGM 

Shri P. C. Pankaj** 3 3 NA 
Shri Gurdeep Singh ** 1 1 NA 
Shri A. G. West Kharkongor 8 8 NA 

Shri Satyabrata Borgohain 8 8 Yes 
Shri Vinod Kumar Singh 8 8 Yes 

Shri Raj Pal 8 8 Yes 
Shri K. V. Eapen** 5 2 NA 
Shri Vineet joshi*  1 0 NA 
Dr. Amitabha De 8 6 Yes 

Shri Gopal Krishan Agarwal 8 8 Yes 

Shri Siddhartha Bhattacharya** 6 0 NA 

Shri Vijay Kumar Gupta 8 7 Yes 

Shri Uttam K. Sangma** 6 0 NA 

*Appointed during the year. 
**Ceased during the year. 
 

e. The Board of Directors reviewed from time to time legal compliance report presented by the 
Company Secretary. 

 
2. Code  of  Conduct: 
The Company is committed to conducting its business in accordance with the highest standards of 
business ethics and in compliance with all applicable laws, rules and regulations. It is hereby 
confirmed that the Code of Business Conduct and Ethics for Directors and Senior Management 
personnel was circulated among all concerned and complied with during the year under report. 
 
3. Risk Management Policy: 
The Company has implemented the Risk Management Policy, as approved by the Board of 
Director of the Company. 
 
4. Training of  Board  Members: 
The Board members are provided necessary documents / brochures, reports and internal policies 
to enable them to familiarize with company’s procedure and practice. Various Board Members 
were nominated to attend workshops/training programmes on relevant topics. 

 
5. Audit Committee 
The Audit Committee was constituted in the year 2001. The Audit Committee as on 1st August, 
2017 were as follows: 

 

Sl. No. Name of the Director & Category Chairman / Member 

1 Shri Gopal Krishan Agarwal, Independent Director Chairman 
2 Dr. Amitabha De, Independent Director Member 
3 Shri Vijay Kumar Gupta, Independent Director Member 
4 Shri Vinod Kumar Singh (Technical), NEEPCO                Member 
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The  Committee met 4(four) times  during the year. The  meetings were also attended by Director 
(Finance), Head of the  Internal Audit and Statutory Auditors as Special Invitees. The  Company 
Secretary acts as the Secretary to the  Committee.  
 
 

Sl. No Date Committee Strength No. of Members Present 
1. 10.05.2016 4 3 
2. 03.08.2016 4 4 
3. 02.09.2016 4 4 
4. 09.12.2016 4 3 

       
The Minutes of  the Audit Committee were placed before the  Board  for information. The  terms of  
reference  of the  Committee as under: 

 
TERMS AND CONDITIONS OF THE AUDIT COMMITTEE 

(PURSUANT TO COMPANIES ACT, 2013) 
 

A. COMPOSITION 
� The Audit Committee shall consist of a minimum of three directors with independent directors 

forming a majority: 

� The Chairman of the Committee shall be an Independent Director. 
� Majority of members of Audit Committee including its Chairperson shall be persons with ability to 

read and understand financial statements. 

� The Company Secretary shall be the Convenor of the Meeting of the Audit Committee. 
� The statutory Auditor, Head of Internal Audit and Director (Finance) shall also attend the meetings 

of the Audit Committee, but shall not have the right to vote. 
 
B. MEETINGS OF THE COMMITTEE 

8The Committee shall meet atleast three times in a year, and once in six months. 
8One meeting of the Committee shall be held before the finalisation of the Annual Accounts of the 

Company. 
8The quorum for the meetings of the Committee shall be of 2(two) members or 1/3rd (one-third) of 

the members of the Audit Committee, whichever is higher. 
 
C. POWERS OF THE COMMITTEE 
       The Committee shall have the following powers: - 
i)  To investigate any activity / matter within its terms of reference or referred to it by the Board and 

for this purpose shall have power to obtain professional advice from external sources and have 
full access to information contained in the records of the company. 

ii) To obtain outside legal or other professional advice. 
 
iii) To seek attendance of any employee or officer or statutory Auditor for obtaining information if it 

considers necessary. 
 
iv) To call for the comments of the auditors about internal control systems, the scope of audit, 

including the observations of the auditors and review of financial statement before their 
submission to the Board and may also discuss any related issues with the internal and statutory 
auditors and the management of the company. 

 
D.   TERMS OF REFERENCE OF THE AUDIT COMMITTEE 
 
1)  Review of the Corporation’s financial reporting process and the disclosures made in its financial 

reports to ensure that the financial statements are sufficient, correct and credible. 
2)  Review and examination of the half-yearly and annual financial statements and the auditors' 
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report thereon; before submission to the Board, focusing primarily on the following: 
 8Any change in accounting policies and practices 
 8Major accounting entries based on exercise of judgement by management. 
 8Qualification in draft audit report. 
 8Compliance of all legal requirements concerning financial statements. 
3)  Review of the adequacy of internal control systems and evaluation of internal financial controls. 
4)  Review the adequacy of internal audit function, including the structure of the internal audit 

department, staffing of the department, reporting structure, coverage and frequency of internal 
audit. 

5) Recommend fixation of audit fee, terms of appointment of the auditor, approval for rendering 
other services by the auditor as per section 144 and other applicable provisions, if any, of the 
Companies Act, 2013.    

6) Recommend the appointment and remuneration of cost auditors of the company. 
7)  Discuss with internal auditors on any significant findings and follow up thereon. 
8)  Review the findings of any internal investigations by the internal auditors into matters where there 

is suspected fraud or irregularity or a failure of internal control systems of a material nature and 
reporting the matter to the Board. 

9) Discuss with external auditor before the audit commences regarding nature and scope of audit 
and have post-audit discussions to ascertain any area of concern. 

10)  Review and evaluation of the company’s financial and risk management policies and systems. 
11)  Review and monitor the auditor's independence and performance, and effectiveness of audit 

process. 
12)  Approval or any subsequent modification of transactions of the company with related parties. 
13)  Scrutiny of inter-corporate loans and investments. 
14)  Valuation of undertakings or assets of the company, wherever it is necessary. 
15)  Monitoring the end use of funds raised through public offers and related matters. 
16)  Appointment of the registered valuer and prescribing the terms and conditions as per section 

247 of the Companies Act, 2013 
17)  Advise and evaluate on maintaining a proper system for storage, retrieval, display or printout of 

the electronic records. 
18)  Consult with the Internal Auditor for formulation of the scope, functioning, periodicity and 

methodology for conducting the internal audit. 
19) The Audit Committee shall give the auditors of the company and the key managerial personnel a 

right to be heard in the meetings of the Audit Committee when it considers the auditor's report. 
20) The Audit Committee shall oversee the vigil mechanism established for the directors and 

employees for reporting genuine concerns or grievances and shall provide for adequate 
safeguards against victimisation of employees and directors who use such mechanism. The 
Chairperson of the Audit Committee shall be directly accessible in appropriate and exceptional 
cases. In case of repeated frivolous complaints being filed by a director or an employee, the audit 
committee may take suitable action against the concerned director or employee including 
reprimand. 

21)  Review contracts awarded on nomination / offer basis in terms of guidelines issued by the CVC / 
DPE/ other authorities, from time to time. 

 
 
 
6. NOMINATION & REMUNERATION COMMITTEE  

 
The Nomination & Remuneration Committee has been constituted in terms of DPE OM No. 2(70)/08-
DPE(WC)-GL-XVI/08 dated 26th November, 2008 and the terms of reference is as per section 178 of 
the Companies Act, 2013, read with the notification dated 5th June, 2015 as issued by the Ministry of 
Corporate Affairs, Govt. of India and as per DPE Office Memorandum dated 26th November, 2008. The 
Nomination & Remuneration Committee as on 1st August, 2017 are as follows: 
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Name Chairman/ Member Independent/ Executive 

Shri Vijay Kumar Gupta Chairman Independent 
Dr. Amitabha De  Member Independent 
Shri Gopal Krishan Agarwal Member Independent 
Shri Satyabrata Borgohain Member Director(Personnel) 

Shri Vinod Kumar Singh Member Director (Technical) 
 

The payments of remuneration to the employees of the Corporation are guided by the relevant 
Guidelines as issued by the Department of Public Enterprises. 
 
 
7. DIRECTORS REMUNERATION  
 
 Our company being a Central Public Sector Undertaking, the appointment, tenure and 

remuneration of Directors are decided by the President of India. Hence, the Board does not decide 
remuneration of the Directors. Independent Directors are paid only sitting fees at rate fixed by the 
Board for attending the Board Meetings as well as Committee Meetings.  

 
 Details of remuneration of Functional Directors of the Company during the year 2016-17 are given 

below: 
 
 
 Director’s Remuneration for the FY 2016-17 

No. Name Designation Salary & 
Allowances 

Cont. to PF & 
Other Funds 

Other 
Benefits 

Total 

1 Shri A. G. West 
Kharkongor   

CMD &  
Director (Finance) 

 

32,00,801 3,92,395 11,37,537 47,30,733 

2 Shri P. C. Pankaj* CMD  8,08,080 
 

98,533 
 

18,64,734 
 

27,71,347 
 

3 Shri Satyabrata 
Borgohain 

Director (Personnel) 26,99,903 
 

3,54,511 
 

9,69,155 
 

40,23,569 
 

4 Shri V. K. Singh  Director (Technical) 28,80,801 3,51,594 1,52,293 33,84,688 

5 Shri Utpal Moral Retired from the post of  
Director (Technical)  

in February, 2016 

--- --- 7,59,122 
 

7,59,122 
 

Total 95,89,585 
 

11,97,033 
 

48,82,841 
 

1,56,69,459 
 

 * Ceased during the year 
 

 
8.  DISCLOSURES: 
 

There were no transactions of material nature with the Directors or the Management etc., which 
have potential conflict with the interest of the Company at large. The details of the Related Party 
Disclosure are included in notes forming part of the Accounts. The Company has been particular in 
adhering to the provisions of the laws and guidelines of regulatory authorities. 
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ANNEXURE - 4 

 

MANAGEMENT DISCUSSION AND ANALYSIS REPORT 
 

INDUSTRY STRUCTURE AND DEVELOPMENTS 
 

India is the fourth largest consumer of energy in the world after USA, China and Russia but it is 
endowed with limited resources required for the country’s economic development and to support the 
aspirations of 1.2 billion people. In order to meet its economic development the country need to use all 
its available resources of coal, uranium, oil, hydro, and other renewable resources, and supplement its 
domestic production by imports. Meeting the energy needs for achieving 8-9 percent economic growth 
at affordable prices therefore presents a major challenge. It, therefore, calls for a sustained effort at 
increasing energy efficiency to contain the growth in demand for energy while increasing domestic 
production as much as possible to keep import dependence at a reasonable level.  
 
As on 31st March 2017, the total installed capacity in India stood at 3,26,848.53 MW. Capacity added 
during the 12th Five Year Plan (till 31-03-2017) is 99,209.47 MW which is 112.05% of the capacity 
addition target of 88,537 MW. Capacity addition from conventional source was 97209 MW during the 
plan, with the highest figure recorded in 2015-16. Capacity addition from conventional source was 
14209.8 MW during the year 2016-17.  In capacity addition, it is seen that growth was fuelled mainly 
due to capacity addition in the Thermal Sector. However, in Nuclear Energy, the overall achievement is 
only 2000 MW against the target of 7500 MW in the 12th Plan.   
 
The power generation in the country in 2016-17 went up from 1107.822 BU in 2015-16 to 1159.835 BU 
registering a growth of 4.7%. In terms of Power Supply Position (Demand/Availability) in the country, 
the deficit was 0.7% during 2016-17, while the shortfall in the NE Region was 2.8% during the same 
period. This 0.7% deficit in the Country during 2016-17 is the lowest ever deficit. In terms of Peak 
Demand/Peak Met, the deficit in the country in 2016-17 was 1.6%, while that in the NE Region was 
0.5%.  
 
Electricity consumption in India is expected to rise to around 2280 BKWh by 2021-22 and around 4500 
BKWh by 2031-32. The Government of India has undertaken a robust approach to cater to the energy 
demand of its citizens and to fuel the economic growth of the country while ensuring minimum increase 
in CO2 emissions, so that the global emissions do not lead to an irreversible damage to the earth 
system.   
 
NEEPCO on its part made a modest beginning with the 50 MW Khandong Power Station which was 
commissioned in 1984 as a part of the 275 MW integrated Kopili H.E Plant. Today, NEEPCO operates 
three Hydro, three Thermal and one Solar Power Plants spread over the North Eastern Region of India 
with a total installed capacity of 1287 MW, out of which 755 MW in Hydro, 527 MW in Thermal and 5 
MWp in Solar sector. Another 770 MW is likely to be added during the 2017-18, thereby raising the 
total installed capacity to 2057 MW.  
 
OPPORTUNITIES AND STRENGTH 
 
India is endowed with significant hydroelectric potential and ranks fifth in the world in terms of 
exploitable hydro-potential on global scenario. Out of around 1, 45,320 MW hydropower potential, 
slightly more than 30% has been developed so far. From a regional perspective, the Brahmaputra 
Basin holds 45% of the total hydroelectric potential of the country. However, over 93% of the total 
potential in the North Eastern Region is yet to be tapped, primarily in parts of the Brahmaputra river 
basin. The scenario is in sharp contrast to the Southern and the Western Regions where more than 
65% of the potential has already been harnessed. With such a small scale utilization of the hydro 
power capacity in the NE Region, NEEPCO has a huge role to play in the economic development of 
the Region. In addition to large Hydro, Pumped Storage Plants (PSP) accompanied with short term 
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storage can also be used for the generation of electricity.  This can be of value in balancing the 
intermittency that would be introduced by increased penetration of other RE sources such as Wind and 
Solar in the electricity mix. Similarly, Pumped Hydro Storage schemes utilize off-peak electricity from 
intermittent sources to pump water from a river or a lower reservoir, to a higher reservoir to allow its 
usage during peak times. As far as the potential of pumped storage hydro schemes are concerned, 
96500 MW is estimated to be potentially available across 56 sites with the individual capacities varying 
from 600 MW to 2800 MW. Most of the potential (about 41%) is concentrated in the Western region, 
mainly due to topological features with steep river gradients in the Western Ghats region. However, 
Integration of PSP into the system will require further site-specific evaluation to estimate the extent to 
which they can contribute to future installed capacity. The CPSUs which have trained manpower, 
equity and technical capability to develop hydropower projects – from concept to commissioning are in 
an advantageous situation to exploit this area. The Ministry of Power has also entrusted NEEPCO with 
the responsibility of exploring the possibilities for the development of PSPs in the Eastern & North 
Eastern regions of the country. However the full development of India’s hydro-electric potential, while 
technically feasible, faces issues of water rights, resettlement of project affected people and 
environmental concerns among others. Also, issues like sharing costs / benefits of hydropower 
generation, navigation & flood moderation, development of roads and other infrastructure, inter-state 
issues including Land Acquisition, downstream issues /development of the people and ensuring law & 
order needs to be addressed for rapid development of the Hydro Sector. 
 
The growth of Thermal Power Projects is necessary for rapid capacity addition. The Geological Survey 
of India (as on April’ 16) estimated the reserves of coal and lignite in India at around 308.802 and 
44.59 billion tones respectively, whereas the estimated capacity of natural gas reserves were 
estimated to be approximately 1488.49 billion cubic meters (BCM). As per a report published by the 
MOSPI in March 2016, the NE region alone has vast quantities of Natural Gas particularly in the states 
of Assam (Estimated quantity of 151.40 BCM) and huge reserves of Coal particularly in the state of 
Meghalaya (0.58 Billion Tonnes). Given the abundance of Fossil Fuel in the region, there is also ample 
scope for the development of the Thermal Power in the region. The projected energy requirement of 
the NE Region by the year 2021-22 stands at 22421 MU with the peak demand touching 3905 MW.  
 
Keeping in mind the National energy security and mitigation of Climate Change issues, the 
Government has emphasized on the increased use of Renewable Energy Sources.  One of India’s 
major advantages is that its renewable energy (RE) potential is vast and largely untapped. Recent 
estimates show that India’s solar potential is greater than 750 GW and its announced wind potential is 
302 GW. The potential of biomass and small hydro is also significant. Thus, renewable energy has the 
potential to anchor the development of India’s electricity sector. The second major benefit of a rapid 
transition to RE will be the positive effect on India’s macroeconomic outflows for expensive fuels. From 
a pure macroeconomic perspective, promoting RE could dramatically reduce the coal import bills of the 
country. Then, there are environmental benefits (less pollution), social benefits (local employment 
opportunities) and investment inflows. But, to capture the benefits of RE, India would need to make 
available the necessary capital, and manage the variability of RE generation in conjunction with the 
existing and fossil fuel based and large power plants. In the area of mitigating climate change issues, it 
is pertinent to note that Fossil fuels are the largest source of Green House Gas (GHG) emissions. 
India is the 4th largest emitter of GHG (though the per capita GHG emission is still quite low). Utilization 
of RE can significantly contribute to reducing India’s carbon emissions. 
 
Considering the relevance of Renewable Energy, the Indian Government is striving to increase overall 
renewable capacity by more than five times from 32 GW in 2014 to 175 GW by 2022 with a target of 
100 GW from solar and 60 GW through wind. (Rest 15 GW target is to be achieved from 10 GW of 
biomass energy and 5 GW power from small hydro projects). In the global context, currently India 
ranks 4th in terms of Wind Power Installed Capacity while it ranks 7th in total Solar PV Installed 
Capacity.  
 
With about 300 clear and sunny days, India is endowed with vast solar energy potential. About 5,000 
trillion kWh per year energy is incident over India’s land area with most parts receiving 4-7 kWh per sq. 
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m per day. Hence, both technology routes for conversion of solar radiation into heat and electricity, 
namely, solar thermal and solar photovoltaic, can effectively be harnessed providing huge scalability 
for solar in India. In order to boost capacity addition in these areas, the Government has announced 
several schemes. Among them are schemes for Development of Solar Parks and Ultra Mega Solar 
Power Projects, project for development of Grid Connected Solar PV Power Plants on Canal Banks 
and Canal Tops and Solar Pumping Programme for Irrigation and Drinking Water. The Government 
plans to rope in the unemployed youth, MSME, Gram panchayats in this process and also plans to 
boost Solar Power generation through grid connected Rooftop Solar Projects. As per the above stated 
schemes, the Indian Government aims to meet a target of achieving 100 GW of solar capacity 
(including 40 GW from rooftop solar). India quadrupled its solar-generation capacity from 2,650 MW on 
26 May 2014 to 12,289 MW on 10 March 2017. The country added 3.01 GW of solar capacity in 2015-
2016 and 5.525 GW in 2016-2017, the highest of any year. In addition to the discussed initiatives, the 
Government of India along with like-minded partner countries have conceived the International Solar 
Alliance as a coalition of 121 solar resource rich countries lying within the Tropics of Cancer and 
Capricorn with the objective of harnessing solar energy that these countries are endowed with. 
Also, the installable wind power potential assuming 9 MW per square kilometer area in the country at 
50 m level is estimated at 49 GW, while,  the estimated installable potential at 80 m level is found to be 
around 103 GW. Wind power generation capacity in India has significantly increased in recent years. 
As of the end of March 2017, the total installed wind power capacity was 32.17 GW, mainly spread 
across the South, West and North regions. There is also high potential for generation of renewable 
energy from various other sources such as biomass, small hydro and cogeneration bagasse. 
 
Presence of ample potential and opportunity at hand, NEEPCO can emerge as the leading power 
producer in the Region. However, emphasis must be laid on support by States for land acquisition, and 
right of way for setting up power projects. In line with the thrust of the Government of India on the 
Renewable sector, NEEPCO has already made inroads in the Renewable Energy Sector.  
 
WEAKNESS AND THREATS 

 
Primary constraints in development of Power Sector in the NE Region have been due to geographical 
isolation, difficult terrain, adverse Law and Order situation, poor surface communication infrastructure, 
communication bottlenecks. The young Himalayan Geology also makes development of Hydro 
Projects a daunting task. Also, the working season actually available in the NE Region is on the 
average of 6-7 months in a year due to prolonged Monsoons.  
 
Other bottlenecks include Land Acquisition problems, Resettlement & Rehabilitation, Environment & 
Forest clearance issues, longer gestation period, Inter-state aspects, Natural Calamities, Lack of 
experienced Contractors, Contractual Disputes. Shortage of talent and trained technical manpower is 
another area that is likely to continue to push up project costs and risks so far as NEEPCO is 
concerned. Despite the adversities, NEEPCO has set up projects in some of the remotest and most 
difficult areas in the Region.  
 
RISKS AND CONCERNS 

 
Some of the major Risks and Concerns faced by NEEPCO are: 
 
� Land acquisition is a persistent issue involved in the implementation of hydro projects.  
� There is severe impact on the commercial viability of hydro power projects with the prevailing 

norms regarding release of environmental flow (e-flow) and payment of Net Present Value (NPV) 
towards diversion of forest land. Payment of NPV is in addition to the Compensatory Afforestation 
to be grown normally over double the forest land under diversion. 

� Subterranean geological surprises leading to time and cost overrun in hydro project 
implementation. 

� Law and Order issues along with lack of infrastructure at sites leading to project time and cost 
overruns. 
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� Acidic water in the reservoir of Kopili HE Plant due to Acid Mine Drainage at the catchment of the 
Plant is major threat, which is not only causing frequent shutdown of plant, but also huge 
expenditures has to be incurred for rectification/renovation works. 

� Non-clearing of dues by the beneficiaries against sale of power is another major concern which is 
affecting the cash flow of the Corporation.   

 
 
OUTLOOK FOR THE FUTURE 
 
NEEPCO has drawn out plans for capacity addition which has been already highlighted. NEEPCO is 
poised to add another 770 MW to the National Grid in 2017-18 which are in various stages of 
development. Apart from capacity addition through projects on ownership basis comprising the sectors 
of Hydro, Thermal and Renewable Energy, NEEPCO is also looking forward to accelerate 
development of projects through the Joint Venture route in all the three sectors. In this regard, already 
three JVs have been formed, while other proposals are in the pipeline.  
 
With the Government laying emphasis on the development of Renewable Energy Sources, a road map 
has been prepared for capacity addition through Renewable sources.  
 
ENVIRONMENTAL CONSERVATION, RENEWABLE ENERGY USE AND R&D DEVELOPMENTS 
 
The Power Sector is endeavoring to meet the challenge of providing adequate power needed to fuel 
the growing economy of the country. However, this growth of the Power Sector has to be within the 
realms of the principles of sustainable development. A Low carbon growth strategy has been adopted 
in planning process and highest priority is accorded to development of generation based on renewable 
energy sources. Thrust is also accorded to maximizing efficiency in the entire electricity chain, which 
has the dual advantage of conserving scarce resources and minimizing the effect on the environment.  
 
NEEPCO takes cognizance of the possible impact on environment and ecology and adopts suitable 
measures to negate any adverse effect on environment and ecology during the execution and 
operation & maintenance of its projects. Every care is taken to implement and abide by the laws of the 
land in respect of environment and ecological safeguards. 
 
Being a Central Public Sector Enterprise under the Ministry of Power, Govt. of India, NEEPCO strictly 
follows and adheres to all policies and guidelines of Ministry of Environment, Forests & Climate 
Change (MoEF & CC), Govt. of India (GoI) with regards to identification and mitigation of 
Environmental impacts of power projects. In order to achieve the objective of sustainable development, 
studies like Environmental Impact Assessment (EIA), Environment Management Plan (EMP), Dam 
Break Analysis, Reservoir Induced Seismicity (RIS) which are a part of the Comprehensive 
Environmental Study, are carried out through highly reputed organizations/consultants and the 
recommendations like Catchment Area Treatment (CAT), Flood moderation & protection measures are  
earnestly implemented. All environmental impacts are looked into and suitably addressed in the 
EIA/EMP reports which are appraised by the MoEF & CC, GoI while according Environment Clearance 
to a project. 

 
The Corporation spent Rs.57.37 lakh under Research and Development in 2016-17. The DPE 
guidelines state that 0.5% of Profit after Tax (PAT) of the previous year is to be spent on R&D. The 
PAT for the year 2015-16 was Rs.372.55 crores. 
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YEARLY GENERATION POWER STATION WISE 

Power 
Station 

Generation 
Target (MU) 
2016-17 for               

"Very Good" 
MOU rating 

Actual 
Generation 

(MU)             
2016-17 

Actual 
Generation 

(MU)                        
2015-16 

Actual Plant 
Availability 

Factor  
2015-16 (%) 

APAF Target 
(%) 2016-17 

for               
"Very Good" 
MOU rating 

Actual 
APAF (%) 
achieved 

during 
2016-17  

THERMAL 

80.69 80.12 

AGBP                  
(291 MW) 

1730 1573 1759 70.16 

AGTCCP                
(135 MW) 

860 915 871 81.40 

Thermal 
Total 

2590 2488 2630 
 

HYDRO 

Kopili H E 
Plant (275 

MW) 
1085 1287 957 62.19 

Doyang H E 
Plant                

(75 MW) 
218 259 163 62.18 

Ranganadi H 
E Plant                            

(405 MW) 
1250 1249 1337 96.34 

Pare H E 
Project                            

(110 MW) 
100 0 - - 

Hydro  
Total 

2653 2795 2457 
 

RENEWABLE 

Solar 
Monarchak  

(5 MW) 
7 7 6  

NEEPCO                5250 5290 5093   

TGBPP 
(101 MW) 

0 182 127  
  

Total 
including 
TGBPP 

- 5472 5220 
 

  

Note: “Very Good” MOU Target  for APAF (in %) for the year 2016-17 was fixed at 6% higher than the APAF of 
all Hydro and Thermal Plants (Weighted Average) excluding Kopili HEP over previous year 2015-16 (i.e. 76.12%).  

 
ANALYSIS OF GENERATION 

 
Generation achieved during the year 2016-17 was 5472 MU (including 182 MU generation from TGBP) 
against generation of 5220 MU achieved during 2015-16. The increase in generation with respect to 
the previous year is around 4.83 % against increase of installed capacity by 2.85 % w.r.t. installed 
capacity of previous years. 

 
INTERNAL CONTROL SYSTEMS AND THEIR ADEQUACYINTERNAL CONTROL SYSTEMS AND THEIR ADEQUACYINTERNAL CONTROL SYSTEMS AND THEIR ADEQUACYINTERNAL CONTROL SYSTEMS AND THEIR ADEQUACY 
     
NEEPCO has a well defined internal control system encompassing all its areas of operation 
whereby transactions and decisions are processed as per the Delegation of Power, 
documented policies, guidelines, manuals and circulars as well as various laws and 
regulations pertinent to such operations.  
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The effectiveness of the control system is monitored by a Board-level Audit Committee 
and an Independent Internal Audit Department. A summary of Audit Observations and 
Action Taken Notes (ATNs) are placed before the Audit Committee at regular intervals and 
accordingly its recommendations and directions are implemented. 
  
FINANCIAL DISCUSSION AND ANALYSISFINANCIAL DISCUSSION AND ANALYSISFINANCIAL DISCUSSION AND ANALYSISFINANCIAL DISCUSSION AND ANALYSIS    
 
A.A.A.A. RESULTS OF OPERATIONSRESULTS OF OPERATIONSRESULTS OF OPERATIONSRESULTS OF OPERATIONS    

 
A detailed financial discussion and analysis is furnished below on the Audited Financial 
Results of the Corporation for the FY 2016-17 as compared to the FY 2015-16. 
 

 IncomeIncomeIncomeIncome 

                                                                                                                        ParticularsParticularsParticularsParticulars 2016201620162016----17171717 2015201520152015----16161616 

Units of electricity sold (in MU) Units of electricity sold (in MU) Units of electricity sold (in MU) Units of electricity sold (in MU)  5135.68 4793.35 
Income:Income:Income:Income:   

Revenue from Operation (` in Lakh) 140447.01 160587.64 
Other Income    (` in Lakh ) 3105.49 13525.47 

Total Total Total Total     RevenueRevenueRevenueRevenue        (` in Lakh )(` in Lakh )(` in Lakh )(` in Lakh ) 143552.50143552.50143552.50143552.50    174111741117411174113.113.113.113.11    

 
NEEPCO’s income arises from sale of energy and other income viz. surcharge on delayed 
payments on energy sales etc. NEEPCO’s total income during the FY 2016-17 & FY 2015-
16 are ` 143552.50 lakh and ` 174113.11 lakh respectively. 
 
In exercise of the powers conferred under section 178 of the Electricity Act, 2003, the 
Central Electricity Regulatory Commission (CERC) have issued Tariff Regulations vide 
notification no. L-1/144/2013/CERC dated 21.02.2014 for determination of tariff for the 
period 2014-19. Sale of energy is accounted for based on tariff approved by the Central 
Electricity Regulatory Commission. In case of power stations where final tariff is yet to be 
notified/approved by the commission, provisional tariff as agreed by the beneficiaries are 
adopted. 
 
Tariff of a Power Station consists of two components viz. Capacity Charge and Energy 
Charge. The recovery of Capacity Charge (i.e. 50% of AFC for hydro and 100% of AFC for 
gas based power stations) depends on the “Actual Plant Availability Factor achieved 
during the year (PAFY)” as compared to the “Normative Annual Plant Availability Factor 
(NAPAF)” allowed by the CERC for each of the power stations.  
 
The AFC of hydro generating stations is recovered on monthly basis through the Capacity 
Charge component (which includes incentive) and Energy Charge component. The 
recovery of Energy Charges for hydro power stations (i.e. 50% of AFC) is based on the 
“Scheduled Energy” of the Plant as a proportion of its Design Energy with adjustment for 
normative auxiliary consumption and Free Electricity Supply to the Home State.  
 
The AFC of thermal (gas based) generating stations is recovered on a monthly basis 
through the Capacity Charge component. Incentive in respect of a thermal generating 
station or unit thereof is payable at a flat rate of 50 paise / kWh for the excess of 
scheduled generation over the ex-bus energy corresponding to Normative Annual Plant 
Load Factor (NAPLF) of 85%.  The cost of gas is recovered through the Energy Charge 
component calculated on the landed cost of fuel, gross calorific value of the fuel, 
normative station heat rate of the respective plant and normative auxiliary consumption. 
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During FY 2016-17, PAFY for Kopili Stage II, Doyang & Ranganadi Hydro Power station 
exceeded the respective NAPAF. The PAFY versus NAPAF achieved during FY 2016-17 are 
as follows: 
 
 
 

Name of the Power stationName of the Power stationName of the Power stationName of the Power station    

Normative Plant Normative Plant Normative Plant Normative Plant 
Availability Availability Availability Availability 

(NAPAF) (in %)(NAPAF) (in %)(NAPAF) (in %)(NAPAF) (in %)    

Actual Plant Actual Plant Actual Plant Actual Plant 
Availability Availability Availability Availability 

(PAFY) achieved (PAFY) achieved (PAFY) achieved (PAFY) achieved 
(in %)(in %)(in %)(in %)    

Kopili Hydro Power Station (200 MW) 79.00 75.34 
Khandong Hydro Power Station (50 MW) 69.00 67.79 

Kopili Stage II (25 MW) 69.00 74.07 
Ranganadi Hydro Power Station (405 MW) 85.00 93.03 

Doyang Hydro Power Station (75 MW) 73.00 75.31 
Assam Gas Based Power Plant (291 MW) 72.00 62.07 
Agartala Gas Turbine Combined Cycle Power Plant (135 
MW) 

85.00 83.05 

Tripura Gas Based Combined Cycle Power Plant  (101 
MW) 

85.00 30.34 

Solar PV Power Project, Monarchak (5 MW) 19.00 (CUF) 14.26 (CUF) 
    
SALE OF ELECTRICITY:SALE OF ELECTRICITY:SALE OF ELECTRICITY:SALE OF ELECTRICITY:    

NEEPCO sells electricity to bulk consumers comprising of the state-owned electricity 
utilities and power departments in the North Eastern Region (excluding Sikkim) under 
long term Power Purchase Agreements (PPAs) and as per the allocation made by the 
Ministry of Power for each of the beneficiary States. Total revenue from operations during 
2016-17 was ` 140447.01 lakh (incl. supply to colony amounting to ` 177.75 lakh) which 
constitutes 97.84% the total revenue for the year.  

The Corporation achieved a generation of 5472.24 MU during the year from its total 
installed capacity of 1287 MW as compared to total generation of 5220.37 MU during the 
previous year.  
    
Other IncomeOther IncomeOther IncomeOther Income    

‘Other Income’ mainly comprises late payment surcharge, provision written back and 
miscellaneous income. 

Other Income was ` 3105.49 lakh in FY 2016-17 as compared to ` 13525.47 lakh in FY 
2015-16. The decrease in other income is mainly due to decrease in late payment 
surcharge.  

During the 2016-17, the Corporation received an amount of ` 2152.91 lakh on account of 
late payment surcharge as against ` 12622.21 lakh during 2015-16 i.e. a decrease of ` 
10469.30 lakhs. Liability /Provision written back have increased from ` 2.37 lakh to ` 
806.87 lakh.  
    
ExpenditureExpenditureExpenditureExpenditure            

The total expenditure in FY 2016-17 decreased by 14.06% as compared to the previous 
year mainly due to decrease in the cost of material consumed, other expenses and 
increase in Employee benefits expenses, Finance Cost & Depreciation. 

 (` in lakh) 
     2016201620162016----17171717 2015201520152015----16161616 Increase/Increase/Increase/Increase/    

(Decrease)(Decrease)(Decrease)(Decrease)    
Cost of material consumed  40742.17 62955.03 (22212.86) 
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Employee benefit expenses 27647.65 25855.23 1792.42 
Finance costs 2991.39 1723.14 1268.25 

Depreciation 16038.68 11939.34 4099.34 
Other expenses 18659.39 28101.99 (9442.60) 

TotalTotalTotalTotal    106079.28106079.28106079.28106079.28    130574.73130574.73130574.73130574.73    (24495.45)(24495.45)(24495.45)(24495.45)    

     
Cost of Material Consumed Cost of Material Consumed Cost of Material Consumed Cost of Material Consumed     
    
Cost of material consumed consists of cost of gas and transportation charges thereon. 
The gas price is fixed by the Ministry of Petroleum and Natural Gas (MoPNG), Government 
of India. Domestic Gas Price for the FY 2016-17 are USD 3.06 and USD 2.50 per MMBTU 
(on GCV basis) for the period of Apr’16 to Sep’16 and Oct’16 to Mar’17 respectively 
(previous year USD 4.66 & USD 3.82 respectively). Fuel price per mmbtu during the FY 
2016-17 decreased by 34.43% against the previous year. During the current year, the 
expenditure on cost of material consumed was ` 40742.17 lakh (consisting of cost of gas 
` 39630.11 lakh and transportation charges ` 1112.06 lakh) as against ` 62955.03 lakh 
(consisting of cost of gas ` 61858.71 lakh and transportation charges `1096.32 lakh). 
Expenditure on gas constituted 38.41 % of the total expenditure as against 48.21 % of 
previous year.  
    
Employees’ Remuneration and BenefitsEmployees’ Remuneration and BenefitsEmployees’ Remuneration and BenefitsEmployees’ Remuneration and Benefits    

Employees’ remuneration and benefits includes salaries and wages, allowances, 
incentives, contribution to Provident Fund, other welfare expenses and provision for 
Gratuity, leave encashment and Pension fund. These expenses accounted for 
approximately 26.06 % of NEEPCO’s total expenditure during the year as compared to 
around 19.80 % in the previous year.  
  
Finance CostsFinance CostsFinance CostsFinance Costs    

NEEPCO’s finance costs include interest expenses on borrowings as well as other finance 
charges such as commitment fees, trustee fees, guarantee fees etc. All borrowings 
including foreign currency borrowings are denominated in Indian Rupees for accounting 
purposes. 

Finance Cost (revenue account) increased by 73.60 % to ` 2991.39 lakh from ` 1723.14 
lakh in the previous year due to charging of interest on borrowings to revenue account on 
commissioning of the project. 
    
DepreciationDepreciationDepreciationDepreciation    

As per NEEPCO’s accounting policy, depreciation is charged on the Straight Line Method 
to the extent of 90% of the cost of assets as per the rates and methodology notified by 
the CERC vide its notification dated 21st February, 2014, except in case of some items for 
which depreciation is charged at rates as per NEEPCO’s accounting policy. Depreciation 
cost increased by 15.12 % to ` 16038.68 lakh in FY 2016-17 from ` 11939.34 lakh in FY 
2015-16 is mainly due to full year depreciation charged on the assets  of Agartala 
Thermal Power Plant Extension & Tripura Gas Turbine Project. 
    
Other ExpensesOther ExpensesOther ExpensesOther Expenses    

Other expenses (including generation and administration expenses) consists primarily of 
repair and maintenance of plant and machinery, buildings, etc., share of general 
establishment expenses, NERLDC fees and charges, Corporate Social Responsibility 
expenses, security and insurance expenses, transport expenses, etc. These expenses 
represented approximately 17.59 % of NEEPCO’s total expenditure during the year as 
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compared to 21.52 % in FY 2015-16. In absolute terms, these expenses decreased by ` 
9442.60 lakh (i.e. 33.60 %) from the previous year. 
     
Profit before TaxProfit before TaxProfit before TaxProfit before Tax    

The cumulative effect of all the above is a decrease in NEEPCO’s profit before tax in FY 
2016-17 by 13.93 % to ` 37473.22 lakh from ` 43538.38 lakh in FY 2015-16. 
    
Provision for TaxProvision for TaxProvision for TaxProvision for Tax    

The Corporation provides Current Tax & Deferred Tax as per the Income Tax Act, 1961. 
Net provision for FY 2016-17 is ` 13426.85 lakh in comparison to ` 12718.27 lakh in 
financial year 2015-16 i.e. an increase of ` 708.58 lakh due to increase in deferred tax 
liabilities & decrease in current tax. 
    
Liquidity and Capital ResourcesLiquidity and Capital ResourcesLiquidity and Capital ResourcesLiquidity and Capital Resources 
     
LiquidityLiquidityLiquidityLiquidity    

Funds for working capital requirements as well as capital expenditure for construction of 
projects are mobilized from both internal and external sources. Funds are sourced 
externally in the form of long term loans either in Indian Rupees or in foreign currency 
and through privately placed PSU Bonds. As on 31st March, 2017, NEEPCO has Cash and 
Cash equivalent of ` 26928.01 lakh as compared to ` 44795.16 lakh as on 31st March, 
2016.  
    
Cash FlowCash FlowCash FlowCash Flow 

 (` in lakh) 
     2016201620162016----17171717 2015201520152015----16161616 

1. Net cash inflow from operating activities 106986.95 47329.95 

2. Net cash outflow from investment activities (120627.83) (98777.42) 
3. Net cash inflow/(outflow) from financing 
activities 

(4226.27) 23531.37 

        
1. Net Cash from Operations1. Net Cash from Operations1. Net Cash from Operations1. Net Cash from Operations    

NEEPCO’s net cash inflow from operating activities was ` 106986.95 lakh in FY 2016-17 
after booking a total comprehensive income of ` 23832.45 lakh. The net cash from 
operating activities has been arrived at after adjusting the non-cash items viz. 
depreciation of ` 16038.68 lakh, interest cost of ` 2991.39 lakh, foreign exchange gain of 
` 773.06 lakh and provision of income tax of ` 13313.63 lakh. The changes in the current 
assets and current liabilities impacting the current period cash flow amounted to ` 
60730.47 lakh (i.e. a decrease in the working capital as the net effect of decrease in 
receivables, inventories, other assets and increase in trade & other payables, provisions, 
other liabilities). Income tax payment of ` 9151.35 lakh was also made during the year. 
 
2. Net Cash from Investing Activities2. Net Cash from Investing Activities2. Net Cash from Investing Activities2. Net Cash from Investing Activities    

NEEPCO’s net cash outflow from investing activities was ` 120627.83 lakh in FY 2016-17 
which includes expenditure on construction projects of ` 117818.15 lakh, investment in 
Joint Ventures amounting to ` 698.00 lakh. Interest income on investment of ` 656.62 
lakhs and repayment by employees & others ` 2768.30 lakh. 
     
3. Net Cash from Financing Activities3. Net Cash from Financing Activities3. Net Cash from Financing Activities3. Net Cash from Financing Activities 

In FY 2016-17, NEEPCO’s net cash outflow from financing activities was ` 4226.27 lakh. 
The Corporation raised funds of ` 73300.00 lakh through PSU bonds and short term 
borrowings and also effected loan repayment and interest payments to the tune of ` 



 

50 

 

       
 

    Annual Report- 2016-17                                                  Directors’ Report      

20793.87 lakh and ` 43365.06 lakh respectively. During the year the Corporation paid 
dividend of ` 13259.80 lakh out of which final dividend for 2015-16 was ` 8917.00 lakh, 
interim dividend for 2016-17 was ` 2100.00 lakh and dividend tax of ` 2242.80 lakh. 
 
 
 
Discussion on Balance SheetDiscussion on Balance SheetDiscussion on Balance SheetDiscussion on Balance Sheet    ItemsItemsItemsItems    
 
    Financial ConditionFinancial ConditionFinancial ConditionFinancial Condition    
 
1.1.1.1. Net WorthNet WorthNet WorthNet Worth        
The net worth of the Corporation as on 31st March, 2017 is ` 587450.25 lakh as compared 
to ` 576872.86 lakh as on 31st March, 2016 representing a growth of 1.83 %. 
  
ASSETSASSETSASSETSASSETS    
 
    1.1.1.1. NonNonNonNon----    Current Assets Current Assets Current Assets Current Assets     

 
(a)(a)(a)(a) Property, PlantProperty, PlantProperty, PlantProperty, Plant    and Equipment :and Equipment :and Equipment :and Equipment :    

    
NEEPCO’s net fixed assets consists of Property, Plant and Equipment, Capital Work-in-
Progress, Intangible Assets under development and Intangible Assets. The net fixed 
assets    as on 31st March, 2017 stood at ` 1162997.20 lakh (comprising of Property, Plant & 
Equipment after depreciation of ` 348907.21 lakh, Capital Work in Progress of ` 
799325.64 lakh, Intangible Assets under Development ` 10082.50 lakhs and Intangible 
Assets after depreciation of ` 4681.85 lakh). The Tangible Assets consist of land, dams, 
tunnels, buildings including power house buildings, plant and machinery, office equipment, 
computers and so on while Intangible Assets consist of Land - right to use, Computer 
Software, etc. 
    

(b)(b)(b)(b) Financial AssetsFinancial AssetsFinancial AssetsFinancial Assets::::    

Investments (UnInvestments (UnInvestments (UnInvestments (Un----Quoted)Quoted)Quoted)Quoted)    

As on 31st March, 2017 the Corporation has invested an amount of ` 10993.00 lakh                  
(` 10295.00 as on 31st March, 2016) in Joint Venture Companies as fully paid up Equity 
Share. 
 

(c)(c)(c)(c) LoansLoansLoansLoans    

Long Term Loans & Advances to Employees as on 31st March 2017 stood at ` 113.96 lakhs 
against ` 127.71 lakhs as on 31st March 2016. Loan & Advances to employees includes 
Interest bearing Computer Advance and interest free Furniture Advance and Multipurpose 
Advance.  
 

(d)(d)(d)(d) Other NonOther NonOther NonOther Non----Current AssetsCurrent AssetsCurrent AssetsCurrent Assets    
    

Other Non-Current Assets includes Capital advances which are expected to be realized 
after a period of 12 months from the Balance Sheet date. It includes advances to 
contractors for capital expenditure (both secured & Un-secured), advances paid for land 
and Prepayment of Leasehold Land. 

Advances to contractors which are capital in nature (both secured and unsecured, 
considered good) after adjustment of doubtful debts as on 31st March, 2017 stood at ` 
19194.31 lakh as compared to the previous year’s amount of ` 21997.71 lakh. Advance 
towards land amounts ` 21.42 lakhs as on 31st March 2017 as against ` 70.54 lakhs as on 
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31st March 2016. Prepayments of leasehold land has been decreased by ` 193.82 lakhs 
and stood at ` 6417.59 lakhs as on 31st March 2017 as against ` 6611.41 lakhs as on 31st 
March 2016. 
    
    
    
2.2.2.2.    Current AssetsCurrent AssetsCurrent AssetsCurrent Assets    

 
(a)(a)(a)(a) InventoriesInventoriesInventoriesInventories    

    
Inventories are valued at cost, which is determined on weighted average basis or net 
realizable value, whichever is lower. Physical verification of inventories is done by the 
management once a year. Inventories were valued at ` 13436.19 lakh and ` 14251.07 
lakh as on 31st March, 2017 and 31st March, 2016 respectively. 
  

(b)(b)(b)(b) Trade ReceivablesTrade ReceivablesTrade ReceivablesTrade Receivables    
    

Trade receivables are dues in respect of goods sold or services rendered in the normal 
course of business. The Trade Receivables as on 31st March, 2017 were ` 46534.16 lakh 
as compared to ` 102586.97 lakh 31st March, 2016.  
  

(c)(c)(c)(c) Cash and Cash EquivalentsCash and Cash EquivalentsCash and Cash EquivalentsCash and Cash Equivalents    
    

Cash & Cash Equivalents consists of (i) current accounts maintained with the Bank, (ii) 
cash and stamps in hand and (iii) Short Term Deposits on the Balance Sheet date. As on 
31st March, 2017 and 31st March, 2016 the Cash and Cash Equivalents of the Corporation 
were ` 26928.01 lakh and ` 44795.16 lakh respectively. 
     

(d)(d)(d)(d) Others Others Others Others     
 

Others consists of Account receivables, Advance to staff, Interest accrued on loans & 
deposits and Security deposits to be settled within 12 months from the close of the 
current financial year. As on 31st March, 2017, amount stood at ` 6028.43 lakh as against 
` 3508.77 lakh on 31st March 2016. There was a net increase of 71.81 % in FY 2016-17 
mainly due to increase in accounts receivables viz Deferred tax recoverable & revenue on 
account of difference between effective tax rate & tax rate allowed by the CERC, advance 
to staff and decrease in interest accrued on STDR.        
 
 

(e)(e)(e)(e)  Current Tax assetsCurrent Tax assetsCurrent Tax assetsCurrent Tax assets    
    

Advance tax paid during the year along with tax deducted source are shown under 
Current Tax Assets. As on 31st March, 2017 and 31st March, 2016 the current tax assets of 
the Corporation were ` 11824.22 lakh and ` 14463.66 lakh respectively. 
    
    

(f)(f)(f)(f) Other Current AssetsOther Current AssetsOther Current AssetsOther Current Assets    
    

Other Current Assets mainly consist of prepaid expenses, advance to Suppliers & 
contractor and prepayments of Leasehold Land. NEEPCO’s other current assets as on 31st 
March, 2017 and 31st March, 2016 were ` 2039.31 lakh and ` 2113.02 lakh respectively.  

    
EQUITY & LIABILITIESEQUITY & LIABILITIESEQUITY & LIABILITIESEQUITY & LIABILITIES    
    

1.1.1.1. EquityEquityEquityEquity    
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(a)(a)(a)(a) Equity Share CapitalEquity Share CapitalEquity Share CapitalEquity Share Capital    

    
Equity Share Capital of the Corporation as on 31st March 2017 & as on 31st March 2016 
amounts to ` 345281.01 lakhs & ` 345281.01 lakhs respectively. 
 
2.2.2.2. Other EOther EOther EOther Equityquityquityquity    

NEEPCO’s other equity consists of General reserve, Retained earnings & Bond redemption 
reserve. The other equity as on 31st March, 2017 was ` 242169.21 lakh as compared to ` 
231591.82 lakh as on 31st March, 2016. 
 
3.3.3.3. NonNonNonNon----Current LiabilitiesCurrent LiabilitiesCurrent LiabilitiesCurrent Liabilities        

 
(a)(a)(a)(a) BorrowingsBorrowingsBorrowingsBorrowings    

Long Term Borrowing consists of PSU Bonds raised through private placement, foreign 
currency loans and subordinate loan from the Government of India. These Loans are to be 
redeemed beyond 12 months from the date of Balance Sheet.  The total liabilities against 
the Corporation as on 31st March, 2017 are detailed below: 

i. PSU Bonds        ` 453154.02 lakh 
ii. External Commercial Borrowing from SBI, Singapore  `   38239.21 lakh 
iii. Loan from KfW, Germany      `   38782.81 lakh 
iv. Loan from Government of India     `   29116.74 lakh 

                        TotalTotalTotalTotal                        ` 559292.78 lakh` 559292.78 lakh` 559292.78 lakh` 559292.78 lakh    
    

(b)(b)(b)(b) Provisions:Provisions:Provisions:Provisions:    

Long Term Provisions of ` 12423.54 lakh as on 31st March, 2017 include Provisions for 
Employee Benefits (Gratuity ` 1268.54 lakh, Leave Encashment ` 7229.86 lakh, Post-
Retirement Medical Benefits ` 3799.52 lakh and Award of Gold Coin ` 125.62 lakh) which 
are expected to be settled beyond 12 months from the date of Balance Sheet.  

    
(c)(c)(c)(c)  Deferred Tax liabilities/(Asset)Deferred Tax liabilities/(Asset)Deferred Tax liabilities/(Asset)Deferred Tax liabilities/(Asset)    

Deferred Tax Liabilities (Net) as on 31st March, 2017 amounts to ₹ 3526.12 lakh as 
compared to ₹ 1790.13 lakh deferred tax Assets (net) as on 31st March, 2016.  
 
 

(d)(d)(d)(d) Other NonOther NonOther NonOther Non----Current LiabilitiesCurrent LiabilitiesCurrent LiabilitiesCurrent Liabilities    

Deferred revenue arising from Government GrantDeferred revenue arising from Government GrantDeferred revenue arising from Government GrantDeferred revenue arising from Government Grant 

As per the Investment Approval sanctioned vide the Ministry of Power’s letter 
no.7/7/2009-H-I dated 14th January’2011, an amount of ` 300.00 crores has been 
sanctioned by the Ministry of Development of North Eastern Region (MDONER) as a part 
of the approved funding pattern for the Tuirial Hydro Electric Project, Mizoram. The total 
amount of ` 300.00 crores are included in Grant in Aid which will be carried forward till 
the commissioning of the project. 

During the current year, repairs & maintenance has been debited and Stock of Spares has 
been credited by an amount of ` 20.31 lakhs (previous year `100.93 lakhs) for spares 
purchased out of Grant-in-aid received from the Central Government. An equivalent 
amount has been recognized as income in the statement of Profit & Loss. 

Deferred foreign currency fluctuation liabilitiesDeferred foreign currency fluctuation liabilitiesDeferred foreign currency fluctuation liabilitiesDeferred foreign currency fluctuation liabilities 

Foreign Exchange Rate Variation on account of restatement of foreign currency borrowing 
recoverable from or payable to the beneficiaries as per CERC Regulation and adjusted to 
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carrying cost of fixed assets are accounted as Deferred Foreign Currency Fluctuation 
Account with corresponding credit/debit to Deferred Income/Expenditure from Foreign 
Currency Fluctuation Account. 

Deferred income/expenditure from foreign currency fluctuation account is adjusted in the 
proportion in which depreciation is charged on such Foreign Exchange Rate Variation by 
corresponding credit/debit to other income/ expenditure in the Statement of Profit and 
Loss of the relevant year. 

Deferred foreign currency fluctuation liability accounted as on 31st March, 2017 was            
` 165.37 lakh (previous year ` 186.11 lakh). 
  
Current LiabilitiesCurrent LiabilitiesCurrent LiabilitiesCurrent Liabilities    
 

(a)(a)(a)(a) BorrowingBorrowingBorrowingBorrowing    

During the year 2016-17 the Corporation has availed from bank an amount of ` 43300.00 
lakh towards Short Term Loan. 
    

(b)(b)(b)(b) Trade PayablesTrade PayablesTrade PayablesTrade Payables 

Trade Payables include the amount due on account of goods purchased or services 
received in the normal course of business. The trade payables as on 31st March, 2017 
were ` 12361.37 lakh as compared to ` 13314.38 lakh as on 31st March, 2016. 
        

(c)(c)(c)(c) Other Financial LiabilitiesOther Financial LiabilitiesOther Financial LiabilitiesOther Financial Liabilities 

These include current maturity of long term debt, interest accrued but not due on 
outstanding loans and bonds and other liabilities like creditors for Capital expenditure, 
advance received from REC for Deen Dayal Upadhyaya Gram Jyoti Yogana which are to be 
paid within 12 months from the date of Balance Sheet. Other Financial Liabilities as on 
31st March, 2017 amounted to ` 32046.54 lakh as compared to ` 30503.48 lakh as on 31st 
March, 2016. The increase in other financial liabilities by 5.05 % is primarily on account of 
increase in advance received from Rural Electrification Corporation Limited for execution 
of the project under Deen Dayal Upadhyaya Gram Jyoti Yogana and  increase in the 
interest accrued but not due & increase in creditors for capital expenditures. 

 
(d)(d)(d)(d)  Other Current LiabilitiesOther Current LiabilitiesOther Current LiabilitiesOther Current Liabilities 

These include advance from contractors & others, Direct & Indirect Taxes Payables, 
deferred foreign currency fluctuation liability and other statutory dues like CPF, LIP etc. 
which are to be paid within 12 months from the date of Balance Sheet. Other current 
Liabilities as on 31st March, 2017 amounted to ` 14318.83 lakh as compared to ` 
13920.53 lakh as on 31st March, 2016. The increase in other financial liabilities by 2.86 % 
is primarily on account of increase in advance from contractors & others and increase in 
Other Statutory Dues.    
        

(e)(e)(e)(e) ProvisionsProvisionsProvisionsProvisions 

Short Term Provisions as on 31st March, 2017 was ` 15220.49 lakh as compared to               
` 14749.69 lakh in the previous FY. These include Provision for Employee Benefits 
(Gratuity ` 1420.78 lakh, Leave Encashment ` 593.72 lakh, Post-Retirement Medical 
Benefits ` 269.92 lakh and Award of Gold Coin ` 18.61 lakh) and other provisions 
(Provision for write off ` 12917.46 lakh) which are expected to be settled within 12 
months from the date of Balance Sheet. Increase in Short Term Provisions during FY 2016-
17 is mainly due to increase in Provision for write off. 
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(f)(f)(f)(f) Current Tax LiabilitiesCurrent Tax LiabilitiesCurrent Tax LiabilitiesCurrent Tax Liabilities    

Current tax Liabilities has gone down to ` 7997.38 lakh in 2016-17 from ` 11790.79 lakh 
in 2015-16 due decrease in Profit during 2016-17....    
    
OffOffOffOff----BalaBalaBalaBalance Sheet Itemsnce Sheet Itemsnce Sheet Itemsnce Sheet Items    
Contingent Liabilities::Contingent Liabilities::Contingent Liabilities::Contingent Liabilities::    
The components of Contingent Liabilities for the FY 2016-17 and 2015-16 are as follows: 
 

(` in lakh ) 

Claims against the Company not acknowledged as debt in 
respect of:   

2016201620162016----17171717 2015201520152015----16161616 

Capital Works  149358.36 146413.64   
Disputed Land Compensation cases 3416.74 3416.74 

Income Tax and Service Tax 48.15 48.15 
Others 8.76 90.40 

TotalTotalTotalTotal    152832.01152832.01152832.01152832.01    149968.93149968.93149968.93149968.93    

 
Financial review of Joint Venture CompaniesFinancial review of Joint Venture CompaniesFinancial review of Joint Venture CompaniesFinancial review of Joint Venture Companies    
    
As on 31st March 2017, NEEPCO has two Joint Venture Companies as follows: 
 

� WAANEEP Solar Private Limited, 602, Western Edge-I, Western Express 3 Highway, 
Brivali (E), Mumbai-400066, India. 

� KSK Dibbin Hydro Power Private Limited, 8-2-293/82/A/431/A, Road No.22, Jubilee Hills, 
Hyderabad – 500 033, India 

The above Joint Venture Companies are incorporated in India. 

A brief report of financial result on consolidation is given below:                                               
                                                                                                                       (₹ in lakh) 

ParticularsParticularsParticularsParticulars    For the year ended 31For the year ended 31For the year ended 31For the year ended 31stststst    
March,2017March,2017March,2017March,2017    

For the year ended For the year ended For the year ended For the year ended 
31313131stststst    March,2016March,2016March,2016March,2016    

Total revenue 143552.50 174113.11 
Total expenses 106079.28 130574.73 

Profit before tax 37473.22 43538.38 
Profit after tax 23509.60 30581.26 

Other Comprehensive Income (213.92) 630.67 
Total Comprehensive Income 23295.68 31211.93 

 
HUMAN RESOURCES AND HRD 

1. As on 31.03.2017, the organisation has 2308 employees, which includes 4 members in the 
Board of Directors and CVO. Out these, 946 are Executives, 336 are in Supervisory cadre and 
1022 are Workmen cadre employees. The proportion of male to female employees is 5.6 : 
1(approx.) 
 

2. Analysis of age profile of employees and its findings are as under: 

Age Group Total Percentage of employees Male Female 

Upto 30 years 94 4.08 76 18 

31 to 40 years 219 9.51 170 49 

41 to 50 years 732 31.77 589 143 

51 to 55 years 583 25.30 499 84 

56 to 60 years 676 29.34 619 57 



















































































































































































































































































































































































 

�������
 

�������������	
��
�����
��� � � �����������������������������������������������������
������	
��������

CONSERVATION OF ENERGY, TECHNOLOGY ABSORPTION, FOREIGN EXCHNAGE 
EARNINGS AND OUTGO 

ANNEXURE-9 

 
A. CONSERVATION OF ENERGY 

 
Pursuant to Section 134 (m) of the Companies Act, 2013, read with Rule 8(3) of Companies (Accounts) 
Rules, 2014 the information on conservation of energy, technology absorption, foreign exchange 
earnings and outgo during the year 2016-17 are as under:                   

 
��� Steps taken or Impact on Energy Conservation:�

 
Some of the steps taken by the Company for utilizing alternate source of energy: 
 
a) Use of energy saving LED luminaires in office buildings, street lighting, Powerhouses and 

other locations has been made mandatory in each establishment. 
b) Installation of occupancy sensors, Sensor for wash room and Energy Saving Fans. 
c) Improving efficiency of Steam Turbines by chemical treatment of condensers/cooling lines. 
d) Measures were also taken to improve Station Heat Rate in AGBP, & AGTCCPP. 

 
The impact of utilizing alternate source of energy: 
 
a) After installation of rooftop solar Plants at different power plants and installation of energy 

saving luminaires, the lighting consumption from grid power has been reduced. 
b) Net Station Heat Rate, kCal/KWh (GCV Basis) at AGTCCPP was considerably reduced by 

stabilization of combined cycle operation. 
c) There has been a reduction of 15.38% in Auxiliary Power Consumption (APC) in all Hydro 

and Thermal Plants (Weighted Average) over the actual of 1.69% during 2015-16. The 
actual APC (Weighted Average) of all the Hydro and Thermal Plants of NEEPCO is 1.43% 
during 2016-17. 

 
 

(ii) Steps taken by the Company for utilizing alternate sources of Energy: 
 

a) Installation of 15 kW grid interactive roof-top solar plant at AGBP, office complex to cater to 
office load. 

b) Installation of 2 kW grid interactive horizontal axis sun tracker solar plant at KHEP. 

c) Installation of Solar Water Heating Systems of aggregate capacity of 4000 LPD at Project 
Guest Houses of NEEPCO in three locations, viz. AGBP,  KHEP, and KaHEP. 

d) Installation of Solar PV Power Plants of aggregate capacity of 27 KWp at Project Guest 
Houses of NEEPCO in three locations, viz. AGBP, KHEP and KaHEP. 

 
(iii) Capital Investment on Energy Conservation Equipment: 

 
For the above energy conservation steps, the Corporation has made considerable 
investment during the year, which has also resulted in substantial saving in energy 
consumption.  
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B. TECHNOLOGY ABSORPTION: 
 

(i) Efforts made towards technology absorption: 

� Conversion of OFWF cooling system to OFAF for one phase of Unit-IV generator 
transformer of Kopili. The system has been commissioned successfully. In view of 
performance of the system, materials have been procured for all the generator 
transformers and shall be commissioned in 2017-18 progressively. 

� Up gradation of Turbine control system (from MEGAC-MACTUS to PC based MEGAC-V 
DIASYS Netmation) for 2 nos. MHI make Gas Turbines at AGBP from MHI, Japan in 2016-
17. 

� NEEPCO installed a 2KW Pilot Solar PV Sun Tracking Plant with Horizontal Single Axis 
Tracker at KHEP, Assam. The plant was commissioned on 14th Oct 2016. As per the 
irradiation data of the area the expected annual CUF is 15.57%. The tracking system was 
installed to observe the performance of the sun tracking system vis-à-vis a plant with fixed 
solar PV panels. 

(ii) Benefits derived like product improvement, cost reduction, product development or 
import substitution:  

� Unforeseen forced outage has reduced and consumption of water has also reduced. There 
has been a reduction of 52.30% in forced outages in all Hydro and Thermal Plants of 
NEEPCO (Weighted Average) over the actual of 9.79% during 2015-16. The actual Forced 
Outage (Weighted Average) of all the Hydro and Thermal Plants of NEEPCO is 4.67% 
during 2016-17. 

 

(iii) Imported Technology (imported during the last three years reckoned from the 
beginning of the financial year): 

2014-15: 

� Order placed for upgradation of Mitsubishi HI make, Japan control system MEGAC & 
MACTUS system to PC based MEGAC V DIASYS Netmation for  Gas Turbine unit no. 1 & 
2, AGBPP 

2015-16:  
� Renovation of Gas Booster Compressor Station of AGBP completed with installation of 

new Waukesha USA make Gas Engines, radiators, one additional higher capacity inlet 
scrubber, additional fuel filter system, new control panels and one master control panel for 
monitoring all parameters at GBS control room.  

� The GT Rotor of AGBPP, Unit-IV has been replaced with new rotor with up graded 
technology (from MITSUBISHI, Japan). 

2016-17:  

� Up gradation of Turbine control system (from MEGAC-MACTUS to PC based MEGAC-V 
DIASYS Netmation) completed for 2 nos. MHI make Gas Turbines at AGBP from MHI, 
Japan. 

 

(iv) Expenditure incurred on Research and Development:  

The Corporation spent Rs.57.37 lakh on Research and Development in 2016-17. The DPE 
guidelines states that 0.5% of Profit after Tax (PAT) of the previous year is to be spent on 
R&D. The PAT for the year 2015-16 was Rs. 372.55 crore. 
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ANNEXURE-10 
PARTICULARS OF CORPORATE SOCIAL RESPONSIBILITY 

 
(AS PER COMPANIES ACT 2013) 

CSR Policy:  
 
The NEEPCO CSR&S policy articulates on how the corporation creates long-term stakeholder value 
by integrating economic, environmental and social considerations. The policy is helping to integrate 
sustainability considerations into all decisions and key work processes, mitigating future risks and 
maximizing opportunities.  

 
Further, under the policy, the corporation commits to aspire sector’s sustainability leadership in the 
area they operate in by constituting a governance structure to oversee sustainability endeavors. The 
governance process, under the aegis of the Boards, identifies relevant sustainability issues and 
develops comprehensive sustainability strategies with goals, targets, mitigation and adaptation action 
plans. The Policy aligns the corporation to undertake natural and social capital valuation to assess 
business risks while adhering to required reporting frameworks. 

 
CSR Committee: 

 
The constitution of the CSR Committee members as on 1st August, 2017 are as follows: 

1. Chairman & Managing Director 
2. Dr. Amitabha De, Independent Director 
3. Shri Gopal Krishan Agarwal 
4. Director (Finance) 
5. Director (Technical) 

 
A. Nodal Officer: 

 
Shri M.S. Jyrwa, Executive Director (O&M)  
Assisted by Standing Committee on CSR & Sustainability. 

 
 
Average Net Profit of Last three Financial Years: (Rs. In Cr.) 
 

Sl No. Year Net Profit (PBT) 

1 2013-14 288.00 
2 2014-15 420.27 
3 2015-16 445.48 

Total 1153.75 
Average Net Profit 384.58 

2%  0f Average Net Profit 7.69 

CSR &S Budget for the FY 2016-17:  
Rs.7.69 Cr. i.e. 2 % of avg. PBT 

CSR & S Expenditure (utilization) :  
Rs.6.07 Cr. i.e. 1.58% of PBT  
(Under implementation = Rs.1.33 Cr, unspent = Rs.29 Lakh) 






